MINUTES OF MEETING 


BOARD OF SELECTMEN 
Tuesday, January 7, 2003 


7:00 p.m. Convened in Thomas W. McAuliffe Hearing Room, second floor of the Town House. 
Present: Chairman William J. Christensen, Selectman David W. Parry, Selectman Bonnie J. 
Phaneuf, Janice Conlin, Town Administrator. 


SCHEDULED APPOINTMENTS 


At 7:00 PM there was a move to enter Executive Session to discuss collective bargaining 
strategy. The motion was seconded and so voted. 

Roll Call Vote 

Selectman Christensen: Aye, Selectman Parry: Aye, Selectman Phaneuf: Aye 


At 8:52 PM regular session resumed. 


Award for Heartsafe Community 
Members of the Fire Department met with the Board of Selectmen to present an award for being 


a Heartsafe Community. The award is given to communities whose Fire and Police Departments 
strive at giving their citizens the best emergency services for cardiac arrest and are always 
looking to improving their emergency services. To achieve this award, communities must have 
CPR training sessions, and implementation of ongoing programs to improve life saving. 
Chairman Christensen stated that the award should be given to Chief Mauro to be displayed at 
the Fire Station. He said many letters of thanks have been given to the Department. 


Public Comment 
None 


OTHER BUSINESS TRANSACTED 


Sign Town Emergency Plan 
David Dockstader gave a brief synopsis of the reasons that the Local Emergency Planning 


Committee had been set up. He stated the plan designates that the Town of Southborough holds 
one emergency drill a year. 


The major changes in the new Town Emergency Plan are some businesses have changed their 
names, and the updating of personnel, and refining of the Command Chart. Selectman Bonnie 
Phaneuf stated that after reviewing the plan, this is a very in-depth plan that was very time 
consuming to put together. The Board signed the Town Emergency Plan. 


Review draft letter for Fairfield at Marlborough 40B Project 
Fairfield Properties is requesting permission to put an access to Northboro Road from their 


Marlborough project on Southborough property. A letter from Vera Kolias, Town Planner was 
read into the record. Some of the concerns in the letter are: (1) It appears the access does not 
meet Southborough planning code; (2) Alternate modes of transportation; (3) Wetland resources. 
In conclusion, the letter states the Town gains no benefits from this project, and we believe the 


access should be in Marlborough. Selectman Bonnie Phaneuf supports the letter. The Zoning 
Board will be looking for opinions from the other Town Boards. 


Andy Martelli of Fairfield Properties stated the units will be built in Marlborough, with the 
entrance in Southborough. The emergency access will be in Marlborough on private property 
owned by Boston Properties. Chairman William Christensen thinks the communities have a law 
that any parcel of land has to have an access to right of ways in the Town where the parcel lies. 
If the parcel of land is in Marlborough, then the access to the right of way should be in 
Marlborough. 


Mr. Martelli stated they have tried to get permission from Boston Properties to use their roadway 
as an access, but the company has repeatedly refused. Fairfield Properties has done a study of the 
impact to traffic on Northboro Road to the east. The Fairfield group hopes to work closely with 
the Town of Southborough to try and come to a satisfactory working relationship. 

Selectman Christensen stated if the group is having 25% affordable housing, then they should 
make sure that there is some public transportation to the MBTA Stations. 


Selectman Phaneuf commented that there was no mention that Southborough uses Northboro 
Road for school buses and students driving to and from Algonquin. Mr. Martelli stated only 
other parcel of land is owned by Boston Properties. 


The Board wanted to know if there are no other easements on the property. Mr. Martelli said 
only the easement that is in place. 


Selectman Parry commented that the approval of this access is subject to both the Marlborough 
and Southborough Boards of Appeal. 


Approve minutes of November 12, 2002 
The Board unanimously approved the minutes of November 12, 2002. 


Approve Executive Session Minutes: December 3, 2002 
The minutes of the December 3, 2002 Executive Session were approved 2-0. Selectman Parry 


abstained. 


Place Officer Kevin Landry on Injured on Duty Leave 


Officer Kevin Landry was injured while on duty. After a brief discussion, the Board 
unanimously approved the Injured on Duty Leave. 


Approve merit increase for Dawn Michanowicz, Assistant Town Clerk 
Paul Berry, Town Clerk, sent a letter to the Board requesting a $.68 hourly merit increase for 


Dawn Michanowicz, Assistant Town Clerk. The Board would prefer in future that the 
Department Heads come in person to request merit increases. The Board unanimously approved 
the merit increase for Dawn Michanowicz from $18.64/hour to $19.32/hour, effective December 
Q7"- 


Application for Constable from Kevin Sacco 
The Board unanimously approved the application for Constable from Kevin Sacco and voted to 


appoint him thru June 30, 2003. 


Sign Agreement with BFI for residential trash pick up 
The Board asked if the Town had any problems with the two companies picking up the trash in 


Town, and were told no. The Board unanimously approved and signed the Agreement with BFI 
for residential trash pick up. 


Sign Agreement with Countryside Rubbish & Recycling for residential trash pick up 
The Board unanimously approved and signed the Agreement with Countryside Rubbish & 


Recycling for residential trash pick up. 


Appoint Susan Bigelow Walsh (citizen at large) to the Local Emergency Planning Committee 
The Board unanimously approved the appointment of Susan Bigelow Walsh, 32 Bigelow Road 


(Citizen at-large) to the Local Emergency Planning Committee, for a term to expire on June 30, 
2003. 


Authorize Fire Chief John Mauro to sign grants for the Southborough Fire Department 
Chief Mauro met with the Board to request the authorization to sign grants for the Southborough 


Fire Department. He stated that firefighters are only allowed one state grant for fire fighting 
equipment. The Board unanimously approved the authorization of Fire Chief John Mauro to sign 
grants for the Southborough Fire Department. 


Appoint Acting Parking Clerk 
The Town is temporarily without a Parking Clerk, until a new Town Treasurer is hired. The 


Board unanimously approved appointing Vanessa Hale as the Acting Parking Clerk. 


Sign credential form for MMA Annual Meeting 
The Board signed the Credential form for the Massachusetts Municipal Association’s Annual 
Meeting. 


Reappoint Kelli J. Wagner to the Southborough Cultural Arts Council 
After a brief discussion, the Board unanimously approved the reappointment of Kelli J. Wagner, 


28 Sadie Hutt Lane, to the Southborough Cultural Arts Council, her term to expire December 13, 
2004. 


Reappoint Paul Duffy to the Southborough Cultural Arts Council 
The Board unanimously approved the reappointment of Paul Duffy, 6 Bryden Road, to the 


Southborough Cultural Arts Council, his term to expire November 16, 2004. 


MAIL RECEIVED 


Letter from Planning Board: Provisional Acceptance of Joslin Lane & Witherbee Lane 
The Board received a letter from the Planning Board requesting provisional acceptance of Joslin 


Lane & Witherbee Lane. The Board stated that before they recommend accepting a road, it has 
to meet 100% of its requirements. The report indicates that only 80% of the requirements have 


been completed. There was a motion for the provisional acceptance of Joslin Lane and 
Witherbee Lane. Motion failed. 


Licenses 
The Board signed a new Common Victualler’s License for McCarthy’s with a corrected name of 
the owner. 


The Board signed the contract for tree removal and misc. tree trimming for Jerry McMillan 
Professional Tree Service, Inc., 101 Thomas Road, Ashland, MA 01721 in the amount of 
$43,025. 


FY 04 Budget 
The Board briefly discussed some budget issues, such as how to cut the Streetlights budget. One 


suggestion was to shut off some of the streetlights, but would prefer not to do that, as it could be 
dangerous for the citizens of the area. Another suggestion was to start a program of “Adopt a 
Streetlight”. 


The Board discussed briefly which budgets they should schedule to review at the next 
Selectmen’s meeting. The Board recommended that the Departments should be made aware that 
any capital requests not necessary, should not be requested this year. The Fire and Recreation 
budget should be reviewed on January 21°. 


Selectman Phaneuf recommended the Board should revisit the override issue after going over all 
of the budgets. 


WARRANT 


| TOTAL | $27,764.51 | | 


WARRANT 


TOTAL [oT 


At 10:55 PM, there was a motion to adjourn, it was seconded and approved. 


Respectfully submitted, 


Curetyn Ono | 
Carolyn Ostresh, Receptionist 


MINUTES OF MEETING 
BOARD OF SELECTMEN 


‘Wednesday, January 15, 2003 
3:00 p.m. Convened in Conference Room A, first floor of the Town House. 


Present: Chairman William J. Christensen, Selectman David W. Parry, Selectman Bonnie J. 
Phaneuf, Janice Conlin, Town Administrator. 


BUSINESS TRANSACTED 


St. Marks Easement: The Board reviewed the easement with St. Mark’s School that is required 
for the Woodward School project. Town Counsel Aldo Cipriano advised it is in acceptable form. 
There was a move to accept and sign the easement, the motion was passed unanimously. 


Trust Funds: Mrs. Phaneuf spoke on behalf of a resident who is facing hardship and has asked 
for assistance from the Waldo Fay trust fund. It will be used to pay her delinquent taxes. There 
was a move to approve a one-time disbursement in the amount of $2030.80 from the Waldo Fay 
trust fund; this motion passed unanimously. 


Special Counsel: The Board met with Project Manager Greg Quinn and School Building 
Committee members Steve Therron and David Davidson to discuss the need for special counsel 
to the School Building Committee. 


At 3:05 p.m. there was a motion to enter Executive Session; the motion passed unanimously. 


Roll Call 

Parry aye 
Phaneuf aye 
Christensen aye 


At 3:55 p.m. the Board re-convened in open session. There was a motion to appoint Mirick 
O’Connell as special counsel for the Schoo] Building Committee. The motion passed 
unanimously. The Board noted additional issues should be referred to Town Counsel first. The 
School Building Committee budget will be responsible for these expenses. 


WARRANT 


$233,742.23 


$31,079.64 | 01/08/03 | DEDUTION REPORT 
TOTAL [$30927543[ | C—“~‘“*S*s“‘—*~‘“‘“S*~*™ 
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spectfully aaa de 
Vanessa D. Hale ) 
Assistant Town Administrator 


Board of Selectmen 
February 11, 2003 


Thomas McAuliffe Hearing Room 

7:00 p.m. 
Present: William Christensen, Chairman; David Parry, Bonnie Phaneuf, Janice Conlin, Town 
Administrator 


Conservation Commission: The Board discussed the proposed budget for FY04. 
COA budget: The Board met with the Council on Aging to review and discuss their FY04 budget. 
Several items were discussed in an attempt to streamline services and cut costs. 


Pay phone bill from Central Services 

Postage? Pay from central services? 

Miscellaneous contracted services-20,000 includes instructors, program services 

Office supplies: increased $500.00 from $700.00; the Board suggested keeping it at $700 
Other: travel & dues: keep important meetings, professional associations, training 

Mrs. Phaneuf totaled $115,371 - depends on the Selectmen’s budget accommodating phone bill 
Space: If the Youth Commission leaves, there is more room for social space in old youth office 
$2,000 in furnishings for that room 

Donations from Admirals Glen. Can it be used for furnishings and capital needs? This also 
includes copy machine, fax will need to be replaced, if equipment is failing it should be replaced, 
avoid budgeting for “just in case” 


Animal Control 


No salary increases 

Deleted travel and meetings, no mileage requests 

Care and destruction: kennel making him dispose in a different manner that costs more The 
Board wondered if services like this could be handled regionally? 

Board asked for statistics from Mr. Proctor, looking into kennel agreement for future 


The Board approved budget 2 in the amount of $39,911 
Veterans Agent 


Mrs. Tibert told the Board she helps veterans who need assistance 

Need for services based on estimates on need, some qualify for medical need only, can she make 
a realistic assessment of veterans who may be in need? 

All services are mandated by state law, those who do not participate must pay 100% of need 
Census returns do not always indicate vets (352 listed, must be more) 

Mandate: not discretionary. Board approved budget 1 

Excess monies are turned over in June, can’t carry over for services needed 


Historical Commission 


Continuing preservation to apply for historic district for villages 

Will contract preservation consultant for Southville 

Newsletter twice annually 

Also record buildings being demolished, document such buildings 

Budget 3 would cause delay in use of consultants, could live with this, Board approved budget 3 


Youth Commission 


Level fund: salary increase is due to the Director increasing from 30 to 35 hours 
More referrals since 9-1 1 

24 hr. critical incident training now in plan, part of LEPC 

They do solicit donations for camperships 

Budget 2 also shows decrease in other lines 

Cut Assistant by 10 hours in summer 


Youth Commission 
e Mr. Christensen wants to keep life skills program, this is a basic obligation of the commission 
e Level funding could maintain services, and use partial funding thru Friends 
e Mrs. Phaneuf also supports life skills, Bd. voted budget 2 with amendment to contracted services 
e Summer van: costs $1,800 to lease. Can we borrow van from private school? May be a liability 
issue. The Board will pursue this issue with the Fay School 


Regular Business Items 


Minutes: The Board voted to approve the minutes of the Jan. 27, 2003 Executive Session; not to be 
released. 


Resignations: There was a move to accept the following resignations, with regret: 
e Open Space Commission: Karen Muggeridge 
e Open Space Commission: Susan Ziegler 
e Cable Advisory Committee: Russell Millholland 


Tuition Reimbursement: Request submitted from Kathryn Garcia, Recreation Director, for graduate level 
courses. Total of $3,360 of town funds that have been approved by the Recreation Commission. Mrs. 
Phaneuf stated she did not support this based on fiscal crisis. This budget has added hours and tuition in 
the same year. Reduce salary line to accommodate tuition. Mr. Christensen supports full request. 
Motion to support, not seconded. Mrs. Phaneuf motioned to support request for one-half if taken from 
salary line, seconded. Encourage Ms. Garcia to follow through with this next year. See if she can reduce 
a few hours to cover cost of her tuition. 


Fairfield at Marlborough: The Planning Board has asked the Board of Selectmen to write a letter; right 
now it is classified as a sub standard road. They have asked us to contact Boston Properties and ask for 
reconsideration of their stance. Mrs. Phaneuf said this is going to ZBA and they want consensus as a 
whole, including the Board of Selectmen. They may have a financial interest in granting this access road. 
Could later be a burden on Southborough. Mr. Christensen was still concerned that it is Marlborough’s 
place to provide the access road. Mrs. Conlin will discuss further with town counsel before drafting any 
letter. This matter was tabled for the February 25, 2003 meeting. The Board also supported co-signing a 
letter written by the Planning Board. 


Other items 


e Bridge on 85 has been hit again, need signage there. Mrs. Conlin will speak to DPW & Police. 

e Letter for additional parking for 9-11 field; field can handle 25 cars presently. Southboro 
Medical has been asked to accommodate additional parking. Mrs. Conlin will write a letter 
asking Dr. Ostrovsky to help in this situation. 


There was a motion to adjourn at 9:35 p.m. 

WARRANTS 
258 
259 
260 


257 


261 $77,532.17 02/12/03 | TOWN PAYROLL 
262 $330,724.83 | 02/14/03 | SCHOOL PAYROLL 
$834,684.44 | | 


Respectfully submitted, 


TOTAL 


Vanessa D. Hale 
Assistant Town Administrator 


Board of Selectmen 
March 18, 2003 


Thomas McAuliffe Hearing Room 
7:00 p.m. 


Present: William Christensen, Chairman; David Parry, Bonnie Phaneuf, Janice Conlin, Town 
Administrator. 


Road Hearings 
Angelica Lane: There was a motion to not approve the acceptance of Angelica Lane. The motion was 
seconded and so voted. 


Joslin Lane: There was a motion to not approve the acceptance of Joslin Lane. The motion was seconded 
and so voted. 


Witherbee Lane: There was a motion to not approve the acceptance of Witherbee Lane. The motion was 
seconded and so voted. 


Kidder Lane: There was a motion to accept the layout of the road, subject to issuance of conservation 
commission compliance. Road layout must reference drainage and water. Open space to be considered 
by town meeting for acceptance. The motion was seconded and so voted. 


Hillside Avenue Extension: Due to the concerns of an abutter, this road was referred back to the Planning 
Board. (There is a dirt road that was deeded to the owner of 17 E. Main Street, therefore cannot be 
resolved as a punch list item.) There was a motion to not approve the acceptance of Hillside Avenue 
Extension. The motion was seconded and so voted. 


Banfill Lane (a portion of): This road was withdrawn by the contractor. There was a motion to not 
approve the acceptance of Banfill Lane. The motion was seconded and so voted. An abutter was 
concerned that way in which it is being plowed is unsafe. Mr. Boland stated that this section has not been 
accepted; it is only plowed because the trucks must go through this section to exit the road. As a result, it 
is not intentionally plowed and little time is spent on clean up. 


Library Board of Trustees: The Board met with Library Director Judy Williams and members of her 
Board of Trustees to discuss the FY04 budget. Mrs. Williams stated the following reasons why the 
Library could not reduce their FY04 budget: 

¢ To maintain accreditation, the Library must be open a certain number of hours, based 

on population 

e To maintain accreditation, the Library must allocate a certain portion of its budget 

toward purchase of books 

« When the economy hits a downturn, Library services are utilized more 

e« Budget is only 1.2% of Town’s total budget 
Mrs. Williams also noted that the warrant article used for installing the septic system has a balance of 
approximately $6,000. The Trustees are not willing to turn this over until grading and landscaping has 
been completed in the coming year. They do not anticipate using the entire balance and will turn over 
leftover funds when these tasks are completed. 


Mr. Christensen suggested $10,000 of this budget be placed on the override; the Trustees did not agree to 
this proposal. This discussion was tabled and will reconvene next week at the joint meeting. 


There was a motion to adjourn at 9:35 p.m. 


WARRANTS 


$27,832.38 03/19/03 | DEDUCTION REPORT 
TOTAL |$805,640.27, | | | 


Respectfully submitted, 


$19,931.48 03/19/03 | FIRE DEPT. PAYROLL 


Vanessa D. Hale 
Assistant Town Administrator 


MINUTES OF MEETING 


BOARD OF SELECTMEN 


Monday, April 14, 2003, Trottier School 
7:00 p.m. Convened in the Room 192 of the Trottier Middle School. 
Present: Chairman William J. Christensen, Selectman David W. Parry, Selectman Bonnie J. 
Phaneuf, Janice C. Conlin, Town Administrator. 


BUSINESS TRANSACTED 


Consideration to increase the co-pays for Health Maintenance Organizations: There was a 
motion to increase the co-pay on the Health Maintenance Insurance Plans as proposed: 


Plan Service Current Proposed 
FCHP HMO Physician co-pay $5 $10 
Emergency room 
Co-pay $25 $50 
Prescription drugs 
Generic $5 $10 
Non-preferred brand $15 $20 
Preferred brand $35 $35 (no change) 
THP HMO Physician co-pay $5 $10 
Emergency room 
Co-pay $25 $50 
Prescription drugs 
Generic $5 $10 
Non-preferred brand $10 $20 
Preferred brand $25 $35 


The Board voted with two members, Chairman Christensen and Selectman Parry, in favor and 
one abstention, Selectman Phaneuf. 


To be noted is the opinion dated April 14, 2003 by Town Counsel Aldo A. Cipriano regarding 
the Board of Selectmen voting on this issue. He states “that where the Board of Selectmen is the 
executive authority of the town, which must set the co-payment arrangement for town employees 
and retirees for town meeting consideration of funding a budget, and where the Board of 
Selectmen cannot otherwise obtain a quorum due to the disqualification of two of the three 
Selectmen, one of who is directly under the plan and the other who is also under the plan through 
an immediate family member, then the Rule of Necessity can be invoked on behalf of the 
disqualified Selectmen member. Further it should be noted that this opinion relates only to the 
facts of this specific case....” (Increasing the co-pay). 


Metropolitan Planning Organization Nominations: The Board of Selectmen voted 
unanimously to nominate the Communities of Framingham and Salem to the Metropolitan 
Planning Organization. 


The meeting adjourned at 11:00 pm. 


Janice C. Conlin 
Town Administrator 


MINUTES OF MEETING 
BOARD OF SELECTMEN 


Tuesday, April 15, 2003, Trottier School. 
7:00 p.m. Convened | in the auditorium of the Trottier Middle School. 
Present: Chairman William J. Christensen, Selectman David W. Parry, Selectman Bonnie J. 
Phaneuf, Janice Conlin, Town Administrator. 


BUSINESS TRANSACTED 


There was a motion to approve the ballot questions for the 2003 Annual Town Election, as 
proposed. The motion was seconded and voted unanimously. 


BALLOT QUESTION 1 
Shall the Town of Southborough be allowed to assess an additional $538,949 in real estate and 
personal property taxes for the purpose of funding the following departments with the amounts 
specified: 


Animal Control $29,139 
Department of Public Works $57,079 
Fire Department $101,000 
Historical Commission $3,752 
Insurance $10,000 
Library $15,701 
Recreation Department $18,841 
K-8 School System $303,437 


Grand Total $538,949 


for the fiscal year beginning July 1, 2003? 


BALLOT QUESTION 2 
Shall the Town of Southborough, in addition to the payment of fifty percent of a premium for 
contributory group life, hospital, surgical, medical, dental and other health insurance for 
employees retired from the service of the Town, and their dependents, pay a subsidiary or 
additional rate? 


A “Yes” vote means the Town will continue to contribute the same rate for retirees who are 
enrolled in Town contributory group life, hospital, surgical, medical, dental and other health 
insurance as they do for active employees. The Town presently contributes 90% of the premium 
for HMO group plans and contributes 50% for indemnity, dental and group life plans. 


A “No” vote means the Town will pay no more than 50% of the premium for retirees enrolled in 
the Town contributory group life, hospital, surgical, medical, dental and other health insurance. 


BALLOT QUESTION 3 
Shall the Town of Southborough be allowed to assess an additional $54,010 in real estate and 
personal property taxes for the purpose of continuing implementation of the Town Geographic 
Information System (digital mapping), which the monies from this assessment will be used for 
the fiscal year beginning July 1, 2003? 


BALLOT QUESTION 4 
Shall the Town of Southborough be allowed to exempt from the provisions of Proposition 2 1/2, 
so-called, the amounts required to pay for the bond issued in order to complete the construction, 
originally equipping and furnishing of an addition to the P. Brent Trottier Middle School, and to 
complete the remodeling, reconstruction or repairs to the present P. Brent Trottier Middle 
School, and to complete the construction, originally equipping and furnishing of the Albert S. 
Woodward School? 


BALLOT QUESTION 5 
Shall the Town of Southborough be allowed to assess an additional $10,000 in real estate and 
personal property taxes for the purpose of implementing the Household Hazardous Waste Day, 
for the fiscal year beginning July 1, 2003? 


BALLOT QUESTION 6 
“Shall Southborough accept sections 3 to 7 inclusive, of Chapter 44B of the General Laws, in 
accordance with the summary which appears below?” 


Sections 3 to 7 of Chapter 44B of the General Laws of Massachusetts, also known as the 
Community Preservation Act, establish a dedicated funding source to acquire and preserve 
open space, parks and conservation land, protect public drinking water supplies, and scenic 
areas, protect farmland and forests from future development, restore and preserve historic 
properties, and help meet local families’ housing needs. In Southborough the Community 
Preservation Act will be funded by an additional surcharge of 1% on the annual property tax 
assessed on real property beginning in the 2004 Fiscal Year, and by matching funds provided 
by the state. The following exemptions shall be permitted: 


1) Property owned and occupied as a domicile by any person who qualifies for low- 
income housing or low or moderate-income senior housing in the town, as defined in 
Section 2 of said Act; 

2) $100,000 of the value of each taxable parcel of residential real property. 


Any other taxpayer receiving a regular property tax abatement or exemption will also receive a 
corresponding full or partial reduction in the surcharge. A Community Preservation 
Committee will be established by by-law to study community preservation resources, 
possibilities, and needs and to make recommendations to Town Meeting on spending the funds. 
At least 10% of the funds for each fiscal year will be spent or reserved for later spending on 
each of the Act’s three community preservation purposes: open space, historic resources, and 
affordable housing. 


If a majority of the voters voting on said question vote in the affirmative, then its provisions 
shall take effect in the city or town, but not otherwise. 


WARRANT 


ae ed 


The meeting adjourned at 11:15 p.m. 


Janice C. Conlin 
Town Administrator 


Board of Selectmen 
Meeting Minutes 


Thomas McAuliffe Hearing Room 
April 29, 2003 


Present: William Christensen, Chairman; David Parry, Bonnie Phaneuf, Janice Conlin, Town 
Administrator. 


Update from State Senator: The Board met with Senator Pam Resor and received an update on 
the FY04 budget. Sen. Resor informed the Board of the following factors during budget debate: 

« Aid should go directly to schools 

« Special ed funding is in both budgets and is designed as an incentive to keep students 

in their home districts 

« There is no reimbursement for families relocated to this area by state agencies 

« A municipal relief package is being sponsored shortly 

¢« MDC property will become DEM land soon 

¢ Quinn Bill will be tightened up but not eliminated 


Building permit fees: The Board met with Building Inspector Peter Johnson who gave a report 
on the merits of increasing building permit fees. Mr. Johnson suggested that permit fees be 
increased to $10 per $1,000 of estimated construction cost. This would make fees equal to 1% of 
the cost of the project. This is consistent with fees charged in other communities, based on his 
research. The second change proposed is to change the first sentence to read: “Permit fees will 
be based on the estimated construction cost of the project.” It seems reasonable to base the 
permit fee on the actual cost rather than on a non-site specific schedule of values. The last 
change is to make the fees for foundation only permits reflect whether they are for residential or 
commercial projects. A $100 fee for commercial foundations is more in line with the 
“Additions, Alterations & Accessory Structures” fees. There was a motion to approve changes 
as recommended by Mr. Johnson; the motion passed unanimously. New fees will be effective 
July 1, 2003. 


Hearing: Amazonas Restaurant liquor license 
Diane Remin, High Tech Real Estate came before the Board to discuss the status of the liquor 


license. Ms. Remin is seeking a new tenant and wishes to retain the license. Ipanema Restaurant 
has left the property and is not a legal entity according to the Secretary of State’s office. If the 
license is revoked, it goes back into the pool and a new tenant would need to seek a new license. 
Ms. Remin was encouraged to get an analysis of the building in preparation for a new tenant in 
the interest of time. The Board was informed by town counsel that the current licensee is 
operating elsewhere, and it is in order to revoke the license. Town counsel further noted that 
there has been a misrepresentation by the licensee. There was a motion to revoke the all alcohol 
liquor license granted to Amazonas Restaurant. The motion was voted unanimously. 


Easement: Woodward School/Mass Electric: There was a motion to table this item. Town 
Counsel is negotiating the easement language with legal counsel. 


Block Party: There was a request to close the street for a block party on Constitutional Drive on 
June 21, 2003. The road would be closed to traffic except for public safety vehicles; this request 
has been approved by the fire and police chiefs. The request was approved unanimously. 


Audit: There was a move to sign the annual contract with Bill Fraher to perform annual audit. 
Ms. Phaneuf was interested in seeing if other individuals are available to perform the audit for 
less, and should an RFP be released for this contract? There has been no concern with this 
vendor in the past. Since this contract was funded at town meeting, the Board decided to pursue 
an RFP after this two-year contract has expired. The motion was seconded and passed 
unanimously. 


PILOT: There was a motion to accept $15,000 sent from Harvard Primate Research Center for 
public safety departments. Mr. Christensen preferred to direct some portion to DPW and 
allocated $5,000 each to DPW, Fire and Police. The motion was seconded and passed 
unanimously. 


School donation: There was a move to accept $30,000 from the Superintendent of Schools, 
funds that are being returned to the town from the K-8 school budget in the interest of lessening 
the burden from local aid reductions in FY2003. The Board extended their gratefulness to 
Superintendent Melican. 


Pole Hearing: The Board commenced a pole petition hearing for Marlborough Road, submitted 
by Verizon and Mass. Electric. One joint new pole to be installed. Chris Parella came before the 
Board and explained the need to feed the new arts center development at St. Mark’s, span 
between existing poles was too great. A motion to approve was unanimous. 


Municipal Facilities Committee: Request from Vera Kolias, Town Planner to establish an ad hoc 
committee consisting of the following appointees: 


Samuel Theodoss, Brian Shea, Janice Conlin, John Mauro, Basilio Diaz, Peter Johnson, Vera 
Kolias, for a term to expire on June 30, 2004. There was a motion to establish such committee 
and appoint those members through June 30, 2004. 


Mrs. Conlin noted that she met with Chapel of the Cross regarding their space. The staff will not 
be able to relocate before April 2004. The space is not immediately adequate for some 
departments. It is also not ADA accessible. The Board did not wish to lose the opportunity to 
look at purchasing this space. 


CPA Committee: Mrs. Phaneuf spoke of in-house costs to establish this program. State will be 
funding this while other programs are being reduced. 5% of funds raised can be allocated to 
administrative costs. If it is passed, still need to pass bylaw at town meeting to create. Concern 
that we do not have the staff to perform the tasks necessary. It is estimated that $2500 will be 
needed for the Treasurer/Collector for software, the Assessor will need additional staffing and 
the Town Accountant will have bookkeeping needs. Changes must take effect by the issuance 
of the December tax bill. Informational forum is May 7". Once purchased, land is forever 
deeded for the purpose which it is originally stated. It was noted a committee must be formed to 
oversee these funds. The group estimated it would raise $320,000 in Southborough. Selectmen 
Parry and Christensen made a motion that the Board supports the CPA ballot question. Motion 
was seconded and carried 2-1, Mrs. Phaneuf opposed. 


Southborough Gardeners: Update on work to the common. Board stated their great 
improvement to the parcel and wished to have a public commendation on the common when it 
will be completed. Send letter of thanks to the committee. Forward letter to Dr. Stone. 


Testimony on fees: Letter of request from Chief Mauro. Fees paid by the fire department to 
operate services, maintain certain licenses and meet various other requirements. Public hearing 
will be held on May 12" and he would like written testimony. It was seen as an arbitrary way for 
the state to generate revenue. Mrs. Conlin will compose a letter for the Board. 


MWRA: The MWRA has written to the Town to advise them that there are 55 homeowners who 
are now eligible to resume private well service or remain connected to the municipal system, 
now that construction of the MetroWest Water Supply Tunnel has been completed. Each 
homeowner will be offered a $2,000 incentive to remain on the Town’s water supply. There was 
a motion to approve the incentive program recommended by the MWRA,; the motion passed 
unanimously. 


Recreation Facilities request: Mr. Kacevich asked for funds pertaining to an Eagle Scout project 
to install pad for portable bathroom facility at the 9-11 field. He wants $1,800 that is unavailable 
because costs were unforeseen. Move to support request for funds. So approved. 


Pilgrim Church use: Recreation Commission is using space at Pilgrim Church; the church wants 
$300 to use activity room. Will waive if DPW can remove certain stumps from the property. 
The Board supported paying the fee to the church, so as not to further burden DPW. 


65 Southville Road: This building needs to be more secure. The town cannot demolish the 
building because we do not know who the current owner is and they should be noticed. The 
Board requested a report from the Building Inspector for the next meeting. 


PILOT: Mrs. Phaneuf asked that the Board respond to department heads on PILOT monies. 
What is the burden on the town? Mrs. Conlin will discuss with town counsel what parameters 
the town has relative to these funds. 


Meeting Schedule: The Board will meet on May 20, June 3, and June 17. 


WARRANTS 
$22,062.50 


$70,260.12 04/23/03 | TOWN PAYROLL 
$321,830.60 04/25/03 | SCHOOL PAYROLL 


TOTAL |$1,013,60842, [| =| = 
WARRANTS 
$46,935.61 5/02/03 TOWN PAYABLES 


[TOTAL [997325718 | | 


The meeting adjourned at 9:50 p.m. 


Respectfully submitted 


anessa D. Hale 
Assistant Town Administrator 


Board of Selectmen 
May 20, 2003 


Meeting Minutes 


Present: William Christensen, David Parry, Bonnie Phaneuf, Janice Conlin, Town 
Administrator. The meeting convened in the Thomas MacAuliffe Hearing room. 


Reorganization: There was a motion to appoint David Parry as chairman for the 2003-2004 year. 
The motion passed. 


Police Chief search committee: 

There was a move to create an ad hoc committee of three members, for a term to expire on June 
30, 2004, which will establish a process to search for a new Police Chief and submit a 
recommendation to the Board of Selectmen. The motion passed unanimously. 


There was a second motion to appoint the following persons to the ad hoc Police Chief Search 
Committee: 

« David Coombs, 61 Deerfoot Road 

¢ Liz Henry, 10 Flagg Road 

e Russ Millholland, 35 Woodbury Road 


The group discussed several issues relating to the process, including: overlap with current chief, 
start date, specific requirements, comments on recruitment process. The Selectmen will put in 
writing some comments and a list of priorities and send them to the committee. 


Southborough Garden Club: The Board met with members of the garden club and reviewed their 
progress on the renovations of the town common. Dr. Stone had spoken to the members about 
some concerns he had as an abutter. He was not present and the members have not heard from 
him since they last wrote him a letter addressing his concerns. 


Minutes: The Board voted to approve the following minutes: September 10 2002, October 29 
2002, December 17 2002, January 7 2003, April 14 2003 and April 29 2003. 


Municipal Facilities: There was a move to reconsider the vote to appoint members to this 
committee, the motion passed unanimously. There was a motion to appoint Paul Pisinski, Health 
Agent to consult on septic issues and to remove Fire Chief Mauro due to the fact that he would 
be the only department head who has his own facility to sit on the committee and he could 
benefit from future use of decisions made. The motion was seconded and voted unanimously. 


Animal Control Officer: Motion to sign the annual order to authorize the Animal Control 
Officer to remove and/or destroy animals as per Chapter 140 of the Mass. General Laws. 


Conservation Administrator: Vera Kolias, Town Planner spoke on this new position and new job 
description that better reflects job duties. This is a reclassification to grade 3, and will bring this 
employee back in-house. She will also help cover building, ZBA and planning offices. NAGE 
has agreed to the reclassification. Technical expertise is now incorporated. Cost savings since 
she’ll no longer be working at home. Ms. O’Brien will work Mondays, Tuesdays and 
Thursdays. She has considerable independence in her work for the commission and will be 
managed day to day by town planner. Outside expenses end July 1, 2003. Move to approve. 
Motion passed unanimously. 


Mary Westland/Garabedian property: This issue has been before the town since 1996. The 
abutters and neighbors of this property came before the Board to air their concerns. Neighbors 
presented letters, drawings, aerial photos, and other correspondence. Town Counsel Aldo 
Cipriano affirmed the Town’s response to the request for a cease and desist order; that you 
cannot enforce zoning violations based on intent, only on action. 


Attorney Gary Brackett spoke for the neighbors and asked the Board of Selectmen to direct the 
Building Inspector to issue a cease and desist, for the Garabedian property. He questioned that 
this was a legal use for airplane strip, and storage of planes. Furthermore, aerial photos show 
extension of runway and storage site. The neighbors feel that airport is much larger than any 
other similar accessory use. The neighborhood is being impacted by the many truckloads of dirt 
bringing fill in. Mr. Garabedian is now filling on another parcel that is not owned by him. Trees 
have been cut down adjacent to 9 Oland Lane where sand has been deposited on this property 
into the wetlands. (Attorney Cipriano stated this is an encroachment on private land and is a 
private legal issue between property owners.) It was noted that part of a plan submitted shows an 
industrial parcel that is incorrect. The neighbors claim the end goal has been to expand the 
airstrip, which they believe he cannot do under ruling of Judge Ball and the local bylaw. 
Attorney Brackett noted the 2001 letter states Garabedian will bring in fill at east end of runway. 
Neighbors also claim he is making storage room for 7-9 planes he has in Vermont. 


Attorney Cipriano noted this is an ongoing enforcement case. Mr. Garabedian has to use the 
filled land for the purpose of the airport to be found in violation. As soon as he dedicates the 
area for an illegal use, it will be considered a violation. The town cannot act now since filling is 
permissible at this point. A zoning enforcement now would not be successful. Residents feel 
filling is expansion. 


John Maciolek, an abutter, addressed his request for a cease and desist order regarding Mr. 
Garabedian hosting a radio show from his home. The neighbors are appealing the denial of this 
request before the ZBA on this use. He was questioning the process that the Building Inspector 
used to respond to this request. 


Chairman Parry felt strongly that a limit should be set on how much Mr. Garabedian could fill. 
Chairman. Parry also asked if the information presented was thought to be new information. If 
so, then should Building Inspector Peter Johnson reconsider his decision to deny the cease and 
desist request. Mr. Johnson stated that he would review his decision with Town Counsel but that 
he was going to be out of town on vacation until the middle of next week. The Board declined to 
direct the Building Inspector to change his decision. They stated that the Building Inspector is 
the Zoning Administrator of the Town and is the professional that is entrusted with zoning 
decisions. 


Attorney Cipriano asked why a private nuisance approach has not been sought. The neighbors 
feel every truck of fill from 1995 forward is an illegal expansion and a violation of court rulings 
and want an act of injunctive relief from Attorney Cipriano. They want the trucks to be stopped 
during an appeal period. They question whether the fill is clean and suspect it is draining into 
wetlands on Oland Lane. They wonder if the Board of Health can give an opinion on the type of 
soil being used. Attorney Cipriano will make request of the Conservation Commission and the 
Board of Health as it relates to health concerns and wetlands issues. The neighbors requested 
that Garabedian be asked to file a plan with the Assessors and sweep the streets to remove the 
dust and dirt caused by the trucking. 


Attorney Patricia Davidson (Mirick O’Connell) for Garabedian introduced herself and stated that 
Mr. Garabedian plans to level off the area, not extend the strip. It will be loamed and seeded as a 
safety issue since the property drops off. The use will not change and the fill will be concluding 
shortly. Leveling off the property is not in violation of the zoning bylaw. There is no limitation 
to amount of fill. No regulation in bylaw on filling the property, so no permit is needed. 


Mrs. Phaneuf made a motion that Mr. Johnson revisit his decision and that Town Counsel Aldo 
Cipriano request a hearing before Judge Ball with Mirick O’Connell and Attorney Brackett 
present to get a clarification of Judge Ball’s decision. Secondly, that Town Counsel Cipriano 
must also confer with special counsel, Barry Bachrach of Bowditch and Dewey. The motion was 
seconded and voted unanimously 


Budget Update: State Rep. Loscocco gave a FY04 budget update. He reported the House Ways 
and Means numbers look favorable. The Senate is not talking about changing the formula. The 
following items are included: community policing, Quinn bill, enrollment growth from pothole 
account ($10 million) will all help Southborough. He also noted CPA funds are still earmarked. 


LIP-Stockwell Lane: There was a move to approve the refinancing of a unit at 16A Stockwell 
Lane. The Board needs to maintain that the unit is still affordable. Refinancing cannot exceed 
$160,000. The request was approved and voted unanimously. 


FY03 expenditures: Mrs. Phaneuf asked that the Board keep open the discussion of unnecessary 
spending and that only salary items be paid out of salary lines. 


At 11:25 p.m. there was a move to go into executive session, not to return to open session. So 
voted. 


WARRANTS 


| TOTAL _[$10,520,75265 | |  ~*«| 
FIRE DEPT. PAYROLL 


[TOTAL | $402,929.43 | | 


TOTAL $1,821,597.76 ee el 
Respectfully submitted, 


$70,138.66 05/14/03 | TOWN PAYROLL 


Vanessa Hale, Assistant Town Administrator 


June 17, 2003 


Minutes 
Board of Selectmen 


5:00 p.m.: The Board convened their meeting in open session and voted by roll call vote to enter 
executive session to discuss pending litigation; the Board will return to open session. 


Present: Chairman David Parry; Selectman Bonnie Phaneuf, Selectman William Christensen, 
Janice Conlin, Town Administrator. 


Loss Control: The Board of Selectmen reviewed materials from the MIIA tool kit. The Board 
also viewed a MIIA video entitled “Conducting Public Meetings” as part of participating in the 
Loss Control Program. 


Minutes: Approved unanimously the minutes of June 3, 2003. 


Hiring Policy: The Board approved changes to this policy and added suggestions such as 
advertising in professional publications and websites as may be appropriate. The Board also 
wished that the School Superintendent have school policies reviewed to be certain there is no 
liability endangering K-8 school employees. It was noted that school employees are exempt 
from this policy. All forms and applications that pertain to this policy shall be attached hereto. 
This item was tabled for the July 1 meeting. 


Town Administrator contract: The Board reviewed the contract of Janice Conlin. Changes 
include: decreasing wage increase to 2%, extending the contract to conclude on June 30, 2006, 
language revised to match the SAP, deferred comp match capped at $8,000 per year. There was 
a move to approve which was voted unanimously. Mr. Christensen thanked Mrs. Conlin for 
stepping forward to decrease her raise. 


Fire Contract: The Board signed the final draft of the collective bargaining agreement between 
the Town of Southborough and the Southborough Permanent Firefighters Union, covering the 
period between July 2001 and June 2004. 


PILOT: The Board voted unanimously to accept $2,000 in PILOT from the Fay School for the 
coming year, to be deposited in the general fund. 


Police boiler: Chief Colleary wishes to encumber funds to replace his boiler if funds are 
available at year end. This is an article that has been postponed for several years at town 
meeting. Mr. Christensen suggests waiting until he needs to and get a reserve fund transfer. He 
is welcome to justify with the Advisory Committee. Mrs. Phaneuf will attend Advisory 
Committee. There was a motion to support departmental transfer requests for 2003. 


MWRA: 

The Board met with members of the MWRA Working Group and staff to discuss the Wachussett 
aqueduct which was completed last Fall. Flow issues: open channel flows through Southborough 
to the reservoir and is used to supply the metrowest area. Sudbury is an emergency water 


supply, Class A.needs to stay above minimum level to maintain water supply. By law, this must 
feed a series of other reservoirs below. Reservoir levels have been maintained, during a period 
of drought. Contribution from watershed helps this effort. In future, more tests, disinfecting, 
maintaining flow in downstream. The group will need to define what happens. Natural 
watershed still contributes to flows thru 2004. If there is drought, water goes to customers first, 
then will maintain target elevations. 


Drought: The plan of MWRA follows stages of Quabbin Reservoir by different elevations. A 
warning would take place first, then action which may be mandatory. In an average summer, 
drought action isn’t frequent and hasn’t taken place since the late 70’s. The Quabbin has 4-5 
years worth of supply. Flow comes from open channel area that feeds into the reservoir. 
Channel always had water during very dry summers of recent past. Mr. Christensen thanks the 
MWRA for following word of Memorandum of Agreement. Goal is to maintain flow in dry 
season, assuming western mass is still being replenished. Committed to operate levels at 
current state. Any guarantee would be a revision to MOA (this means opening up entire 
agreement). Continue to meet with the Working group. 600,000,000 gallons are permitted 
before it overflows. This is examined if there is a hurricane approaching. 


8:15 p.m. move to enter Executive Session with Attorney Lauren Rikleen to discuss legal 
strategy. 


The Board reconvened in open session at 8:55 p.m. 


Committee appointments: The Board voted unanimously to dissolve the following committees: 
« Alcohol & Drug Policy 
¢ Municipal Land 
¢ Parkerville Road Landfill 
¢ Southborough Community Center Building 


The Board then reviewed the annual appointments which expire on June 30, 2003. There was a 
motion to appoint as read into the record all appointments which did not have a hold on them. 
(List attached) 


The Traffic & Pedestrian Safety committee was not dissolved; the Board concluded that this 
group could be reconfigured and incorporated into the Public Works Planning Board. Mrs. 
Conlin will recommend this to Mr. Boland. 


The Fence Viewer did not respond to the committee mailing so that position will not be 
reappointed at this time. The Board requested that Louis Bartolini file paperwork that indicates a 
disclosure of financial interest, noting that he sits on the Conservation Commission and is 
employed as a Clerk of the Works. The Board requested that the Treasurer-Collector be added to 
the Financial Planning Committee. The GIS Committee will be left intact. There was a move to 
approve the appointments that were held when read into the record. Mrs. Phaneuf commented 
on the structure of the Minor Site Plan Review committee; she added that she would attend these 
meetings in the future. 


Policy: The Board noted their endorsement of the Cash Management policy submitted by Brian 
Ballantine, Treasurer-Collector. 


The Board also authorized Fire Chief John Mauro to sign grants for the Town of Southborough 
fire department as it relates to the Massachusetts Emergency Management Association. 


WARRANTS 


$22,354.58 06/11/03 
$75,866.98 06/11/03 
$28,476.34 06/11/03 


| $1,524,737.14 | 


WARRANTS 


TOTAL | $1,078,951.79 | 


Vata Hale 


Vanessa D. Hale 
Assistant Town Administrator 


July 1, 2003 


Board of Selectmen 
Meeting Minutes 


7:00 p.m. Roll call vote to enter executive session. 
8:00 p.m. Return to open session. 


24 hour businesses: Meeting with Planning Board to discuss pros and cons of keeping 
businesses on Rt. 9 open 24 hours. There was very little support from the Planning Board to 
support 24-hour businesses. Mr. Mattson: Rt. 9 is the appropriate place for these businesses, but 
it doesn’t mean we have to allow the same conditions, like Framingham. Lack of town sewer has 
helped the town stop proliferation of commercial districts. Noise pollution and light pollution 
are challenges facing the town, according to Mr. Connors. The Planning Board has fought hard 
to contain light and noise. A goal of the Planning Board is to take action before it happens. 
Only a special permit can set business hours? Selectman Christensen wants a draft bylaw that 
would limit hours of operation. Won’t this market need a common victualler license? The 
Board of Selectmen could limit the hours as a condition of the license. The Town must avoid 
setting a precedent now with applications that may come before us. The Special Permit issued 
by the ZBA said the sign could be lit 24 hours, which means the business can be open 24 hours. 
Selectman Christensen believes that only the Board of Selectmen should set the operating hours 
of businesses. Typically the ZBA would set hours during a special permit. Mr. Johnson noted 
that the White Hen wanted to be open to 11 p.m. at Whites Corner, as opposed to 24 hours. The 
consensus was that the Town should get regulations on the books to control hours of operation 
for ALL businesses. There was unanimous consent to not approve 24-hour businesses, until a 
direction is taken by town meeting. 


Site Plan Review: The Board reviewed how this process has proceeded. Town Counsel has 
been asked to consider this process. He has said the bylaw establishes the minor site plan 
committee that consists of Town officials. Therefore, a committee does not need to be 
appointed. Whether the minor site plan meetings are held at department head meetings or 
separately, the meeting should be posted vas per the Open Meeting Law. A procedure to notify 
the interested parties would necessitate a bylaw change. A complimentary notice to abutters was 
also suggested. There was a strong opinion that a minor review should specify that when its sent 
to the planning board, abutters notice will be required, but it is not necessary to send notice by 
certified mail. Mr. Christensen asked whether a regulation can be implemented by the Selectmen 
in anticipation of it being adopted by town meeting? An opinion will be sought by Town 
Counsel. 


FY04 Goals 
Bill David Bonnie 


MBTA punch list Ongoing GIS needs Pine Hill cable access 


Budget process Open space Facility policies in writing- 
town bldgs/propert 


65 Southville Rd. 


Form Breakneck Hill Budget process 
building/grounds property: land? 


Move GIS program | DPW priorities via their 
forward planning board 


Re-examine zoning | 2 East Main parcel 
Creative housing | Building/groundsdept | 
55+ housing cap should Ce 
be increased 
arene 
ee 


Address MBTA triangle 


Facility Space: It was reported the municipal facilities group has been studying Chapel of the 
Cross, looking at possible use. The group also is garnering a list of other spaces and buildings. 


Police Station Boiler: Mr. Diaz did not have all quotes available yet. He did seek support of 
purchasing this item now. If it is deemed it needs to be replaced now, it’s cost effective to pay 
for it now. Doing so in the winter would be an exorbitant cost (up to $1,000 per day to rent a 
boiler for temporary heat). Mrs. Phaneuf asked if donation accounts could be utilized for this 
need (the boiler). Ask Chief Colleary to justify what this has been spent on. Mrs. Phaneuf does 
not approve of departments removing capital articles from town meeting and purchasing them 
through another route. 


Police Chief residency requirement: The search committee would like input. The Town does 
not have a bylaw, but must require the applicant to live within 15 air miles of town under state 
statute. This can be negotiated in a contract. (base pay plus stipend treated as a “housing” cost) 
Mr. Christensen is comfortable with fire chief’s situation living in an abutting town. The Board 
will ask Atty. Moschos about this condition. Mrs. Phaneuf supports a draft bylaw to make it a 
residency requirement as it should for many other dept. heads. Mr. Parry does not like 
requirement within 15 air miles. Mr. Christensen asked if the town can enter into contract before 
a bylaw? And then if a limited contract could be offered and then make them comply with 
certain requirements in the second contract. 


Utility Easement: The Board signed an easement between the Woodward School, NSTAR and 
Mass. Electric, which was approved at the 2003 annual town meeting. 


Resignations: The Board accepted the following resignations, with regret: 
¢ Arts Council: Kristen Ludwig 
¢« Registrar of Voters: Charles Keller 


Special Municipal Employee: The Board considered a request to appoint Louis Bartolini as a 
special municipal employee due to the fact that he is employed by the School Building 
Committee and is a sitting member of the Conservation Committee. The Board voted this and 
approved an exemption from MGL 268A, Conflict of Interest law through June 30, 2004. 


Selectmen’s Report 
Mrs. Phaneuf: Departments should only spend FY04 salary money on wages during the entire 


year. She asked for June 30 budget balances at the next meeting. She also asked about 
departments that have made purchases which have not been allocated previously. 


Mr. Christensen stated departments should have reasonable justification or a directive from the 
town accountant. The Board wished to review encumbrances in excess of $1,000. What capital 
expenses are out there that we don’t know about? 


ZBA hearing: Cease and desist has been issued; no case to be heard. 


Mr. Christensen was offended that democratic mailings being sent to elected officials-he 
represents al and this is a non-partisan position. 


There was a motion to adjourn at 10:00 p.m. 


WARRANTS 


390 $82,173.00 | 06/27/03 | TOWN PAYABLES 
$612,955.05 | 06/27/03 | SCHOOL BLDG. PROJECTS 
$154,508.49 | 06/25/03 | DEDUCTION REPORT 


| TOTAL | $965,745.84 | | 


WARRANTS 


$274,754.29 | 6/30/03 


| 
[TOTAL [$385,541.58 | 0 | 


WARRANTS (FY04) 
$710,484.09 | 7/01/03. | INSURANCE & RETIREMENT 


; 
}6 | $46, 


$178,078.44 7/03/03 SCHOOL SUMMER SALARIES 
$46,525.99 7/03/03 SCHOOL PAYROLL 
TOTAL | $1,039,576.52 | fs 


Respectfully submitted, 


Onn fale 


Vanessa D. Hale 
Assistant Town Administrator 


BOARD OF SELECTMEN 


TUESDAY, JULY 22, 2003 
MEETING MINUTES 


Present: David Parry, Chairman; William Christensen, Bonnie Phaneuf, Janice Conlin, Town 
Administrator. 


The Board convened the meeting and stopped for a moment of silence to honor the late Sgt. 
Frank Cain. 


Police chief search committee 
The Board met with members of the Police Chief Search Committee. The Selectmen reviewed 
revised drafts of RFP for an assessment center for final candidates. The Board also was 
presented with a draft job description and a timetable for the recruitment. Chairman Russ 
Millholland did not ask for action but did seek comment from the Selectmen. The Committee 
needs more time for review of selection criteria that will be part of the RFP for the assessment 
center. In addition the Board reached consensus that they would require the new Police Chief be 
a resident of Southborough. It was also concluded that the search committee would not be asked 
to address salary and contract negotiations; the Board would do so with labor counsel. 


The Board spoke to Chief Colleary about his department vacancy due to the death of Sgt. Cain. 
Chief Colleary will attempt to hire a police officer in the near future instead of promoting a new 
sergeant right away. 


40B Hearing 
The Board met with Jose Martens who made preliminary presentation on a 40B project which he 


will be submitting, to be located on Middle Road, behind the Red Barn. The project includes 4.7 
acres, 36 units on Middle Road 8 3bed, 28 2 bed (14-1600 ft), costing $395,000 or $175,000, 
25% are affordable. Mr. Martens will need a project eligibility letter from Mass Housing, this 
requires meeting with local officials, this board and others will need to make comments on 
project in writing once the plans are submitted and before they are filed with the ZBA. 

Other details specified that 70% of the units will be local preference, including employees and 
relatives of residents. Units will be farmstyle design in a New England style around a common 
green area with other town houses in the back, tot lot, and septic field will be landscaped with 
wildflowers. The engineer saw no constraints to prevent the project. 


Mr. Martens noted that traffic data was collected during school sessions. A recreation area is 
unspecified but would be for private use. Design would incorporate parking. The Board was not 
comfortable with the low number of guest parking spots because of the density being still quite 
high compared to area homes. 


Ms. Kolias stated the ZBA will issue permit, after getting recommendations. They can approve 
with conditions or deny. The Developer can then appeal to Housing Appeals Commission. They 
will go through several hearings and continuances, over several months. Negotiations are not 
included at HAC level. It was also noted that affordable units would be by lottery run by an 
outside agent. Advantage is to the town if they approve this plan; they may be precluded from 
addressing additional projects in the interim. 


In closing, the timetable is to finish plans and submit to state in early Fall. Mass Housing must 
issue letter in order to file for permits, etc. The goal is to break ground by Summer of 2004.One 
other concern is that the traffic study not done yet. There was mention of the Route 9 
turnarounds taking place from the Curtiss driveways. The developer will meet with 
spokespersons of the neighborhood to address noted concerns. 


Boiler purchase: Chief Colleary asked that the Board approve the purchase of a new boiler. Mr. 
Diaz has costed out an estimate which would be more efficient., approximately $10,000. If he is 
overbudget at the end of FY04, he has put the committee on notice that hell need a reserve fund 
transfer. Chief Colleary will make the purchase and inform Advisory of the potential need for a 
transfer next June. The Board unanimously approved his purchase of a new boiler. 


Regional School Debt Model: Mr. Ballantine reviewed the borrowing schedule and agrees with 
the Superintendent’s plan. State aid is not adjusted with enrollment averages. Distribution 
should be as per the percentage rate per town, and not an average. A new schedule for the 
borrowing has been submitted. An additional 2.9 million will be needed. 


The Board wished to bill the region for Algonquin’s use of town fields and gyms during 
construction of ARHS. This is a significant change that was unknown during negotiations of the 
regional agreement. 


Minutes: The Board approved the minutes of June 17, 2003 and July 1, 2003. 


Hiring Policy: The Board reviewed final revisions to the hiring policy which consolidate 
procedures for union and non-union positions. There was a move to approve the revised policy. 
It will also be submitted to the Personnel Board. 


Donations: The Board unanimously approved the following donations: 
-$5,000 from Fiddleneck Realty Trust for the Council on Aging (55+ housing) 
-$5,000 from Fiddleneck Realty Trust for Recreation (Southborough Village subdivision) 


MBTA project status: The Board reviewed a letter to the MBTA addressing outstanding items. 


Stormwater Management Plan: There was a motion to sign the notice of intent for discharges of 
stormwater, as required by the State. The stormwater plan is now complete and will be 
submitted to the Department of Environmental Protection. The motion was passed unanimously. 


Chapter 90 requests: The Board signed reimbursement forms for projects on Woodland Road, 
Cordaville Road and Marlborough Road. 


Parkerville/Main Street project: This plan would continue the entire length of Parkerville Road, 
paid from Chapter 90 funds. The Board approved and signed this request. 


Main Street improvements: This request will authorize the expenditure of $1,160,000 to design 
Main from Sears Rd. to Boston Rd. to re-shape and resurface with granite curb, sidewalks, new 
signals and drainage improvements. The railroad crossing will be addressed once the funds are 
approved to incorporate that in conjunction with this work. No action was taken at this meeting. 


The Board also discussed putting utility lines underground during the Main Street project. 
WARRANTS (FY03) 


$99,170.59 | 6/30/03. | TOWN PAYABLES (7/11/03) 

$24,852.81 6/30/03 | FIRE DEPT. PAYROLL (CH. DATE 7/9/03) 

$52,572.45 6/30/03 | TOWN PAYROLL (CH. DATE 7/9/03) 
TOTAL [$176,595.85 | [| 


WARRANTS (FY04) 
TOWN PAYABLES 
8 | $11,077.87 __| 7/13/03_| SCHOOL CAFETERIA _| 
9 | $29,250.85 __| 7/09/03_| DEDUCTION REPORT _| 


TOTAL | $73,216.34 | | 


| 

. 

$217,588.53 | 7/18/03. | TOWN PAYABLES 

$25,355.07 7/16/03. | DEDUCTION REPORT (TOWN) 

, 

$18,106.38 7/16/03 | FIRE DEPT. PAYROLL 

$44,407.45 7/18/03. | DEDUCTION REPORT (SCHOOL) 
$161,776.16 | 7/18/03 | SCHOOL SUMMER SALARIES 

| 


$50,037.31 | 7/18/03_| SCHOOL PAYROLL 
TOTAL | $829,430.56 | | 


1349. 7/23/03 
7/25/03 
(25103 
658. 
833. 


$69,209.30 7/16/03 | TOWN PAYROLL 


$48,349.19 


7 
$44,658.33 7/25/03 | SCHOOL PAYABLES 
$220,833.00 7/24/03. | SETTLEMENT 
TOTAL | $1,644,365.40 | | 


Submitted by: 


jv Ine H pL 


Vanessa D. Hale 
Assistant Town Administrator 


BOARD OF SELECTMEN 


TUESDAY, September 2, 2003 
MEETING MINUTES 


Present: David Parry, chairman; Bonnie Phaneuf, William Christensen. 

Appointments 
Pole hearing: This petition was submitted after Verizon was approached by DPW. This is an 
ideal location for dealing with Southville, Parkerville and Highland Streets. Verizon said they 
could not engineer without splitting the difference between streets which necessitates multiple 
poles. James Carlow, 174 Southville: asked where the streetlight will be relocated. Mr. Boland 
supports the location. The Board voted unanimously to support this petition. There was a letter 
regarding stone wall issues on Parkerville & Southville which was discussed and referred to Mr. 
Boland. 


Regional assessment and debt models: The Board met with Supt. Melican and members of his 
staff and school committee. Mr. Jackson, Asst. Supt. explained the debt interest and borrowing 
for the Algonquin project. At the time of providing information, the info was estimates only. 
Assumptions included: state aid, interest rates, student populations, etc. MGL Ch 70 B defines 
how the regional school district may allocate school building assistance funds to their towns. 
Moreover, state law overrides the agreement. This bond counsel opinion caused Supt. Melican 
to reply to Northborough to state that it is outside the authority of the committee to change the 
allocation. Following this, the revised debt model was issued to both towns, with new 
spreadsheets (estimate). Current allocated cost to Northborough is $23.5 million and $21.1 
million for Southborough. Mr. Christensen asked what permanent bonding would occur next? 
The school administration said it is always open to changes as it is deemed necessary. Mr. 
Boiardi thought it must be either state law or agreement, why aren’t we challenging this opinion? 
There was a motion that town counsel review the bond counsel opinion for Southborough, in 
addition to the correspondence relating to permit fees for the Algonquin building project. Passed 
unanimously. 


The Board then moved into the assessment for FY04. The Governor’s formula for state aid, and 
the final figures, came down with a different formula. The difference for Southborough is 
$169,000 to the positive. Northborough will have to pay an additional $35,000. 


Finally, Supt. Melican discussed the municipal relief package. This includes transportation for 
vocational students. There is a Southborough student going to Norfolk Vocational Agricultural 
School in Walpole; Southborough must pay tuition of $15,000 and $9,000 in transportation can 
be paid by the Town, if they so choose. Cost is associated with the use of a private taxi service, 
equipped as a school van. Already it is being split with one student from Marlborough. Mrs. 
Phaneuf thinks the parent has some financial obligation, based on their educational decision. 
Normally it would be paid through the annual budget. Mr. Christensen motioned to approve 
$9,000 for transportation for the 2003-2004 school year. Mr. Parry seconded, Mrs. Phaneuf 
opposed. This request will need to be approved by the Advisory Committee. Would the family 
make a voluntary contribution? 


Arts Center: George O’Neill, architect, and Paul Brefka, came before the Board to award this 
contract. Bids originally came in above the amount appropriated by Town Meeting. They re- 
bid for ADA needs only to bring the building up to code. New project cost is $606,000, with 
$3,000 on contingency. The contract has been reviewed by town counsel. Ms. Phaneuf is 
concerned because some elements have been deleted from the project to reduce the cost, and 
currently the residents may not be aware that the scope of the project has changed. 

Gorman Richardson and Mr. Brefka will both act as Clerk of the Works. Motion to approve 
contract, not to exceed $606,000. So voted. The Committee was asked to provide list of what 
was deleted. Due to be completed by mid winter. 


White Bagley Road traffic:. Evelyn Littlefield spoke to the Board regarding truck traffic. She 
asked the Board where and how trucks could travel through the Town. Feels she lives in a 
residential area, but there are many heavy trucks traveling her road. How can they be restricted 
to state roads? The Commonwealth states you must have a traffic study in addition to being able 
to provide an alternate route within the town. The Town cannot remove a truck ban that already 
exists. What incentive is there to use this road via reaching Marlborough. Adding a center line 
may prevent us from creating two lines. Mr. Boland will converse with Chief Colleary. 


9-11 Field Policy: The Board met with members of the Recreation Commission to discuss 
changes to the 9-11 Field Policy. Changes include 

-do not want police called because someone forgot the combo 

-can tobacco use be regulated, it is flammable on a plastic field 

-insurance liability: sign to be posted on field 

-the chief needs to re-review the regs, which ask him to enforce 

-handicap signs on order 

-flagpole purchased, footing constructed (paid by Rotary and Falconi golf tournament) 
There was a motion to accept as changed, the motion was seconded and so voted. 


Questions which arose included: 
-Do we have authority to dictate use outside the fence? 


The Commission discussed the relationship between the Recreation Commission and the 
Recreation Facilities Commission. What are the authorities, how are they related? How do they 
fit together? This ties into the Open Space & Recreation plan that is due to be re-issued. Mrs. 
Phaneuf has volunteered to be part of these discussions with both groups. 


Regular Business 


Minutes: The Board approved the minutes of July 22, 2003. 


Water Main installation: When the Mass Pike was constructed, a water main was needed on 
Walnut and Vine. We now need use of the pipe and sleeve. There was never any documentation 
listing the rights of the Town to use it. This document finalizes this agreement. It has been 
reviewed and revised by town counsel. The Board voted unanimously to sign this agreement. 


Transfer Station: Deadline is Mon, Sept 15". Historically, stickers have been sold the Saturday 
following the deadline. There has been a detail officer to assist. There has been no overtime 


allocated for this day in the FY04 budget. Mr. Boland will add a sign that the deadline is 
approaching and hand out applications. Residents should be encouraged to go directly to town 
hall to purchase their sticker. Mr. Christensen feels that the Town has made an accommodation; 
citizens need to act on their own. The Board discussed assessing a late fee but concluded there 
has been no notice of this. Motion to have coverage on September 20, 2003 from 8 a.m. to 6 
p.m. Also ask the police chief to cover with a detail officer. Passed 3-0. In regard to senior 
citizen inquiries, Mr. Christensen felt that the sticker should go on the senior’s car only, or 
whoever is the property owner. 


Merit increase: The Board voted unanimously to approve a merit increase for Carol Ostresh, 
Town House receptionist. Ms. Ostresh’s hourly rate will increase to $14.10 per hour, effective 
July 17, 2003. 


Fuel oil bid: 2003-2004 year contract bid through Assabet Valley Collaborative. The Board 
voted unanimously to award to 0.8499/gallon contract to Falconi Brothers. 


Office supply contract: Metrowest Regional Consortium bid office supplies for the member 
towns. The Board voted unanimously to accept the office supply contract award to Corporate 


Express. 


Eagle Scout: The Board read into the record and signed a letter commending Eagle Scout 
candidate Adam Feinstein. 


IOD: The Board placed call firefighter Cynthia Bechtel on Injured on Duty leave. MS. Bechtel 
is not expected to be on IOD leave for an extended period. 


Fall meeting schedule: The Board chose to meet on: 


September 16 regular meeting 
September 30 interview workshop 
October 7 & 21 regular meetings 
November 4&18 regular meetings 
December 2 &16 regular meetings 


Grant funding: Chief Colleary wrote that he purchased a 2003 Harley Davidson motorcycle and 
a speed monitor traffic sign through grants his department has been awarded. 


495 Metrowest commitment letter: Mr. Christensen supported the Town commitment of these 
efforts. Currently, the town expends no funds for this group. 


Licenses 


Mauro’s Village Café: The Board was presented with a common victualler license application 
for this location, due to a change in ownership. Bonnie abstained. Approved 2-0 


The Bottom Line Exchange: Class II license. Needs to reflect wholesale, with signage 
restrictions. Not normally reviewed by town counsel. Approved 3-0. 


Committee Resignations 
The Board asked about the process to fill school committee vacancies? The Board also 
suggested holding a candidates night. 


The Board then accepted the following resignations: 
« Constable William Sacco 
« Desiree Aselbekian, Northborough-Southborough Regional School Committee 
« Karen Richardson, Southborough School Committee 
« Barbara Sanchioni-Armstrong, Housing Authority 


Appointments 
The Board unanimously voted to appoint the following residents to the Arts Council; terms will 
expire on September 2, 2004:.: 
« Maryellen Latino, 23 Sears Road 
« Denise Welch, 6 Vale Terrace 


The Board also unanimously appointed the following members of the Police Department, both 
contingent upon pre-employment physicals: 

¢ David Silen, Reserve Officer & Part-time Dispatcher 

e James P. O’Malley, Part-time Dispatcher. 
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The Board adjourned at 10:45 p.m. 
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Respectfully submitted, 


Yoreare 


Vanessa D. Hale 
Assistant Town Administrator 


BOARD OF SELECTMEN 
SEPTEMBER 30, 2003 


MEETING MINUTES 


Present: David Parry, Chairman, Bonnie Phaneuf, William Christensen, Janice Conlin, Town 
Administrator 


The Board commenced their meeting at 7:40 p.m. 


Public Works Planning Board: The Board met with the Public Works Planning Board, Supt. Boland and 
Asst. DPW Supt. Donald Buzzell. The Board asked the committee to do an analysis of the department 
and see if a reorganization is in order. 

e Basilio Diaz, Facilities Manager has expertise on maintenance of buildings, which are increasing 
by the number. 

e Third division in DPW with Basilio Diaz as head, being responsible for all buildings and grounds. 

e Use more seasonal help for grounds and do not renew grounds contract with Robinson, now 
valued at $114,000 annually. 

e 47 acres under town ownership, landfill on line this spring. 

e This should take place immediately so it can be decided during the FY05 budget review. 

¢ Basilio Diaz described his current duties and what buildings he is responsible for. He is working 
on a 5 year strategic maintenance plan. 

e Maintenance costs are in separate budgets, even though Basilio Diaz oversees these activities. 
Also will move utilities to a new budget department. 

¢ Downsizing contracts will result in some staff being reassigned and taken away from doing other 
tasks. 

« BP: grounds in cemetery are not as “manicured” as the recreation facilities. 

¢ Newcemetery will come on line shortly, with no additional staff being assigned. 

e Recreation master plan says we have nearly obtained all required area. Some small projects may 
be undertaken, but we are at an 80% limit. One additional playground may be conceived. 
Woodward land will not increase compared to the prior recreational land. 

e Will need a shop area and storage space. 


DPW divisions include water, highway, cemetery and tree warden. Are there cost savings? Services 
seem to be lessening. The group needs to get up to speed on the public works situation and then can 
tackle the building and grounds issues. The FY05 budget will condense the maintenance and utilities into 
a budget under Mr. Diaz. 


Water rates: DPW may consider a rate analysis. This will be discussed in conjunction with the impact of 
EMC coming on line. There has been no increase for many years. The same holds true for cemetery 
rates. 


Regular Items 


Minutes: The Board voted unanimously to approve the minutes of September 2, 2003. 


Donations: Mr. Diaz asked for funds from the Recreation Facilities fund to pay certain bills. This was 
voted unanimously to approve. Ms. LeFrancois also made a request to purchase some items needed when 
the Youth Commission moves back to Fayville Hall, amounting to $2605.25 to be paid from the Vickery 
Hills donations. This was approved, pending the approval of the Council on Aging. Mr. Christensen 
feels a request should come from the governing body, to make it more formalized. He also suggested we 
should adopt a policy for use of these funds. 


Contract award: The Board voted unanimously to award the paving and cracksealing contract in the 
following manner: 

Paving: $284,396.60 

Cracksealing $21,000 


Merit increase: The Board voted unanimously to approve the merit increase of Cindy Krawczyk, 
Administrative Secretary to the Building Inspector and ZBA. Ms. Krawczyk’s rate will go from $15.70 
to $16.48. 

Mr. Christensen said he would request department heads be present. Reward merit appropriately and not 
automatically. 


Appointments 


The Board voted unanimously to appoint the following: 
e Cultural Arts Council: Sandra Ekberg, 5 High Street, expire September 4, 2005 
e Historical Commission: Thomas McCarthy, 13 Latisquama Road, expire June 30, 2006 
e SHOPC (Housing Authority rep): Susan Chorey, expire June 30, 2004 
¢ Local Emergency Planning: Bill Proctor, 297 Hayden Rd, Hopkinton expires 
e Local Emergency Planning: Linda Hubley, 210 Southville Road, expires June 30, 2004 
¢ Local Emergency Planning: James Chance, 15 Foley Dr, expires June 30, 2004 
e Emergency Management Planning Committee: Bill Proctor, 297 Hayden Road, Hopkinton, 
expire June 30, 2004. 


Other Business 


The Town Planner asked the board to appoint someone to the Metrowest Affordable Housing Committee, 
and does the town agree with the role of this committee. Mrs. Phaneuf wants to have a discussion on the 
early retirement bill and invite the employees whom are interested. 
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The Board adjourned their meeting at 9:15 p.m. 
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Vanessa D. Hale 
Assistant Town Administrator 


BOARD OF SELECTMEN 


MEETING MINUTES 
October 7, 2003 


Present: David Parry, Chairman; William Christensen; Bonnie Phaneuf; Janice Conlin, Town 
Administrator 


Library Board of Trustees: The Board of Selectmen met jointly with the Library Trustees to fill 
a vacant seat, due to the resignation of Helen Uhlman. The Boards will vote by roll call vote. 
Dr. Kuchnir, the only applicant, spoke to the Board about his qualifications and answered their 
questions, as well as confirming that he would be on the ballot at the next annual election. Both 
boards approved this appointment unanimously by roll call vote. 


Roll Call: 

Selectmen Trustees 

Parry Natalie J. Fantony 
Christensen Elizabeth B. White 
Phaneuf David L. Flynn 


Fred B. Williams 
Marian C. O’Neill 


DPW donations: The Board voted unanimously to expend $2,000 from the Donated Funds 
Account for improvements at Hillside Avenue and Lyman Street. 


Sodium Chloride bid: At the recommendation of DPW Superintendent John Boland, the Board 
approved the following bid award unanimously: 


Mined Salt Delivered Granite State Minerals $33.11/ton 
Alternate 1 Solar Salt Eastern Minerals $34.40/ton 
Alt. 2 Pre-Mixed Eastern Minerals $34.40/ton 


Liquid Calcium Chloride No Bid 


Citizens Corp: Move to allow Chief Mauro to sign grants to receive monies for the Citizen 
Corps. Grants. The motion passed unanimously. 


St. Marks signage: Bob Meyer, School Business Manager and consultant Anna Farrington made 
a presentation on new campus signs, some of which are in the right of way. The majority of these 
signs will address drop off and delivery areas. Locations include: 30/85 from RT 9, 30 and 
School Street, 85/School Street. Mr. Christensen asked that they consult with Police and DPW 
to be sure sight distances are kept within reason. These are permanent signs to direct people to 
the rear entrance on School Street. Mrs. Phaneuf was concerned that there will be an overflow of 
traffic on School Street which is a residential neighborhood. Mr. Meyer did not feel there were 
any alternative routes. Mr. Meyer stated there are 330 students currently, they will not increase 
the student population and that the use of School Street has long been in practice. Chief Colleary 
has seen no problem to date. Motion to approve, subject to ratification by Police and DPW. 


Police Officer candidates 

James DeLuca: Feels integrity is the most important characteristic for an officer. He is currently 
a reserve officer in Boxborough. He wants to come to Southborough because he likes 
community based policing. Long term career goals include a position in law enforcement in a 
supervisory capacity and feels he is a good leader. 


Bryan Cloutier: Previous experience includes the military. He has been an officer in small and 
large cities and currently works part-time in two small towns in western Mass. He prefers a 
small town but seeks one full time position. Feels community policing and public relations skills 
are essential. Long term career goals include still working in Southborough and raising a family 
nearby. 


Gordon Wentworth: Experience includes the Webster Police and Fire departments and 
Worcester airport force. He feels he is well rounded in public safety. Mrs. Phaneuf has asked 
what he prefers. Formal training has been in criminal justice, fire department has been more of a 
hobby. Has experience in training, especially junior firefighting programs. Long range plans 
may include working for this department since he enjoys small community policing, including 
his association with the Webster on-call fire department. 


The Board consulted with Chief Colleary who recommended Mr. DeLuca. Mrs. Phaneuf 
questioned why we don’t have a waiver. The Chief explained this would be requested after an 
appointment is made and did not anticipate a problem. There was a motion to appoint James 
DeLuca as police officer; the motion was passed 2-0, contingent upon passing a pre-employment 
physical and background check. Mrs. Phaneuf preferred Mr. Cloutier. 


State Fire survey: This survey would require 800 hours to complete. The return of federal grant 
funding is not positive. Both chiefs wish not to pursuer this survey based on the staff time 
required and the likelihood that funding would not be returned to Southborough. Mrs. Phaneuf 
felt the town is unable to complete the survey accurately with our current limited resources, 
much info is contained in the Needs Assessment and our Emergency Plan. Alternative is to see 
if they would accept a partially completed survey. 


Fire permit fees: Chief Mauro proposed a list of revised permit fees, due to an increase in fees 
sent down by the State. Fees have not been increased in ten years and go into the general fund 
(estimated at $9,000). | Mr. Christensen feels the fees should only be high enough to cover 
administrative costs. Move to approve with revisions and the exception of fire protection 
systems. The Board approved the proposed fee schedule, with revisions, to go into effect on 
November 1, 2003. 


Corridor 9 Chamber: The chamber has formed a new committee on Business Development and 
requests a representative at their October 16 meeting to determine how to communicate 
information to motivate new businesses. The Board suggested a planning official could attend 
on their behalf. 


Police Chief candidates: The search committee has asked whether the Selectmen will be paying 
travel expenses for candidates who do not reside in Massachusetts. The Board declined to pay 
these expenses. 


Appointments 


scholarship Committee: The Board moved to appoint Ann R. Deschamps, 272 Cordaville Road, 
through June 30, 2004. 


Summer Nights: There has been a request for additional members. The Board suggests they 
attend an upcoming meeting to discuss their future plans. Can they associate with Recreation or 
Heritage Day? Mrs. Conlin will report back. 


WARRANTS 


| TOTAL | $1,528,208.02 | | 


There was a move to adjourn the meeting at 9:30 p.m. 


Respectfully submitted, 


Lyre rer 


Vanessa D. Hale 


JOINT SOUTHBOROUGH SCHOOL COMMITTEE/BOARD OF SELECTMEN 
SPECIAL MEETING 


OCTOBER 8, 2003 


Members Present 


School Committee: Dr. Jack Kessler, Chairperson, Dr. Susan Dargan and Mr. Frank Fazio 


Selectmen: Mr. David Parry and Mr. William Christensen 

Administration: Mr. Robert Melican, Superintendent of Schools, Ms. Janice Conlin, Town 
Administrator and Mr. Bradford Jackson, Assistant Superintendent of 
Schools 


Mr. Parry called the meeting of the Southborough Board of Selectmen to order at 6:30 p.m. 
Dr. Kessler called the meeting of the Southborough School Committee to order at 6:30 p.m. 


Mr. Melican introduced the purpose of the meeting to fill the two vacancies on the Southborough 
School Committee. Each of the seven candidates will be given up to ten minutes to present their 
credentials and answer questions. 


Southborough School Committee and Board of Selectmen members interviewed the following 
citizens interested in being appointed to the Southborough School Committee. Dr. Susan Abend, 
Mr. Timothy Behrens, Ms. Barbara Dyer, Mr. Paul Gaffney, Dr. Susan Ruane, Ms. Darlene 
Scorzelli and Ms. Marybeth Strickland. 


Mr. Christensen asked all existing Southborough School Committee members to share their 
expertise so he can determine what candidate might best compliment existing members’ 
experience. 


Committee and Board members outlined their own criteria they are using for their selection. 


Dr. Dargan moved, Mr. Fazio seconded, and it was voted 4-0-1 by roll call, “To appoint Ms. 
Marybeth Strickland to the Southborough School Committee”. 


Roll Call 


For: School Committee Dr. Kessler, Dr. Dargan, and Mr. Fazio 


Board of Selectmen Mr. Parry 


Opposed: School Committee None 
Board of Selectmen None 


Abstained: School Committee None 
Board of Selectmen Mr. Christensen 


It was moved by Mr. Christensen, seconded by Mr. Fazio, and unanimously voted 5-0-0 by roll 
call, “To nominate Mr. Paul Gaffney to the Southborough School Committee”. 


Roll Call 


For: School Committee Dr. Kessler, Dr. Dargan, and Mr. Fazio 
Board of Selectmen Mr. Parry, Mr. Christensen 


Opposed: School Committee | None 
Board of Selectmen None 


Abstained: School Committee | None 


Board of Selectmen None 
It was moved by Mr. Christensen, seconded by Mr. Parry to adjourn the meeting of the Board of 
Selectmen at 7:50 p.m. 


School Committee took a brief recess prior to opening their regular meeting. 


Respectfully submitted, 


Bradford L. Jackson 
Assistant Superintendent of Schools 


BOARD OF SELECTMEN 


OCTOBER 21, 2003 
MEETING MINUTES 


Present: David Parry, chairman; William Christensen; Bonnie Phaneuf; Janice Conlin, Town 
Administrator. 


APPOINTMENTS 


Assistant Town Accountant 

The Board voted to create the position of Assistant Town Accountant, under the NAGE union, 
per MGL Chapter 41, Section 49A with Elaine O’Brien being promoted to this position. This 
motion passed unanimously. The Union will be noticed of this proposed change. 


Treasurer’s Office 

Mr. Ballantine came before the Board to seek approval for a department reorganization. The 
request is to change the tasks assigned to the 30 hour administrative secretary position. This 
position would primarily be responsible for the payroll and employee benefits. (There is another 
40 hour Administrative Secretary who deals mainly with collections and counter assistance). 
The current employee has been temporarily filling the 30 hour position and working only at most 
20 hours per week. Thirty hours of work is necessary to fulfill the job requirements. This 
reorganization would allow the Assistant Treasurer-Collector to do the duties in her job 
description. The temporary position was doing some of those duties. The department is in need 
of more cross training; right now there is only one employee performing payroll functions. 
There is no back up if this person is ill or on vacation. There was a motion to approve; the 
motion passed unanimously. 


Early Retirement 
The Board considered the early retirement legislation during a presentation with the Treasurer- 


Collector. Figures prepared showed no cost savings to the Town if all position were filled. If 
one position were left unfilled, there would be minimal savings. It was noted that paying out 
accrued vacation and sick benefits would cost in excess of $10,000. The Board tabled this 
discussion pending further review of the figures under varying scenarios. The Board will hold a 
special meeting on Monday, October 27, 2003. 


Starbuck’s Coffee: 

Representatives from Starbuck’s Coffee came before the Board to request a common victualler 
license for their new location at Whites Corner. The applicant asked for approval to operate 
from 5:00 a.m. to midnight, noting that once opened, the hours would probably be decreased. 
The Board considered the close proximity to a neighborhood and made a motion to set the hours 
of operation from 5 a.m. to 10 p.m. Sunday through Thursday and 5 a.m. — midnight on Friday & 
Saturday. The motion was approved unanimously. The Board would welcome reconsideration 
at a later date if a restaurant were to open in the same location. 


Regular Business 


Minutes: The Board unanimously approved the minutes of the October 7, 2003 meeting. 


Fuel Bid Awards: The Board voted unanimously to award the following fuel bids to Buckley 
Energy Group d/b/a Buckley Brothers, 5 Shipyard Street, Providence, RI.: 


Diesel fuel 97.46 cents per gallon (fixed price) 
Unleaded 98.29 cents per gallon 


Budget Directive: As recommended by the financial planning committee. This directive 

requests a level funded budget, unless departments are required to increase services. The 

Selectmen will be authoring the budget directive this year. There was a motion to approve the 

budget directive and calendar. The Board noted a special meeting on Saturday, January 10, 2004 — 
for departmental budget hearings. The Advisory and Capital Budget committees will be 

encouraged to attend and participate in this working session. 


Parade permit: St. Mark’s Church has asked for a permit for a parade on November 2, 2003, so 
approved. Can the Police Chief issue these permits on an annual basis if the request is routine? 
Allow an appeal to be filed with the Board of Selectmen. 


SMOC: There was a motion to appoint Edgar J. Phaneuf as representative to the South 
Middlesex Opportunity Council, for a term to expire October The motion passed 2-0, Mrs. 
Phaneuf abstained. 


Fire Chief: There was a motion to re-appoint John D. Mauro as Fire Chief for a three-year term 
to expire June 30, 2006. The motion passed 2-0; Mrs. Phaneuf abstained. 


RFP: There was a motion to award a contract to the MMA Consulting Group for a police chief 
assessment center, for a fee of $10,600. The motion passed unanimously. This cost will be 
funded by the Police Department budget. 


Resignation: The Board noted, with regret, the resignation of Gail Tannenbaum from the 
Planning Board. This vacancy will be advertised and a joint meeting will be scheduled at a later 
date to fill this seat. 


WARRANTS 

| TOTAL | $827,763.88 | | 

= 
| TOTAL | $843,904.35 | | 


At 8:45 p.m., there was a motion to enter Executive Session. The motion was approved and a 
roll call vote was taken. Parry, aye; Phaneuf, aye; Christensen, aye. 


Via ntes sy ome 
Yy hhrat— 


Vanessa D. Hale 
Assistant Town Administrator 


BOARD OF SELECTMEN 


Monday, October 27, 2003 
MEETING MINUTES 


Present: David Parry, Chairman; Bonnie Phaneuf, William Christensen; Town Administrator 
Janice Conlin; Treasurer/Collector Brian Ballantine. 


The Board adjourned at 7:00 p.m. in the Thomas McAuliffe Hearing Room on the second floor 
of the Town House. 


This special meeting was held as a follow up to discussion held on October 21, 2003 regarding 
the Town entering into an early retirement program as provided for in Acts of 2003 Section 116 
(a). The Board of Selectmen must decide by November 1, 2003 if the Town is participating in 
early retirement. If the Board votes to do so, all eligible employees authorized must retire by 
December 31, 2003. Six employees have indicated a desire to participate in the program, two 
from the Police Department and four from the Department of Public Works. Treasurer/Collector 
Brian Ballantine presented spreadsheets that show that the early retirement program will cost the 
Town $115,963 over the next five years if all six employees are permitted to retire. The Board 
may elect to limit which departments are included in the program and how many employees 
from each department. He also submitted another spreadsheet with the option to permit all six 
employees to retire and not fill the police officer position. 


Selectman Phaneuf stated that the savings from the reduction in vacation time with new 
employees replacing the old employees was not included in his calculations. She indicated that 
she calculated about a $14,000 savings in overtime. She also said that the reduction in vacation 
time, 24 weeks would give the Town almost a half-year of labor that they do not have now. She 
proposed that the Town not fill the Asst. Superintendent’s position in the DPW and use some of 
those funds to study the structure of that department. 


The position of Selectmen Parry and Christensen is that all the positions should be filled and 
therefore the early retirement would cost the Town too much money. The program was put in 
place for cities and towns that have positions that are expendable. They did not feel that is the 
case in Southborough. 


Selectmen Phaneuf moved that the Town offer the early retirement program to all six employees 
who have expressed an interest in retiring early and that the Town not fill the Assistant 
Superintendent of the Department of Public Work. The Town should then embark on a study of 
the structure of the DPW with the funds saved by not filling this position. Selectmen 
Christensen seconded the motion for discussion purposes. The motion failed with one vote in 
favor and two votes against the motion. 


Town Administrator 


November 4, 2003 


Board of Selectmen 
Meeting Minutes 


Ed Sappet, resident: The Board met with this resident to discuss traffic concerns at the intersection of 
routes 30 and 85. Mr. Sappet spoke on the following facts and figures: 

6-7 cars per light, twice that on Rte. 30, drivers not observing the speed limit, Middle Rd. is seeing speeds 
between 45-50 mph during commute, Mr. Sappet can never back out of driveway and must turn around to 
head out, intersection has become more dangerous. Mr. Sappet asked the Board to make time limits equal 
on each light to avoid backups, to add a No Turn on Red on his corner, to relocate the control box in 
middle of sidewalk and to repair the walk button to cross at St. Marks. 


The Board will have an engineer examine the time schedule and will suggest making the signal longer if it 
doesn’t disturb the road detectors. The Board stipulated the need for safe pedestrian crossings on both 
routes. Mrs. Phaneuf noted that Woodward will open in September 2004 which will further impede the 
traffic congestion. DPW will also stripe the entrance to Woodward School on Rte. 30. 


Recreation Facilities: The Board met with the committee to discuss the Wachusett and Bay Circuit trails. 
With the permission of the MWRA, this trail will be expanded from Parkerville Road to 1-495. Town 
counsel is reviewing currently. No trees will be cut down, some guardrails will be amended. Some of 
this language just does not apply to Southborough. It’s generic to many abutting communities. The 
Town will work cooperatively with the abutters when the need arises. This MOA grants permission to 
authorize the project. Mrs. Phaneuf sees a cost associated with it and is not comfortable with signing this. 
Mowing would be $3,000 per year under building and grounds budget. Mr. Christensen suggests town 
counsel consult with MWRA counsel. It is an appropriation to maintain land which we do not own. The 
matter was tabled. 


Trails: Mr. Kemper informed the Board of a gap in Southborough trails near the Mass Pike onto Staples 
property to 9/90 bridge to Route 30. There is an abandoned town road from the bridge to Genzyme to the 
dam, near the gun shop. It is not a “legally” abandoned road, although it has not been maintained by the 
Town in more than thirty years. Do the abutters have frontage, and therefore certain rights? Mr. Kemper 
will be responsible for clearing it; Mr. Christensen wants an opinion that the Board can turn it over as a 
trail. 


Interviews for Police Sergeant 
The Board held three interviews this evening for a sergeant promotion. 


e Timothy J. Slatkavitz 
e Kevin M. Landry 
e Sean R. James 


The Chief reviewed the process conducted, which includes a ranking by points that is set by the union 
contract. Officer James rose above the other two officers. Officer James also received the 
recommendation of the interview committee. The Chief, personally, would recommend all three. There 
was a motion to promote Sean James as Sergeant, the motion was seconded and passed 2-1, effective 
November 13, 2003 (Step 4, $858). Mrs. Phaneuf voted for Officer Slatkavitz based on his knowledge of 
the community and his long experience in Southborough. There was no second. Mr. Christensen did not 
go on record as voting against Officer James stating what a good candidate he is but adding there is one 
better candidate in Officer James. 


Grant: Funded through community policing grant, the department bought a speed trailer. It will allow 
messages to be programmed and changed periodically for town announcements. It can track speeds and 


count cars instead of dispatching an officer. 


Eagle Scout: The Board met with Eagle Scout Dan Herard who sought permission to document all 
Southborough veteran’s graves. He will coordinate with Veterans Agent Irene Tibert and the Historical 
Commission. There was a motion to approve the mission of Daniel Herard’s project. 


REGULAR BUSINESS ITEMS 


Minutes: The Board voted unanimously to adopt the minutes of the following meetings: October 21, 
2003 and October 27, 2003. 


Appointments: The Board voted unanimously to appoint the following citizens, for a term to expire on 
June 30, 2004: 

e Historical Commission: Kate Matison, 8 Davis Road 

¢ Recycling Committee: Carl Guyer, 146 Middle Road 


Resignations: The Board voted to accept, with regret, the resignations of the following citizens: 
¢ Summer Nights: Elizabeth Maciolek 
e Historical Commission: Donald Leavitt 
e Southborough Fire Department: Matthew Boland 


Donations: The Board voted unanimously to accept a donation from the Southborough Rotary in the 
amount of $2,000. The funds will be used for a monument at 9-11 Field to memorialize Massachusetts 
residents who died at the World Trade Center. 


The meeting adjourned at 9:30 p.m. 
S 


WARRANT 

TOWN PAYABLES 

SCHOOL BLDG. PROJECTS 

NEXTEL 

SCHOOL PAYABLES 

VERIZON SELECT 
TOWN PAYROLL 


}140) ; 

FIRE DEPT. PAYROLL 
MONTHLY TOWN PAYROLL 
DEDUCTION REPORT 

| TOTAL | $1,021,208.91 [| —ss_ 


CHOOL PAYABLES 
SCHOOL PAYABLES 
TOWN PAYABLES 
CHAPTER 90-85B 

148 | $60,301.27, | 11/07/03 | SCHOOL BLDG. PROJECTS 
SCHOOL PAYROLL 
TOWN PAYROLL 

IRE DEPT. PAYROLL 
EDUCTION REPORT 

| TOTAL | $1,008,363.63 | ss 


Respectfully submitted, Vanessa D. Hale, Assistant Town Administrator 


BOARD OF SELECTMEN 


NOVEMBER 18, 2003 
MEETING MINUTES 


Tax Classification hearing: The Board of Assessors recommended a single tax rate. 
Assessor Paul Cibelli supported this case with the following facts: 


3652 taxable parcels, 6.4% is commercial equaling 19.4% of tax revenue, 
commercial use of town services is minimal, split rate deters new businesses. 
Mr. Cibelli noted comparable communities mostly have single tax rates, with the 
exception of Sudbury. 


The Board voted unanimously to maintain a single rate. There was no support for giving 
a split tax rate to businesses. There was a motion to set the FY04 tax rate at $12.80. 

It was noted that residential (single family home) assessments rose on average 11%. The 
median value of a home in Southborough is listed as $445,100. Increase will be split 
between remaining quarters to even out payments. CPA will bring in approximately 
$190,000 in FY04. The CPA surcharge will be split on the third and fourth quarter bills. 
Administrative work will be handled by the Board of Assessors. Mrs. Phaneuf supported 
bringing the CPA back at town meeting to reduce the percentage. 


The Board then discussed a Supplemental Tax Assessment on New Construction (Ch. 46, 
S. 41 & 42 of the Acts of 2003) which permits assessing properties for which an 
occupancy permit has been issued during the year. The Assessors stated there is no 
manpower to accommodate the new statute for this fiscal year. Mr. Cibelli asked the 
Board to reject this year and review again next year. This could be a revenue source but 
cannot be implemented in Southborough this year. Motion to postpone adopting Ch. 59, 
S. 2d, imposing a supplemental property tax issued after January 1‘. The motion was 
approved unanimously. 


Joint meeting with Planning Board: the Board and the Planning Board met with the 
following applicants: Thomas Bhisitkul, William Boland, Dana Cunningham, Mary 
Hynes, Timothy Kemper, John Maciolek, William McCarthy and Barbara Pfirrman. 


All voting members present made nominations. No individual received a majority of 
votes to be appointed. After deliberating whether a discussion of the candidates should 
take place, Dana Cunningham was appointed to fill the vacancy. 


Plowing of Unaccepted Roads: Chairman Parry not in favor of plowing a private street 
until it has been accepted by town meeting. This has been done in the past. A resident 
spoke in favor of town plowing of the road. Mr. Martens withdrew his request. 


Ch. 61A: 9 Jericho Hill Rd. (zoned industrial off Northboro Rd.) under which the Town 
has rights of first refusal. The Town has 120 days to respond. $5million bond could be 
used for purchase of real property. 


Real estate signs: Mrs. Mattson was the only one who complied with the placement of 
signs. She does not object to off site signs as long as it is consistent with all parties. 


Minutes: The Board unanimously accepted the minutes of the October 8, 2003 meeting. 


FMLA: The Board voted unanimously to place Jean Johnson and Bridget Gilleney on 
FMLA leave, based on the supporting documents which prove that the leave is requested 
for permitted leave. 


Winter Parking ban: The Board voted unanimously to approve the winter parking ban for 
the 2003-2004 winter. 


Resignation: The Board voted, with regret, to accept the resignation of Penny Zaleta 
from the Historical Commission. 


Transfer Station: The Board discussed the issue that people should be turned away if 
they are not stickered properly. Monitoring should be done on Wednesdays and 
Saturdays. The attendant should be able to handle this on a weekday. Send polite letter 
that these people should not be provided access to the station. Use of police resources 
was discussed, from time to time. Take firm stance right away and address as needed 
from this point on. Ask Joe to take down information and issue a standard letter. 
Perhaps a bylaw change could include a fee for delinquents. 


DPW donation: The DPW requested $200 to buy a thank you plaque to two entities that 
donated two generators. The Board suggested a scroll to present at town meeting. 
Chairman Parry made a motion to spend $200. Motion was seconded. Selectman 
Phaneuf opposed. 


WARRANTS 
| TOTAL | $1,651,88866 | | —S—SC“‘C*s 
| 160 | $143,451.68 
| 161 «| $2,800.00 ~=~=——s*[ 11/21/03. «| SCHOOL BUILDING PROJECTS 
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Respectfully submitted, 


Vanessa D. Hale, Assistant Town Administrator 


BOARD OF SELECTMEN 


DECEMBER 2, 2003 
MEETING MINUTES 


Present: David W. Parry, Bonnie J. Phaneuf, William C. Christensen 


Police Chief Search Committee: The Board met with members of the Police Chief Search 
Committee who gave a final report before final interviews were conducted by the Board of 
Selectmen. Chair Russ Millholland reviewed the process which included reviewing the thirty- 
three applications received, conducting first round interviews, hiring a consultant to perform an 
assessment center, observing the assessment center for four semi-final candidates and selecting 
three finalists to come before the Board tonight. The Board graciously thanked the committee 
and dismissed them. 


Police Chief Interviews: The Board interviewed the following applicants: 
e John Lundborn 
e Scott Rohmer 
e William Webber 


The Board closed the interview period of the meeting and told candidates they would be meeting 
on December 4, 2003 to make an appointment. The Board did suggest that the new chief submit 
a list of goals after he is appointed in January. 


MWRA: The Board tabled discussion of the Memorandum of Agreement with the MWRA 
regarding the Town’s network of trails. 


EMC response: The Board discussed the draft letter regarding comments required for the EMC 
expansion and the issuance of a final environmental impact report. The Board expressed their 
concerns relating to a lack of information on the impact to Flagg Road, as well as impact on 
other roads such as I-495. 


Annual Meeting: The Board decided they would not attend the Mass. Municipal Annual 
Meeting in January. 


Transfer Station: The Board discussed the developments at the Transfer Station and decided 
they will request that the Police Chief enforce sticker requirements on vehicles by making 
random visits to the transfer station. Aside from these visits, the transfer station operator will be 
asked to keep a log of those persons who have violated this regulation by not adhering a sticker 
to their car. This log will be turned in to the Town Administrator weekly. The Board also 
requested that those violators be sent a letter from the Selectmen’s Office putting their violation 
on the record. Mrs. Phaneuf wished to make these fees part of an annual budget. The Board also 
discussed assessing a penalty which would have to be presented before Town Meeting. 


Other Business 

MWRA: Mrs. Conlin reported to the Board that there are four residents who still want water 
service from the MWRA. The Town of Framingham is resistant to take these properties over 
because they would not be able to lien the property. It was recommended Mr. Boland write a 
letter on behalf of the Board addressing this issue. 

ARHS: The Board also recommended a letter be sent to the Algonquin Regional High School 
Building Committee relating the Board’s support of their effort to make the permit fees assessed 
by the Town of Northborough more reasonable. 

License Renewal: The Board suggested they would table any license renewals whose zoning 
violations have not been corrected as per the Building Inspector. 

Annual Budgets: Mrs. Phaneuf emphasized that many budgets have not been received as yet and 
reinforced that all departments should turn them in by December 8, 2003. 


Appointments 
There was a motion to appoint Craig J. Lister, 27 Main Street as Police Chaplain for a term to 
expire June 30, 2004. The motion passed unanimously. 


There was a motion to appoint William E. Pickett, 9 Willow Brook Drive as a Special Officer for 
a term to expire June 30, 2004. 


WARRANTS 
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Submitted, 


Vanessa D. Hale 
Assistant Town Administrator 


BOARD OF SELECTMEN 
DECEMBER 4, 2003 


MEETING MINUTES 


Present: David W. Parry, Bonnie J. Phaneuf, William C. Christensen 


The Board met specifically for the purpose of appointing a new police chief. The Board 
emphasized their gratitude to the Police Chief Search Committee for all their efforts. 


Mrs. Phaneuf made a motion to appoint William Webber, due to his performance in 
interviews and the assessment center and his extensive knowledge of the Town of 
Southborough. She concluded her remarks by saying Sgt. Webber had earned the 
promotion. Mr. Christensen seconded. 


Mr. Christensen echoed these remarks and added that he had viewed the tapes of the 
assessment center and felt that if there was no candidate who rose above another in a 
major way then we should chose an internal candidate. 


Mr. Parry added it was a thorough process and all three candidates had integrity, 
experience and excellent skills. He did clarify that the Board would do well to choose 
Sgt. Webber noting his great experience with the Town. 


The motion to appoint William H. Webber as Police Chief, effective January 2004, is 
contingent upon a successful physical exam, psychological test, background check and 
negotiation of an employment agreement. The motion passed unanimously. 


The meeting adjourned at 7:10 p.m. 


Vanessa D. Hale 
Assistant Town Administrator 


January 6, 2004 


Board of Selectmen 
Meeting Minutes 
Present: David Parry, chairman; Bonnie Phaneuf, William Christensen, Janice Conlin, Town 
Administrator. 


Boiani’s Market: The Board opened a hearing for a new liquor license, which also is the last wine and 
malt license available. Boiani’s is an Italian market at Whites Corner plaza which shall sell cheeses, deli, 
pastry, gift baskets, pasta products with Italian wines, etc. It will not be a package store per se, 90% 
wine, 10% beer. Hours will be 9 a.m. — 8 p.m., and may increase to seven days eventually, depending on 
how business warrants it. Seating arrangements on premises; location will be adjacent to Starbucks; 
seating arrangements on premises; geared toward take out and deli platters. Mrs. Phaneuf questioned the 
Sunday sales of alcohol. Mr. Boiani felt comfortable selling six days per week until further notice. 

Move to approve package store wine and malt beverage license to Boiani’s Market, Inc. with the hours as 
listed. Approved 3-0. 


Recycling Committee: Waste disposal costs will change when WM expires, 33.40/ton to dispose. 
Expires in 2007. Some up to $76.00/ton. Tons have increased due to population and generation of more 
waste. This Committee wants to try to reduce waste and look at alternatives. These start with recycling 
more. Rate is 27%, average is 33%. State goal is to average 60% in 2010. Efforts have been undertaken 
by the committee in the past which has not merited great results, including newsletters, education in 
schools and community, raffles for stickers, open houses, etc. Want to consider pay as you throw; paying 
for each bag you dispose. They buy the bags for a fee and bring to the transfer station. Pros include 
paying for what you use in trash. Want to study and see if it is feasible for Southborough. Where its in 
place, reduction is 20-30%, increasing recycling by a large percentage. Issues to consider: perception 
that PAYT is an additional tax. Need to look at how to trade costs so it doesn’t appear as a tax. Need 
some staff to examine bags as they’re disposed. Study will result in a determination if the Town should 
pursue this program. Mrs. Phaneuf feels there should be a discussion at town meeting to see if the 
residents will support it. It was noted this should go to a town meeting vote and not be enacted by the 
selectmen. Should we examine the leasing out the transfer station. This is the original 20 year contract. 
There is a consortium of 36 towns which are handling the early stage of negotiations. Southborough is 
still a Tier 1 community, paying a lower rate than many towns. 


Regular Business 


2004 TIP: Mr. Boland suggested Cordaville Road, from Route 30 to the Hopkinton line. Need to tackle 
this area as a whole. Mr. Boland noted the cemetery addition has not been accepted yet and should be 
completed by spring, perhaps by Memorial Day. 


Donations: The Board unanimously accepted a donation in the amount of $4,500 from the Southborough 
Youth Soccer Association. This money will be deposited into the Recreation Facilities Fund. This 
money will be used to repair fences. This has been approved by the school department. The final project 
plan will be approved by the Superintendent and Facilities Manager. 


Grounds Maintenance: This RFP has been advertised, 4 submissions have been received. Mr. Diaz did 
not recommend the low bidder due to lack of staffing and equipment. Proposal #2 (Pro Turf) handles 
other towns and has received positive references, has certified adequate equipment and staff and is able to 
handle this contract sufficiently. Last years contract was worth $117,000. Pro Turf’s bid is $154,000 and 
it allows for a change in work requirements as the year progresses, such as deducting maintenance of the 
trails. Mrs. Phaneuf wants to look at the RFP to see what is included in the contract proposal. This 
matter was tabled for the January 13 meeting. Can we sign a 3 year contract now, under what cost 
increases? 


Floor Drains: The Board discussed with Mr. Diaz a proposal from SEA Consultants to repair the floor 
drains at the main fire station. This contract is valued at $17,350 to recommend a design for this project. 
It dumps from the fire trucks into a deteriorated tank and is hazardous. It has leeched into the outlying 
area. ($9,000 is removal of contents). Motion to approve design by SEA for the sum of $17,350. 
Approved unanimously. 


2004 Town Report: The 1998 town report was dedicated to Philip Mauch and Dr. Stone. Chief Colleary, 
Edgar Phaneuf, Judy Williams were mentioned. This would be a memorial to those long-serving public 
servants. The Board voted to dedicate to the 2004 town report to Judy W illiams and Chief Colleary; in 
memorium to Frank Cain and Edgar Phaneuf. 


Sunday sales: Mr. Parry does not oppose Sunday sales. Mr. Christensen says same but it is a change and 
should go before town meeting. They can still open Sundays if they so choose. Mrs. Phaneuf said she 
works at one of these establishments, so she won’t vote on it. She sees no problem with the Sunday 
hours. There is no record of problems and see these owners as responsible. Vote to put on 2004 warrant, 
2-0, Mrs. Phaneuf recused herself. (Ch 4, S. 4 of MGL). Passage of this legislation would amend the 
licenses already issued. The Board wished to have an open session with the licensees and shall schedule 
this in early February. 


Mail Received 


The Board accepted the following resignations: 
¢ John Hubley, Communications Officer 
e Russell Millholland, Police Chief Search Committee 
e« Jennifer Juliano, Personnel Board 


The Board noted the following appointment of Mark J. Spatz to the Advisory Committee. 


The Board further acknowledged a letter from Chief Mauro commending his staff for the successful 
repair of the brush fire truck which went beyond their job responsibility and saved the Town money. 


Meeting Schedule: The Board agreed to meet on February 10, February 24. 


The Board asked to meet with Mr. Holmes and Mr. Williams to discuss the committee appointments they 
are suggesting. Mr. Christensen asked that this be immediately advertised and appoint Mrs. Phaneuf if no 
other volunteers come forward. 
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There was a motion to adjourn at 8:50 p.m. 


Respectfully submitted, Wanessa D. Hale, Assistant Town Administrator 


BOARD OF SELECTMEN 


MEETING MINUTES 
JANUARY 13, 2004 


Present: David Parry, Bonnie Phaneuf, William Christensen, Janice Conlin, Town Administrator 


Chapter 61A: Taxes will be paid for last five years on this property. Open Space notified the Board they 
did not have any interest in this land. There was a motion to not exercise rights under this chapter to 
purchase the Johnson property on Northboro Road. The motion was seconded and so voted. 


The Board wil! meet on January 27, 2004. 
Ground Maintenance: The Board tabled this item for their January 27, 2004 meeting. 


Taxation Aid Committee: Table this meeting to the January 27, 2004 meeting. Mr. Christensen wishes for 
a resident other than an elected official. The citizens should be present for this meeting. 


Sunday Liquor Sales: Mr. Christensen stated he has spoken with business owners who would like to 
operate on Sundays. There was discussion of granting this until Town Meeting for a permanent resolution. 
If the Board alone mandates it, it could be revoked frequently; if town meeting rules it would be a more 
permanent decision. There was a motion to allow package store to operate on Sundays, per state 
regulations through April 2004 whereas a warrant article shall be submitted. An amendment to the license 
would be automatic. Mrs. Phaneuf recused herself. The motion was seconded by Mr. Parry and passed 2- 
0. 


Internet policy: Ms. Kolias has revised this policy. This should be distributed to town employees and 
boards and committees. It shall be distributed when members are sworn in. Add: those working or 
volunteering on behalf of the town on official business (such as vendors like SEA. Move to approve this 
policy as amended; seconded and so voted. 

Y Add boards and committee members when sealing with staff. 

Y Purpose of work-related duties 

Y All documents are public record 

Y No solicitation allowed 


IOD: Move to place Firefighter Peter Phaneuf on leave due to an injury. Motion passed 2-0; Mrs. Phaneuf 
recused herself. This approval shall be granted through January 27, 2004. 


Special Officer: Move to appoint Mr. William Colleary as a Special Officer, through June 30, 2004. 
Passed unanimously. 


Resignation: The Board accepted, with regret, the resignation of Paul Bourdon from the Historical 
Commission. 


Housing Authority: The Board met jointly with the Housing Authority to fill a vacancy on the Housing 
Authority that is an elected position. There was one applicant: Tory Gunsolley. 14 Richards Road. 

Robert Jachowicz gave a summary of the mission of this board: most housing at Colonial Gardens, some 
scattered in other locations, majority is elderly housing. There was a motion to appoint Tory Gunsolley to 
the Housing Authority, with the note that he would need to run for re-election in May. There was a roll call 
vote. 


Valley Ridge: Attorney William Pezzoni, Bill DiPietri and Jerry Lindsey from Capital Group Properties 
presented a project off Breakneck Hill Road and stated the following: 

15+ acres 

40 project 

not Over-55 

51 units (400K-600K) 

25% affordable (175K) 

2 bedroom, 2 car garage 


LN NAN 


Target is age 45 or older or newlyweds (workforce housing) 
Emergency access onto route 9 

Go to SHOPC, DHCD filings 

Units for sale, no rentals 

No community building or common area 

Wetland crossing 

Obtained an easement to increase sight distance 

Abuts Davco property which is town owned 

Septic is in center rear of property 

SHOPC would help facilitate affordable units 


ZLNLNNNRNNRNRNS 


Bill: It is the most outstanding 40B proposition he has seen in tenure. Open Space: filed letter with the 
applicant. Wants buffers that don’t obstruct sight views, etc. 


Residents comments: 

Traffic on right angle curve on Breakneck Hill 

Use Breakneck Hill access for emergency access 

Credit to town: 13 units 

Not able to work out access onto Route 9 

In process of traffic study presently 

Mitigation: 

Reiteration of traffic concern on a designated scenic route 

Conservation aspects: 25 feet off of own land 

Breakneck Hill Cow Fund: don’t build, donate to land trust: 510 trips daily on this road, 
nearest stream: in buffer zone, wetlands 50 feet away — will have to abide by State Wetlands 
regulations, this is a significant open space parcel on the south side of land, keep mature 
plantings to buffer rooftops 

Pedestrian traffic: walkers, cows, not captured in traffic studies 

Senior needs: want to downsize but not at this cost 

Impact: 4 major projects have impacted this neighborhood: cannot walk or bike road on this 
road anymore 

Discussion of connecting existing trails to this property 

Streets inside property will not be public ways 

Don’t widen these roads, this would encourage speed. Sidewalks would be more acceptable. 
Extending water lines to Davco Farm may require road openings, etc. 

Egress to Route 9: seen as impossible 

Bourdon: Would you consider the past proposals? No. After research, this is the one being put 
forward 

Bonnie: Town is still protected, there are several avenues which will have an opportunity to 
comment. Traffic studies: done over one month in peak periods. SHOPC: provide plot plan 
with all abutters listed, traffic study and other pertinent material 


VRAIN 


QVNNANN ONS 


SN 


Municipal Facilities Report: Vera Kolias presented a report compiled by this committee. 
WARRANTS 


TOTAL | $1,633,610.98 | OP 


Respectfully submitted, 
Vanessa D. Hale, Assistant Town Administrator 


January 27, 2004 


Board of Selectmen 
Meeting Minutes 


Present: David Parry, chairman; Bonnie Phaneuf, William Christensen, Janice Conlin, Town 
Administrator. 


The Board reconvened in Open Session at 7:25 p.m. 


Appointments 


Renovation to Police Station: The Board approved unanimously renovating the existing 
classroom space by dividing it into two rooms; an office for the Police Chief and a smaller 
classroom. The renovation will cost $10,000. 


Request for a Warrant Article to fund the overrun for the Arts Center ADA Renovation Project: 
Due to some unknown issues the project to bring the Arts Center into ADA compliance is short 


funds, $16,635.07. The most costly unknown was not being able to install the elevator in the 
planned location. 


Senior Center at Neary School: The proposal is to use four rooms at Neary for a temporary 
Senior Center. The rooms are all on the same corridor and have direct access from the outside. 
The seniors would have use of the gym off that same corridor for activities. Mary Ann Cole, 
Chairman of the Council on Aging, has concerns regarding security. She feels that entrance 
should be located so that staff in the office can monitor people entering. In order for the seniors 
to use this space, renovations to bathrooms, dividing of space for staff etc. would have to be 
done. This option along with the option to purchase of the Chapel of the Cross or to enter into a 
new lease for the present location should be included in the warrant. There will be a meeting on 
Feb. 2 at Neary School to discuss the Neary option further. 


Regular Business 


Grounds Maintenance Contract: The Board voted unanimously to sign the grounds maintenance 
contract for $154,000 for Pro Turf Inc. 


Donations: The Board unanimously accepted a donation in the amount of $2,000 from the 

' Florence A. Fitzgerald estate; a donation of $1,500 for the Southborough Police Dept.; a 
donation of $500 from Fred Daley earmarked for the 9-11 Memorial Field; $2,500 from Tom 
Croty for 9-11 Field and a $2,000 payment in lieu of taxes from Fay School. 


Appointments: 
Shawn M Brodeur as a part-time Communications Officer at 11.26 per hour, term to expire June 


30, 2004. 
William H. Webber as Constable (& Jail keeper); term to expire June 30, 2004. 


Soil Testing at Art Center: The Board tabled this item until after Town Planner Vera Kolias and 
Paul Brefka meet to determine if it is possible to either add onto the Arts Center or build another 
building on the site. 


Proposed Cadillac and Hummer Dealership on Rt. 9: The Board voted unanimously to oppose 
the use variance before the Zoning Board of Appeals. The proposal is to request relief from the 


zoning code to construct a parking lot and septic system on the portion of the property that is 
residentially zoned. The position of the Board is that the applicant should go to Town Meeting 
for re-zoning. 


Reserve Fund Transfer for Special Legal Counsel: The Board voted unanimously to submit a 
Reserve Fund Transfer to the Advisory Committee for $25,000 for special legal counsel. 


WARRANTS 
TOWN PAYABLES 
| TOTAL | $262,016.90 | [| 


$1,088,313.50| | 


There was a motion to adjourn at 10:20 p.m. 


Janice C. Conlin 
Town Administrator 


BOARD OF SELECTMEN 


FEBRUARY 10, 2004 
MEETING MINUTES 


Present: David Parry, Bonnie Phaneuf, William Christensen, Janice Conlin, Town Administrator 


APPOINTMENTS 


Sergeant Interviews 


There were five applicants; three are to be interviewed by the Board of Selectmen. Criteria are based on 
education, training, interview, etc. -Recommendation, if any, comes from the chief. Chapter 97A does 
not extend to appointing authority. 


Scott Henderson 

-Lived and educated in Southborough 

-Joined fire department and then police dept (while in high schoo!) 

-Graduate of the police academy 

-UMASS FT officer in 1993, while part-time in Southborough 

-Joined Worcester airport force, went full-time in Southborough 14 years ago 

-Responsibility was great at airport in public safety, difficult decisions, multi-tasking (considered incident 
commander) 

-Strong communication is important with supervisors and peers, etc. 

Likes being in tune with what is going on in the public safety field. 

Situations: 1994 Christmas Day accident, could he have done more to help the victim and saved her life? 
Could he have done anything before then to change this situation. Positive: Being a local employee has 
served him well when training new employees (who is open late, how to handle incidents on the train 
tracks, local issues) 

Grant: need to focus more on children and the local youth, leave more of a positive influence. 
Improvement is needed in education, working on BA (1/3 complete). Curry College, enrolling in 3 
certificate programs in homeland security, computer crimes/security, criminal justice management. Plan 
to pursue masters degree. 

Motivation: provide recognition of job well done, include people in decision making process, have an 
open door policy. 


Timothy Slatkavitz 

-8 years full-time 

-Enrolled in BA at western new England, anticipates graduating 

-Lives in Westborough, but grew up and educated here 

-Knowledge of Town of Southborough 

-Mrs. Phaneuf asked if his role has changed in the last few months 

Qualities: work ethic, integrity, loyal employee, willing to give his all 

Did organization of evidence room, firm said they wouldn’t change a thing, commended for his efforts 
Situations: Stopped a town official and was lambasted by him and issued a citation. Handled this 
situation well and proved his integrity. When he started as a court officer, he was not as well prepared for 
motor vehicle hearings. 

BP: expectation of staff is to show up on time and be professional, show respect. 

BC: improve on oral communication, looking to join Toastmasters. 

Motivation: offer suggestions from other towns, praise them as he sees fit 


Heath Widdiss 
-Going on 13" year 
-Started in Martha’s Vineyard 


-Assisted with training of summer personnel 

-Came back to the area and has worked up the ranks, including DARE 

BP: truant officer handled these situations by addressing parents and filing reports against parents if 
necessary, exhaust every resource before taking it to the next level. 

Qualities: a leader, fair, ability to follow through, don’t get lost in friendships when trying to do his job, 
enjoys helping others in the dept. 

Situations: on MV drug force, during the briefing, he wasn’t as prepared or researched enough. Positive: 
put personal feelings aside when on MV, father was chair of the tribe. During the sit-in, he was working 
alone and had to deal with family members. Had to debate father and current chair; had to have father 
removed and many other family members. This helped to establish himself as a serious police officer. 
BP: is you’ve exhausted efforts in a discipline situation, what would you do? Talk it out, try to resolve 
it. If this fails, would put a letter in the file and discipline from there. 

Improve on level of patience. Some staff operate a certain way. New chief is changing things. Make 
changes with new administration, some are not as excited as he. 

Motivation: find employee’s strengths and build on it. 


Recommendation 

Bonnie feels it should be the chief’s responsibility. Bonnie will yield to the Chief. Bill leans toward 
Slatkavitz slightly. He was second choice during last run. Others did an outstanding job and hopes to see 
stripes on them soon. David: Widdiss, Slatkavitz, Henderson. Bonnie: voted for Tim last time and 
would continue that recommendation. 


Chief Webber: Want to make the sergeant position more managerial and hopes to lean on them more. He 
would recommend Timothy Slatkavitz. Selectman Christensen made a motion to appoint Timothy 
Slatkavitz, effective Feb 11, 2004. Motion passed unanimously. Bill: you’re all young leaders and 
should not be discouraged. 


FY05 Library Budget 
Claire Curran Ball, Library Director is against the Patriot Act. There has been no request. Bill supports 


her 100%. Claire showed a comparison of FY04/FY05. 

-12 new hours (4521). Difference is $4500 per year 

-SAP has 4 staff due increases 

-Budgeted for 5% merit increase (12,076)-includes tuition reimbursement, -bottom line is 361K 
-Hours cannot be reduced or it will jeopardize certification. It needs only to be appropriated. Can’t fund 
budget through Friends of the Library. 

-They know they may be on the override but they only want 2.2% and they have been fiscally responsible. 
ISK is too much to jeopardize certification. It affects their services dramatically. If they lose the 
override, they have no other recourse, and stand to lose $8,000 more. Bill says they were exposed last 
year and work hard to maintain budget. He will not support this dept on the override; it is a “core” 
service. 

-They may consider additional waivers, but you have to prove fiscal hardship and you have to make up 
that funding by the following year. This is not a long-term solution. 

-Become ineligible for grants if you are not certified 

-They use actual budget for the formula, so the actual used may be lower than the appropriated amount 
depending on if 100% of the salary money is expended 

-Bill: put pressure on state officials to change certification formula (Claire will research this) 

-Bill noted his feeling that 5% cannot be automatic. 5% is due when someone is doing something 
exemplary. 

-Bill: Library feel population effects as much as public safety and school departments. Support at this 
level 


FY05 Police 

With reorganization and transfer of monies, they want 55K. They have reduced 92K already. Keep in 
tact at $1,238,539, override or decrease of $7,288 for proposed fourth sergeant. This could go on an 
override. With tonight’s appointment, this is a fourth sergeant. This would be a split shift to have a 
sergeant on all shifts. Chief wants to hold off on the Lt. and appoint a fourth sergeant instead. Bonnie 
agrees to allow town meeting to discuss, though she will not support it. If he doesn’t fill the officer 
vacancy, he would fill with overtime or not fill the slot. He can use reserve officers, but this can be a 
liability question. Chief says there is not a minimum staffing in the contract, but service can be delayed. 
Bill supports filling the position. No support for Advisory cuts of $55,000. There was a move to hire 
replacement officer. Passed unanimously. Continue to fill Hagen’s shifts with reserves. 


FY 05 Fire 

Mrs. Phaneuf recused herself. 

Fire and EMS at current level has been maintained. No increase in personnel. 

Bill: 

-when departments come in with responsible and reduced budgets, they should not be penalized by going 
on an override. 

-Advisory proposes not purchasing the ambulance. Even today they did not have one available to go ona 
call. It’s being repaired constantly and in danger of not passing. 28% percent of calls happen at once. 


Articles 

-vehicle exhaust (feds offers federal grants and it’s a top priority this year). May table article. 
-E-911 status requires 6 additional phone lines 

-Replace boiler — can it be tabled for FY06? 

Must continue to have a reasonable level of capital spending annually. 


FY05 DPW 

-increase of 4.3% over FY04 

-no personnel increase, there is a vacancy in cemetery which is a must 

-does not agree with cutting tree warden, too much liability 

-BP prefers it be level funded from 2004; could cut $80,373 to avoid putting DPW on an override (Can 
they live with FY04 levels?) 

-Bill supports something under 2% 

-large increase is in solid waste 

-Salt is 24K and is unpredictable, based on average use 

Certain items can be dealt with: 

-BP recommends this dept take no cuts 

-Capital is looking at the existing warrant articles that have positive balances 


REGULAR BUSINESS ITEMS 


Request for Proposals 
Chapel of the Cross: The Board made revisions to this RFP. 


Office space: need to extend for a two-month period. 
Move to approve both RFP’s. 


Soil Testing 
The Board discussed a bid for soil testing at the Arts Center. This can be funded from the Engineering 


Fund. Award to Cornerstone Engineering as submitted, the motion passed unanimously. 


Step Increase 
There was a request for a step increase for Michael Crenshaw, Communications Officer from 14.96 to 


15.70 per hour. There were letters of support from Chief Mauro and Chief Webber. Motion to entertain 


3% by Mrs. Phaneuf. When facing these issues, the Board must be more stringent in tight times. There 
was a motion to restrict it to $15.46. Passed unanimously. Departments must justify hard to get a 5% 
raise. 


PILOT: There was a move to accept $1,500 for the fire department; the motion passed unanimously. 


9-11 Field: MDC assumed the parking lot was paved under snow. This was a misunderstanding that may 
have resulted in withdrawing permits. The Board has told the MDC it has not been developed. Mrs. 
Phaneuf wants all letters to be sent to the Board of Selectmen and she wants this stated in the letter of 
response. She also feels town counsel should be notified. Bill doesn’t want all correspondence from all 
ad-hocs coming through us, it’s far too many and they are there to be delegated to and this is micro- 
managing. Mrs. Phaneuf has refused to sign any future Memorandums of Agreement sponsored by the 
Commonwealth of Massachusetts, being facilitated by an Ad Hoc Committee. David wants to leave it to 
the sense of the committee to forward to the Selectmen or town counsel. Mrs. Phaneuf wants the 
appropriate plan on file in this office. 


Schedule of meetings: The Board chose to post meetings on February 24 and Wednesday, March 3, and 
then every following Tuesday in March. 


Town Meeting warrant: The Board was presented with a draft of the annual town meeting warrant. 


Mileage reimbursement: The Board discussed the mileage reimbursement program as it relates to the 
Health Agent. Will the board create a bylaw or somehow control mileage for all employees. Could be a 
warrant article which the Board of Selectmen signs off on. Bonnie wants a request that the Board of 
Health appear at the next meeting. Insert a warrant article using IRS rate. 


The Board signed the warrant for the March 2, 2004 Presidential Primary. 


Selectman Christensen is concerned that there is a difference of opinion between Advisory and the Board 
of Selectmen on where and what budgets should be reduced. He would prefer to meet jointly. 


There was a motion to enter Executive Session at 11:55 p.m. to discuss strategy for negotiating an 
agreement with EMC. The Board will not return to open session. 


WARRANTS 


Submitted, 


Vanessa D. Hale, Assistant Town Administrator 


BOARD OF SELECTMEN 
MEETING MINUTES 


March 30, 2004 


Present: David Parry, Bonnie Phaneuf, William Christensen, Janice Conlin 


Council on Aging: Lena Carloni, David Williams, Dick Curran, Jim Chance, Betty Soderholm, 
Dick Curran, Leah Alea, Marie 


The Board met with members of the Council on Aging as well as Facilities Manager, Town 
Planner, Fire Chief and Building Inspector to discuss the purchase and potential use of Chapel 
of the Cross. The primary issue was to determine what code issues can be resolved and what 
the estimated cost would be to renovate the building for municipal use. 


Mr. Parry noted that there would be a meeting on Tuesday, April 6, 2004 at which point the 
final plan would be presented in order to present the information to the Capital Budget 
Committee and Advisory Committee. Mr. Parry also noted it would be critical to the success of 
this proposal for the Council on Aging to formally vote to support this plan at Town Meeting. 


Mr. Williams found the Chapel of the Cross plan acceptable for a senior center. And further 
agreed that Neary School could be an alternative. 


Mr. Johnson made a statement as to the pending code issue which need to be resolved at this 
site. They include: 


¢ Sealing the third floor from any use 

« Private individual office use only on the second floor (Chapel staff) where no public 
meetings may be held 

¢ Lockable doors to seal off areas which are not handicap accessible 

« Public meetings must be held on the lower level or first floor in a space mutually 
agreeable by the COA and the Chapel staff 


Chief Mauro made his own statement in respect to the Fire Code. Similarly, his concerns 
include: 


« Locked door to separate offices on floor 2 from the inaccessible offices in the wing 
« Seal stairwell from the basement to prevent heating fumes from rising 

« Upgrade emergency exit and light fixtures 

¢ Floor 1 and lower level meet code for life safety 

- Fire escape from the wing does not meet code 

¢ Some egresses are through other offices which is allowable 


If there were a space crunch, doorways and fire escapes may need to be widened. This may be 
an area where the old structures are joined and could involve re-construction. 


Mr. Parry addressed the public meeting space which may be required by the Chapel staff. This 
must be provided by the COA and a discussion ensued where that could be accommodated. The 
COA is confident space can be provided but there remain questions of how many people, what 


duration of time, etc. The Board will clarify what may be required by the Chapel. It was noted 
weekdays after 3 p.m. and evenings and weekends will be much more available. 


Mrs. Phaneuf doesn’t want town employees going into private offices, such as janitorial services 
would require. Mr. Diaz agreed. Mrs. Conlin will call Chapel tomorrow and update them and 
get more information on use of space which will be allocated to their staff. She will meet with 
the COA and Chapel jointly. The Board will attempt to get a purchase and sale by April 6' in 
an attempt to finalize as much detail as possible. 


Bill Boland: Capital Budget didn’t know the price or buildout capacity and has not been very 
supportive; they would prefer to wait until after the municipal facilities plan. If the price were 
right, could occupy now and put off later renovations, then it could be more palatable. They 
were pleased to hear the Board of Health had no immediate concerns on the septic system. 
Mrs. Conlin will request the Chapel get a septic inspection immediately. 


Preliminary Cost Estimate 
Need to add: 


¢ Janitorial 

e Charter Communications hook-up 

¢ Led paint removal 

¢ Carpeting 

¢ Grounds will be covered under current contract 
¢ Front ramp has flagstone 


Mr. Diaz has estimated $38,853 to retro-fit this site for the COA to occupy. 


The lease for the COA can be extended for 2 two-month extensions. The term must be 
decided this evening. Town Meeting will have to put forward at least two options so there is a 
site to house the COA in FY05. 


‘Town Planner’s report 
Ms. Kolias explained that the Municipal Facilities Committee is evaluating the needs of the 


municipality in preparation for a master plan and final report. She discussed the options for the 
COA which include: 


¢ Purchase the chapel and renovate it for the COA 

¢ Relocate the COA to the Neary School 

¢ Leave COA at their present site and re-negotiate this lease 

« Study use of the Fayville Village Hall and/or the Arts Center for future use 
¢ Do nothing 

« Using other sites will cost in the realm of $5 million 


The COA is concerned about this being a community center, on weekends for example. They 
want town meeting to address it as a potential community center, to house the senior center. 


A discussion ensued over the future renovations of the Neary School and when and how these 
renovations will be funded and facilitated. The Board of Selectmen was not in possession of the 
information pertaining to this matter. 


If the Chapel purchase fails at the ballot, the Town must have a fallback. They include staying 
at Cordaville Road for the same rent for two years. Moving to Neary School is another option. 
There is a warrant article to fund with this. Its less expensive to stay at this site if the Chapel 
purchase fails, especially since the Neary site is not permanent and there could be school 
renovations taking place. If Neary is no longer an option for these reasons, the Town must 
pursue extending the lease at 153 Cordaville Road for four months to two years, if funded at 
Town Meeting. A new article would need 3 months rent plus the renovation funds, plus 
utilities for the first year. We could deduct the utilities from the Buildings and Grounds 
budget The article will fund either the lease or the relocation costs which may be needed. The 
COA furniture does not go to another site. 


Mr. Williams made a motion (for the COA) to support relocation to the Chapel of the Cross if 
passed at Town Meeting as their first option; second option is to stay at 153 Cordaville Road. 
The COA members present supported this unanimously. 


Mr. Christensen moved to request Capital Properties to extend the lease for the Council on 
Aging for 3 months to Sept 1, 2004 with an option to extend for a fourth month within 30 days 
notice, subject to the Town purchasing the Chapel of the Cross. Mr. Diaz asked for the four 
month extension to accommodate the required renovations in order to occupy by October 1, 
2004. The motion was amended and voted unanimously to extend the lease at Cordaville for 4 
months, if the property at 9 Cordaville Road is purchase by the Town. There was a secondary 
motion, to provide space if the property is not purchased at Town Meeting. It was moved to 
enter into a contract for a two year period to lease space at 153 Cordaville Road. The motion 
passed unanimously. 


Mrs. Conlin will get a Title V certificate in hand by Town Meeting. 
Usable space after final renovations will be 16,000 square feet. 


WARRANTS 


$5,336.66 03/31/04 | MONTHLY TOWN PAYROLL 
$23,758.95 | 03/31/04 | FIRE DEPT. PAYROLL 
$71,490.80 03/31/04 | TOWN PAYROLL 


DEDUCTION REPORT 
TOWN PAYABLES 
VERIZON SELECT 
SCHOOL BLDG. PROJECTS 
SCHOOL CAFETERIA 
SCHOOL PAYABLES 

| TOTAL [$589,179.97 | | 


Adjourn at 9:00 p.m. 


BOARD OF SELECTMEN 


MEETING MINUTES 
April 27, 2004 


Present: David Parry, William Christensen, Bonnie Phaneuf, Janice Conlin, Town 
Administrator. 


Police Officer Interviews 
Chief Webber reviewed the process to date for the Board. The Board met with all three 
candidates. 


Meredith Lobur 
Ms. Lobur provided a summary of her experience and expertise. 
« Started as rape crisis counselor, experience in victim services/sexual assault counseling 
and started working with police departments and youth services then 
« Attended Suffolk Law school, recruited by Sheriff to be on his staff 
¢ Started women’s project at MCI Framingham through this work 
« Has served as a public defender covering murder, rape, assault, gang violence 
« Has seen police inaction & complacency — this has led her to want to be a better public 
servant, be a caretaker of a community which she is passionate about 
¢ Has served as a Park Ranger, also put herself through the federal academy; she now 
teaches at the police academy in W. Boylston 
¢ Very articulate, professional, dedicated to being a great public servant 


Ms. Lobur provided the following information during questioning from the Selectmen: 


« Can bring to Southborough her experience from the city, problems here are similar on a 

smaller scale 

e Made a decision to work in a small town where she can make a greater impact 

« Goal is to find a community police dept where she can make a long term commitment 

¢ Wishes to convey her hope by earning trust in the town (thru long-term commitment) 

« Went to town meeting to get better sense of community and complete her research 

- A Difficult situation? When questioning someone in Dorchester, she had to remove 
someone who was being disruptive from an apartment. Found this to be a serious drug 
house and was in a crowd of drug users, being the only police officer. This was a 
situation that quickly became unsafe but she successfully maintained order and control. 

« Handling unsupervised situations? When she witnesses alcohol with juveniles, she is on 
a quest to maintain safety, question them, take keys, diffuse situation, and find parents to 
take responsibility because someone must be liable. 

« Unique quality: varied experience, legal expertise, advocacy, commitment 


Ms. Lobur asked, in a closing statement, did the Board have any concerns about me? They did 
not. She did add that it is a privilege to be here as a finalist and she would seek to earn trust 
every day. Hopes to have the opportunity to serve. 


Joseph MacLean 
Mr. MacLean provided a summary of his experience and expertise. 


e From Franklin, married with family 
« Attended the police academy at that time and was then hired by the Town of Nantucket 


Ready to move and work in a town where he can better afford raising a family, though he 
has been quite happy there 

Experience as a RAD instructor, drug recognition expert, SWAT trained, patrol rifle 
instructor, many volunteer experiences 

Exemplary record, VP of police union 


Mr. MacLean provided the following information during questioning from the Selectmen: 


During an underage party, he would bring backup and end party, call all parents involved 
to diffuse such a difficult situation. 

Long-term goal is to find a town where he can plant roots, educate youths and parents, 
live where he works and establish himself 

Difficult situations: on Nantucket, he found very large party with a crowd out of control 
where people were disruptive. Had to quell a difficult situation. He was physically 
abused and learned that backup needs to be called in earlier in certain situations. Learned 
to use proper assessment of situation. 

Youth services: set up youth programs, chaperoned events, found extra curricular 
activities to volunteer at, including explorer and academy programs 

Unique quality: training has been extensive, knowledge he can pass on to other staff and 
community, wish to be involved in the community, feels he’d be a benefit to the town. 
Wants to work here, found very positive feedback about the town and the department. 


Robert Nelson 
Mr. Nelson provided a summary of his experience and expertise. 


Has worked for the town part-time as reserve/dispatcher since 2000 
Has attended police academy, has received degree in criminal justice 


Mr. Nelson provided the following information during questioning from the Selectmen: 


Difficult situations: Has dealt with a near fatal accident while answering additional calls. 
Through this he learned about making decisions quickly and working with other local and 
state officials. 

Goals: become FT and advance in the field in a professional way thru training and 
education and be promoted some day 

An experience he has learned from: first arrest was for a suspended license. He was 
informed that his technique was not correct but he learned quickly. 

How to separate his position from people he may know: Must make difficult decisions 
and must separate people, have another officer assist to alleviate an awkward situation 
Unique quality: has knowledge of this department and the town he feels for the 
community, and is a calm, rational person and this is the only job he wants 

What would you do with $5,000 in programming? Gain input from schools, other 
departments — stretch money as far as he could 


Recommendation 
Chief Webber gave the Board a letter recommending Robert Nelson without reservation. 


Mr. Christiansen commended the three outstanding candidates and stated it comes down to two 
for him. He said he leans toward Ms. Lobur as she brings many unique qualities, though this is 


difficult, as he wants to have local police force and also favors Mr. Nelson. Mr., Christensen 
would not vote against anyone. 


Mrs. Phaneuf agrees in principle with Ms. Loburs qualifications. She questioned if she would be 
happy fitting in here, not having dealt with these same issues. Would she be happy here long 
term with her vast experience? Nelson provides knowledge of dispatching and history here. 
Mrs. Phaneuf would recommend Mr. Nelson. 


Mr. Parry found Ms. Lobur very competent, almost too qualified. He felt assured she was 
passionate about this opportunity and would do a good job. Mr. MacLean also had great 
command presence, as did Mr. Nelson. Mr. Parry would be in favor of Ms. Lobur and does so 
hoping she will stay and make many contributions to the department. 


Mr. Christensen moved to appoint Ms. Lobur as police officer, subject to a pre-employment 
physical. Her background check is complete and her starting salary shall be $727.96 per week. 
Mr. Parry seconded. Ms. Phaneuf opposed. 


MWRA water connection: The Board met with residents of the Pine Hill neighborhood who 
have been receiving water services from the Town of Framingham during the construction of the 
Metrowest tunnel. The Framingham DPW allowed this to occur when the service was needed, 
although the service did not cease when the tunnel was completed. The Town of Framingham 
contends that there is no way the Town can put a lien on the property since the property resides 
in Southborough. The Board could enter into an inter-municipal agreement with Framingham to 
continue the service, as described in the Memorandum of Agreement with the Town of 
Framingham. 


Mr. Christensen encouraged the MWRA should live up to their MOA agreement. This is the 
first time there has been any sign of their backing away from the agreement. If any resident 
wants to stay on line with Framingham, they should be allowed versus going back to using their 
wells. Residents have been told the MWRA is not going to hold up their MOA. The Board 
wondered if the MWRA put money in an escrow account for Framingham’s protection if a 
homeowner had delinquent payment? 


The Board directed a letter be written to the MWRA that the offer made for these neighbors is 
unacceptable in accordance with the MOA. Letter should suggest both parties should come to 
some agreement and shall be forced to live up to their agreement. Some have opted to continue 
getting water from Framingham and the MWRA should fulfill its obligations. It is not felt 
anyone affected wants to go back on their well. Mr. Boland suggested installing a water meter at 
the town line to keep the administrative work within Southborough; this was unacceptable with 
MWRA as well as the town of Framingham. 


Recreation Commission 

The Board met with members of the Recreation Commission, Recreation Facilities Commission 
and the Facilities Manager regarding portable toilets which are needed at 9-11 Field per the 
agreement with DCR. Funding is available in the Town Building & Grounds budget. 


Mr. Diaz stated they all will be installed by April 28, 2004. Ms. Garcia passed out the document 
illustrating the process by which projects get completed via communication between Mr. Diaz 
and the Recreation Commission (and Ms. Garcia). Mr. Christensen sees the question on the 


toilets as ongoing maintenance, not a project to be completed by the Facilities Manager. This 
year it was more of a budgetary question and Mr. Diaz needed clarification. Mrs. Phaneuf has 
previously mentioned fundraising for certain needs on athletic fields. She was not aware the 
money was in the budget to accommodate some items in FY04. Funding for capital projects 
should be treated separately. This has turned into a communication problem; these situations 
should be rooted through the Recreation Director as well as the Facilities Manager. 


Mr. Kacevich feels a simple question has turned into a request when he feels it’s a contractual 
obligation. He felt the Commission should make sure their procedures are in place and 
communication is made effectively. The Board stressed that both groups must communicate 
better and resolve issues like this. It is Ms. Garcia’s role to see that equipment, etc is there at the 
start of the season. Ms. Phaneuf encouraged all parties to follow the leadership role of Mr. Diaz 
and Ms. Garcia since they are making these decisions. Mrs. Phaneuf did question if the Town 
had to verify what projects, etc were used to maintain the MDC-owned field? Mrs. Whitehouse 
told the Board that what is needed at this point is better communication between Recreation 
Commission and the Recreation Facilities Commission and that would be their goal. 


Road Acceptances 
The Board signed mylars for the following roads accepted at the 2004 Annual Town Meeting: 


VY Angelica Lane 

Y Brookside Lane 

Y Portion of Ted Lane 

VY Portion of Banfill Lane 


Policy on Access: 


Bid awards 
Public Works Supplies (bid through the Metrowest Consortium) 
Transfer Trailer: 2003 capital article 


Resignations 
The Board accepted the following resignations, with regret: 


Vv David Silen, Part-Time Dispatcher 
Y Kenneth Fitzgerald, Call Firefighter 


PLIOT: The Board accepted a donation in lieu of taxes in the amount of $15,000, and further 
allotted $5,000 each to DPW, Fire and Police. 


Waiver: The Board signed a waiver of Conflict of Interest for Bowditch & Dewey which 
explained that this firm is representing Consolidated Group who has a proposal at the 
Framingham/Southborough line on Firman Road. 


Stormwater Management Report: The Board signed four copies of this report which must be 
filed under the Department of Environmental Protection. 


Parking Regulations: The DPW asked the Board to vote parking regulations for Acre Bridge 
Road. Mr. Boland explained it is easier to begin at the city line, and will post signs at some 
distance short of where they normally park. There should typically be satellite parking in place 


and each user group should have their own parking plan. This should be communicated to the 
Recreation and Police Dept. 


Other Business 
« Send a letter to the resident on Lovers Lane who recently was commended for saving 
lives 
¢ Draft a letter to all residents who are due to be re-appointed this June to a board or 
committee assignment; ask them to submit notice in writing by May 28, 2004 if they wish 
to continue serving 


WARRANTS 


SCHOOL BLDG. PROJECTS 
DEDUCTION REPORT 
FIRE DEPT. PAYROLL 
TOWN PAYROLL 


TOWN PAYABLES 


TOTAL [$216,934.18 | 
DEDUCTION REPORT 

FIRE DEPT. PAYROLL 

TOWN PAYROLL 

SCHOOL PAYROLL 

CHAPTER 90 

SCHOOL BLDG. PROJECTS 

TOWN PAYABLES 

SCHOOL PAYABLES FY03 ENCUM. 
SCHOOL CAFTERIA 

| TOTAL | $696,555.85 | 

SCHOOL BLDG. PROJECTS 
SCHOOL PAYABLES 


$73,378.18 | 04/30/04 | SCHOOL PAYABLES 


$171,408.76 | 04/30/04 | TOWN PAYABLES 
$129,517.10 | 04/28/04 | DEDUCTION REPORT 
$4,586.66 04/28/04 | MONTHLY TOWN PAYROLL 
$26,980.80 04/28/04 | FIRE DEPT. PAYROLL 
$72,761.42 04/28/04 | TOWN PAYROLL 

TOTAL [$924,137.62 | | 
Respectfully submitted, 


Vanessa Hale 
Assistant Town Administrator 


BOARD OF SELECTMEN 


May 11, 2004 
MEETING MINUTES 


Present: William Christensen, Bonnie Phaneuf, Roger Challen, Janice Conlin, Town 
Administrator. 


Mr. Christensen served as Acting Chairman to open the meeting. There was a motion to appoint 
Mrs. Phaneuf as chairman for the coming year. The motion passed 2-0; Mrs. Phaneuf abstained 
and then began chairing the meeting. 


At 6:05 p.m. there was a motion to enter Executive Session to discuss collective bargaining 
negotiations, with an intent to return to open session. 


Roll Call: Phaneuf, aye; Christensen, aye; Challen, aye. 
The Board returned to open session at 7:25 p.m. 


Fuel Storage Hearing: The Board opened a hearing for fuel storage licenses at 344 Turnpike 
Road and 365 Turnpike Road. This is only a change in ownership that necessitates a new license. 
The Board voted unanimously to issue and sign both licenses. All conditions on the prior license 
will remain in place. 


Minutes: The Board approved 2-0 (Mr. Challen abstained) the minutes of April 27, 2004 with 
minor revisions. 


MPO: After receiving a recommendation from Charles Gaffney, Planning Board, the Board 
voted to support Everett and Framingham in the upcoming MPO election and then signed the 
ballot. 


Appointments 
The Board voted unanimously to approve the pay rate of $16.24 per hour for Stephen Aspesi 


who has been appointed as DPW Truck Driver by Superintendent Boland. 


The Board appointed Neal Aspesi as Interim Vice-Chairman to the Local Emergency Planning 
Committee through June 30, 2004 while Firefighter Mabardy is receiving paramedic training. 


Resignation: The Board noted, with thanks, a resignation from Roger Challen of the Advisory 
Committee. 


The Board signed a grant application for DP W in order to apply for a grant for snow related 
reimbursements from the Federal Emergency Management Funds for the December 2003 
storm. 


The Board also signed a letter written to the Worcester Regional Transit Authority committing 
$25,000 from the mitigation package for the Fairfield Chapter 40B project as matching funds to 
apply for a grant to replace the defunct shuttle bus with an on-demand bus service. 


The Board announced a meeting on May 19 with SHOPC at which time there will be a 
discussion on the 40B project at Mt. Vickery Rd. 


The Board scheduled meetings for June 1 and June 15. 


At 8:00 p.m., the Board voted to return to Executive Session to discuss pending litigation, not to 
return to open session. 


Roll Call: Phaneuf, aye; Christensen, aye; Challen, aye. 


Submitted, 
Vpyeur Het 


Vanessa D. Hale 
Assistant Town Administrator 


WARRANTS 


TOTAL | $383,138.03 | | 


BOARD OF SELECTMEN 


MEETING MINUTES 
JUNE 1, 2004 


PRESENT: Bonnie Phaneuf, Chair; William Christensen, Roger Challen, Janice Conlin, 
Town Administrator. 


WATER FEES: Mr. Boland and Mr. Buzzell, along with the Public Works Planning 
Board (PWPB) met with the Board to discuss adjusting rates. In an effort to avoid this, 
the public works planning board has recommended a multi-tiered increase. Need is 
based on capital improvements, recommending a 15% increase across the board. This 
would be consistent with comparable towns fees for water. The Board also recommend 
that this action be followed up by a formal rate analysis by an outside consultant under 
the purview of the DPW, which would be funded through water revenue. Fees charged 
on a daily basis for work done in conjunction with new construction will be increased 
accordingly to reflect current costs. The PWPB would also want to look at a second rate 
increase shortly to have money put aside for capital projects. Mr. Christensen suggests 
any water distributed out of town (to EMC, etc) should be at a higher rate. The Board 
voted unanimously to adopt the recommendations of the PWPB. 


4 


CEMETERY FEES: This fee increase will commence with the opening of the cemetery 
expansion on Middle Road, which is 99% complete to date. Last increase was in 1985, 
which puts our rates very low among other towns. Cost of borrowing monies is not 
included in the calculated increase. The fees also encompass cremations, etc which 
were not permitted in the earlier years. There has been a strain on residents who wish 
to purchase a lot when none were available. The PWPB voted to phase in the increase 
over 3 years. Perpetual care will be held at 30% of the average cost of the grave. ($120 - 
$200) Mr. Christensen noted that if cremations were less than single graves, this would 
use less space which is already at a premium. The PWPB also wishes the rates be 
reviewed annually on July 1. Mrs. Phaneuf questioned limiting sale of plots to town 
residents. This issue will be tabled until the review of the regulations has been 
completed this summer. Mr. Boland noted there are only 1061 lots available in the new 
section. Grave openings and other fees are due to increase as well. The fee for 
opening a grave is set at $103.00, several hundred dollars less than the actual cost. Mr. 
Morris said these increases are substantial and they should also be phased in ona 
similar schedule as other rates. Those persons on a “waiting list” to purchase a plot 
should be offered a lower rate, in advance of new rates going into effect (some 60 odd 
persons) The Board discussed limiting the number of lots to be sold during Phase 1 of 
the new schedule. Mrs. Phaneuf was not in favor of any priority list that is unfair to 
those who didn’t know a list was being kept. The Board tabled voting on this matter to 
the June 29, 2004 meeting. Mr. Christensen requested a recommendation for non- 
resident rates. The Board voted to continue the hearing. 


Dog Hearing: The Board met with residents of Cottage Street regarding a dog 
complaint. The Pomfred’s and the Kendall’s, along with Chief Webber and Town 
Counsel Aldo Cipriano. Atty. Cipriano reviewed the adjuratory process for the Board. 
Pursuant to statute, board may take no action, decide on restraint or 
banishment/destruction. All parties were sworn in by Atty. Cipriano. Chief Webber 
gave a summary of history of the case. 


Chief Webber 


Mr. Kendall reported that Mr. Pomfred complained about an attack by his dog 
involving a skunk that the dog went after 

Kendall wanted Police to be aware of this issue 

Several unopened letters were sent to the Kendall’s, Mrs. Kendall brought them 
to post office/police as it was thought to be harassing mail 

Pomfred then spoke to Town Administrator Mrs. Conlin, Chief Webber re: his 
dog being attacked by Kendall’s dog when it was loose 

Pomfred wants dog restrained; they did so but it wasn’t satisfactory. 

Chief suggested proceeding to a hearing 

Bill Proctor, Animal Control Officer said there was a problem but there have 
been no other complaints on record, He’s unaware of the extent of this problem 


Pomfred 


Asked the Kendall’s dog to be named a nuisance and restrain their dog 
Discussed attack by Kendall dog in July 2003 with his dogs leashed, which drew 
blood from his dog. Kendall’s didn’t know it was loose and unattended which is 
still happening 

Showed pictures of what Kendall’s porch looked like at different stages 

Verbally asked Kendall’s that they restrain their dog in a neighborly way, unable 
to get them to correct the problem, have been threatened and harassed by 
Nathan Kendall 

May 2004: claims the Kendall’s turned the letters into a harassment complaint, 
Mr. Pomfred want this removed from police files 

Code violations: claims the Kendall’s are violating rules under public nuisance 
regulations 

Action requested: Order Kendall’s to abide by regulations and restrain their dog, 
fully enclose porch properly. Pomfred would pay for enclosing the porch with 
wire or have a mediator suggest another solution. 

Kendall’s have shown contempt and mocking for/of the Pomfred family; feels 
they are at a disadvantage due to Mr. Kendall being in a town management 
position. 


Kendall 


« Mr. Kendall wants references to his occupation stricken from the record 
which is not in question 

« Gave letters and statements to say dogs have not been seen loose (Anne Nix, 
Laurie Woodworth, William Colleary), Costello and Schiavone family 
members also testify to same 

- Said it was Pomfred’s dog that did the biting 

« Unaware of on-going problem 

- Disputed Pomfred’s claims in his letters 

- Felt letters were mysterious; seen as harassment by mail 

« Jessica Schivone: had a similar incident with her dog and Pomfred’s dog that 
showed that his dog is “aggressive”; she said Kendall’s dog isn’t aggressive 
and disputes fact that Kendall dog could hurt a child, etc. She sees that the 
dogs can be restrained better, but doesn’t see why further action is required. 


Challen 


Kendalls’ have black lab about 84 Ibs which they've had for 5 years 

Mrs. Kendall said the opening is closed off completely, said it meets construction 
standards 

Said dogs are not outside when they’re not home, when they are out, they are 
supervised 

Looking for compromise to end this issue 

Pomfred said he would abide by a mediator’s decision but does feel their efforts 
will be temporary. Asked Webber and Proctor to visit site and make a 
determination. 

Pomfred would rather have mutually agreed upon persons mediating 

Webber is acceptable to Pomfred’s and Proctor is acceptable to Kendall’s to make 
a site visit to the property in question 

Mrs. Kendall said her dog has not been near the Pomfred’s or their property in 3 
years and they are not a public nuisance,. 

Pomfred wants Kendalls to admit there was an attack by their dog 

If the dog is secured is the issue resolved? Not according to Pomfred, he still 
wants it issued a public nuisance. Mrs. Pomfred said there were other instances. 
Kendall said this related to another dog which has been destroyed. 


Atty. Cipriano 


« Need to answer if the dog is of a viscous disposition? 

« Has it graduated to a public nuisance? Counsel said there is no set rule. 

¢ Should have a site visit and a determination made and then consider and 
issue a decision on a future night 


Mr. Challen moved that the Animal Control Officer and Police Chief evaluate the 
fencing at the Kendall’s home on June 2, 2004 and report to the Board if the Kendall’s 
dog can be restrained by it. The hearing was continued to June 15 at 7:15 p.m. Motion 
passed unanimously. If it is not secure, the Board will hold an emergency meeting at 2 
p-m. on June 2, 2004. 


PILOT: The Board voted unanimously to accept a payment from the New England 
Center for Children in the amount of $33,257.78. This payment will de deposited in the 
general fund. 


IOD leave: The Board voted to place Fire Lt, John Kendall on Injured on Duty leave for 
the following days: May 21 through May 23, 2004. 


Oregon Road: The Board voted unanimously to adopt the recommendation of the 
Superintendent of Public Works and award a bid for extension of a water main on 
Oregon Rd. to Paolini Corporation in the amount of $361,312.50. Funding for the 
project comes from Article 19 of ATM 2000 and Article 24 of ATM 2003. 


Mail Received: 
« The Board accepted a resignation from William Keville as an alternate ZBA 
member 


« The Board accepted donations from the Boston Women’s Lacrosee 
Association ($500) and from Margo Oksliwal ($100) 


Facility Use Policy: Nicki Mauro was introduced as a co-chair of the Recreation 
Commission. The Recreation Commission has approved the revised facility use policy. 
If counsel says youth coaches should have CPR training, they will further amend this 
draft, after receiving a legal opinion. Football and lacrosse associations may be 
requiring CPR certification. Changes from the prior policy are 1). the CORI 
requirement for youth coaches; 2). sanctions that give the Recreation Commission 
authority to deal with policy violations. The Commission stated user groups have 
approved it as well. This policy is going to the School Committee on June 9". Mr. 
Christensen encourages user groups to offer scholarships to youth by using the 
Recreation Department as a clearinghouse. Ms. Garcia discussed the reciprocal 
agreement with the private schools. 


Tim McHugh stated he is concerned about risk management matters. MIIA, the Town’s 
insurance carrier, says CPR certification is not required but it would be advantageous. 
Mrs. Phaneuf noted getting certified in many of these areas can be difficult and this may 
cause the organizations to lose coaches. A legal opinion should rule on what the 
liability issues are if and when it is anew requirement. The committee also raised fees 
across the board to meet revenue requirements prescribed by Advisory. Motion to 


approve the revised policy for facility use as presented dated May 25, 2004. Voted 
unanimously. 


Sudbury Trail: A request for $300 has come from Recreation Commission to mow this 
area for a hike which will take place in early June. The Choate grant is still available 
and the commission will ask that four future mowings be funded from this account. 
The cost of this mowing is $300. This expense was not included in the budget. The 
Board asked that Mr. Diaz report reductions like this to them. Open Space spoke about 
their concerns of reduced maintenance of the trails without their notification. There 
was a unanimous vote to approve disbursement of these funds, not to exceed $300. 


10:40 p.m. move to executive session; the Board returned to open session at 11:30 p.m. 


Committee appointments: The Board discussed their process leading up to making 
annual appointments on June 15, 2004. 


WARRANTS 


$96,514.02 | 05/19/04 
$24,821.91 05/19/04 | FIRE DEPT. PAYROLL 


DEDUCTION REPORT 


TOWN PAYROLL 

SCHOOL PAYROLL 
SCHOOL BLDG. PROJECTS 
TOWN PAYABLES 
SCHOOL FY03 ENC. PAYABLE 
SCHOOL CAFETERIA 
SCHOOL PAYABLES 

|TOTAL | $774,052.04 | 
SCHOOL PAYABLES 


TOWN PAYBLES, ALGONQUIN, ASSABET VAL. 
CHAPTER 90 ACTS 1996; ART. 16, 1999 

TOWN PAYROLL 
FIRE DEPT. PAYROLL 
MONTHLY TOWN PAYROLL 
DEDUCTION REPORT 
SCHOOL BLDG. PROJECTS 

| TOTAL | $3,110,882.57 | 
TOWN PAYAB 
NEXTEL 

SCHOOL BLDG. PROJECTS 
DEDUCTION REPORT 
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$47,396.20 FIRE DEPT. PAYROLL 
$73,388.49 TOWN PAYROLL 
SCHOOL PAYROLL 

| TOTAL | $846,952.39 [ 
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Board of Selectmen 


Meeting Minutes 
June 15, 2004 


Present: Bonnie Phaneuf, Chairman; William Christensen; Roger Challen; Janice Conlin, Town 
Administrator. 


Liquor License hearing: The Board opened a hearing for an all alcoholic restaurant license for 
Tomasso Trattoria, 154 Turnpike Road, represented by Bill Pezzoni. The restaurant will include 
3600 sq ft on first floor, 130 seats, with a front entrance facing Route 9. There will also be 40 
seats in the café and a function room for 20. Thomas Prince is the owner and Lorenzo Salvona 
will manage. The hours of operation are 11 am-11 pm. Mr. Christensen made a motion to grant 
a common victualler license to Tomasso Trattoria, Inc. to expire December 31, 2004. The motion 
was approved unanimously. There was then a move to approve an all alcoholic license from 11 
am-11 pm, to Tomasso Trattoria. Voted unanimously. 


Dog Hearing: Town Counsel Cipriano stated all those have previously been sworn to testify. 

On June 2, Mr. Proctor, Animal Control Officer and Chief Webber visited the site at the 
Kendalls’ and found that they are using 3 inch wood screws on the bearing closing the end of the 
porch to restrain their dogs, which appears to be adequate. 


Mrs. Pomfred stated after the last meeting, we offered to negotiate, but they wanted to go to the 
Selectmen again. The Kendalls agreed the dog attack on us did happen when their dog was 
loose. Mrs. Kendall said her dog is a biter. The Pomfreds want to walk their dog on the street 
without fear of being attacked and feel the Kendall’s have deceptively made claims of 
harassment. She thanked the Town for their attention to this matter. 


Mrs. Kendall said party attendees at her home confirmed the date of the attack in question, May 
10, 2001. She never denied their dog had an altercation with the Pomfred dog and further said 
her dogs have not been loose, off property, near Pomfred property or family since May 10, 2001. 


It was confirmed there have been no problems since last meeting. Motion to issue an 
administrative order for restraint of Kendall’s dog(s) on property or leashed while in public way; 
the motion passed unanimously. The hearing concluded. 


Recreation Trails: Tim Kemper and Eagle Scout Mike Maloney and Girl Scout Samantha 
Burgess came before the Board in order to discuss a project which would entitle Ms. Burgess to 
receive her Gold Award. She will create a guide for these trails and the aqueduct, listing 
historical anecdotes. The trail will extend from Sudbury trail to the Walnut Hill plant. 
Permission granted to extend the trail up to Rt. 495. Funding will need to come from 
fundraising. A revised MOA deleted language that the Town would maintain the trails subject to 
appropriation. The Recreation Commission has developed an Adopt a Trail plan. An abutter 
hearing will be scheduled for June 28, 2004. The Open Channel trail MOA should be signed at 
the June 29" meeting. Mr. Kemper further noted the Bay Circuit trail comes from the east side 
of the reservoir to the Fayville dam. There is a big gap in Southborough. Run by town counsel. 
MWRA said security is an issue since the road to the dam is not secure. The Board suggested 
sending a letter to Fred Laskey saying trails are important and there is a gap here; there really is 
no obstruction. The next eagle scout project may be to establish a short connector trail from an 
old fire road at Davco Farm to link with Ball and Heavey properties. Mr. Ball is not interested in 


a trail. Belief is that Mr. Heavey would also not be so inclined. Does the Board want to pursue 
this with Mr. Heavey? The Board will ask Town Counsel if an inquiry of this nature is 
appropriate. 


Valley Ridge Road: Ms. Kolias came before the Board to review the Town’s response to the 
Mass. Housing Finance Agency letter on this Valley Ridge 40B project. Residents’ letters will 
be sent as an enclosure. SHOPC may want to reduce the number of units. Notes on the Notice 
of Intent include a stream crossing listed in the wrong location and wetlands delineation which is 
in question and affects the design of the project. The Applicant has met the minimum 
requirements but has given little other information. Scenic road status and paved width are also 
noted, widening the road is impossible, water supply will require an engineering analysis. Ms. 
Kolias listed the names of the 9 residents who wrote letter to MHFA, as well as a letter from the 
Open Space Commission. Mrs. Phaneuf provided a letter from residents of Mt Vickery Road; a 
letter was sent directly from SHOPC. The Board approved the letter dated June 14, 2004 to 
MHFA on the Valley Ridge development, to include comments on proposed second plan. 


FY04 Expenditures 
The Board received requests from various departments to expend funds from FY04 budgets. 


Police: Due to the police chief search, personnel changes, maintenance of vehicles, Chief 
Webber requested money to offset deficits in these line items with a surplus from Personal 
Services. Approved unanimously. 

Buildings & Grounds: Mr. Diaz seeks permission to repair leaks and roofing repair at the 
Town House and the Historical Building. These repairs came in over budget by $19,900. The 
Board approved an expenditure of $15,900 from Buildings & Grounds. 

Recreation: Ms. Garcia noted her department has been using a donated fax machine, but would 
like to get their own machine so they are not running to the town house so often. Ms. Garcia was 
reminded that Recreation would also be responsible for toner and supplies. This request will be 
tabled until the June 29, 2004 meeting. 


Donation Fund: The Recreation Commission would like to establish a fund separate from the 
RFIF. The Town Accountant could possibly earmark these funds for 9-11 field in the RFIF. 
The Board deferred tracking of these funds to the Town Accountant. 


Annual Committee Appointments 

The Board dissolved the following committees due to their charges being completed: 

Financial Planning Committee, Fire and Emergency Notification Committee, MBTA Triangle 
Working Group, Police Chief Search Committee, Sign Committee, Southborough Summer 
Nights Committee, Traffic & Pedestrian Safety Committee and Wellness and Fitness Task Force. 
Financial Planning functions will continue as an in-house working group. The Board discussed 
the re-appointment process for the Animal Control Officer. 


Conservation Commission: 

The Board met with residents who were interested in serving on the Conservation Commission. 
Philip Bevins told the Board he is a landscape designer who was educated at Radcliffe. He has 
mitigated wetlands issues through his designs, have had contact with conservation commissions 
through his clients, dealt with erosion control, feels his creative thinking could be a good 
addition. Does not forsee any conflicts with any residents. 

It was noted that Mrs. Leavitt also submitted her name. The Board will ask her in for June 29th. 


anim 


Thomas Carroll told the Board he has a BS in Biology and graduate credits in animal 
physiology. He works in the medical software field. When he was an eagle scout, he fostered an 
interest in preservation and wildlife, natural open space matters. The Board will table this matter 
until June 29. 


Mr. Estella voiced his concern to the Board that a member of a certain committee has violated 
state regulations. Mr. Christensen felt that until a ruling has been received by the State Ethics 
Commission or a court of law, he would take no action. 


Leave: Move to place Kolleen Lambert on an unpaid maternity leave from June 1 through July 
28 via the Mass. Maternity Leave Act. The motion passed unanimously. 


Meetings: The Board discussed the format of their meetings. 
¢ Limit appointments or restrict duration of meetings (continue the rest to the next 
meeting) 
e Add another monthly meeting 
¢ Start executive sessions at 6:00 p.m. 
« Don’t schedule appointments after 8:30 p.m. All appointments should be expected to 
end by 10 p.m. 


Mail Received 
A resident letter regarding sound barriers: The Board will explore how we can get on the Mass 
Pike sound barrier list. 


WARRANTS 


[TOTAL |$800,051.09 [| fo 
6 
64 


$333,167.40 


[TOTAL |$1,040,683.00| 


Submitted, 


Vanessa D. Hale, Assistant Town Administrator 
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BOARD OF SELECTMEN 
June 29, 2004 
MEETING MINUTES 
Thomas J. McAuliffe Hearing Room, Town House 
Present: Bonnie Phaneuf, Chairman, William Christensen, Roger Challen, and Janice 

Conlin, Town Administrator 


Annual Committee Appointments 

The Board met with residents who wished to be appointed to various boards and/or 
committees for the 2004-2005 year. (See attached list of appointments voted by the 
Board of Selectmen). 


Jonathan Choate 
¢ 3years in Southborough 
¢ Software engineer 
« Prefers Recreation Committee and would like to get involved in local 
government, has knowledge here playing sports, manages a co-ed soccer team in 
Worcester 
« Knows athlete side and management side 


Bill asked if he would serve on the GIS Committee; Bonnie suggested the Recycling 
Committee. Mr. Choate agreed to serve on the GIS Committee and the Recycling 
Committee. 


Ann Leavitt 

Mrs. Leavitt would like to re-join Conservation, after an absence of several years (since 
1994). She served six years. Lived here forever and feels she could be quite useful. 
Issues facing conservation: dry, flat land is disappearing; make it as peaceable as 
possible for all groups with complex laws. 


Mr. Linton would yield for another position. Mr. Christensen favors Mrs. Leavitt with 
her background as a science teacher. Mr. Challen favored Mr. Bevins with his 
experience in landscape design, etc. Mrs. Phaneuf preferred Mrs. Leavitt first and then 
Mr. Bevins. Term will expire June 30, 2007. 


Paul Ferguson 
« Lived here since 1991 
¢ Children enrolled in K-8 school system 
¢ info technology, investment management 
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¢ would like to be of service to the Town 
- Bill encouraged him to serve on the cable committee 
- Motion to appoint Mr. Ferguson to the Cable Committee; unanimous 


David Morgan 
« 8yrs 
« design build contractor 
¢ interest in historic homes 
« SOLF-vice president 
« Interest in preserving open space 
« Father was founder of Sudbury Valley Trustees 
« Wants to go on recycling or CPA 
« Has served on the School Building Committee 
« Appoint to CPA as citizen at large 


Charles Linton 
e¢ 12 years 
¢ interest in environmental, government 
« would be happy to fill which the Board feels appropriate 
¢ Board suggested both cable and recycling 
¢ Motion to appoint Charles Linton to Cable TV 


Robin Logan 
¢ 12 years in Southborough 
« taught CCD in Framingham 
¢ ran youth sports program in Framingham 
« Involved at St. Matthews Church 
« Has coached baseball, girls softball, soccer 
« Worked on sponsor program for youth sports 
e Also worked on colonial day program at Neary School 
¢ Trottier SOS chair 
¢ Role: utilize facilities as it works for kids and adults and community 
« Challenge: as town grows, how do we utilize/prioritize facilities and maintain 
them while using them to their full capacity 
¢ Goals: maintain quality facilities, develop new programs, be creative 


Davidson noted there may be another vacancy on Recreation soon and suggested 
Mr. McHugh be appointed in the near future, but serve on personnel until that time. 
Mr. Challen noted Mr. McHugh’s extensive letter and the fact that Mr. McHugh 
would have to resign from Personnel Board if he served on Recreation. Motion to 
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appoint Mrs. Logan by Mrs. Phaneuf. She noted several letters of support. Mr. 
Challen inquired about the various meetings of the Recreation Commission and how 
they came to decide which candidate to support. 3 people in the first meeting. 
Witherow felt that there should be an additional meeting with the full board. At the 
second meeting, 1 recommendation was made for Ms. Logan. KW: Mr. McHugh 
could work with anyone she felt. 


Diana Pierce Tremblay also came forward. 
¢ 12 years 
¢ Recreation, education, youth 
¢ Repertory therapist in Boston 
« Always other program areas that could be of interest 
¢ Bonnie asked about an alternate on the COA with her background; motion 
voted unanimously. Also appointed to Heritage Day committee, unanimous 


Rick Fagan, Youth Sports representative: spoke on behalf of Robin Logan. Concerns of 
Mr. McHugh re: his candidacy: when reviewing recreation regulations, he altered the 
policy and put forth his own version and challenged the opinion of town counsel. Not a 
good fit for the Recreation Commission. KW: helped with policy at commission’s 
request and it was a generous contribution on his part. Kathryn: may be a conflict with 
his being involved in a single youth sport. Challen: troubled by the process and 
wonders why McHugh got taken off the recommended list. Will support Mrs. Logan. 
Motion voted unanimously. 


ZBA 

William McCarthy works in urban planning, he has local government experience in 
Boston, Holyoke and National League of Cities. Has worked with the Boston 
Redevelopment Authority. Has a law degree from Suffolk. Practices law in zoning and 
land enforcement. Mr. McCarthy does not foresee any conflicts with persons coming 
before the ZBA. Serves on the Open Space Committee; the Board discussed if this 
would present a potential conflict. Motion to appoint William McCarthy as an 
alternate member to the Zoning Board of Appeals. 


Estella 
¢ Been here for 36 years 
« Would like to volunteer to serve on the Storm water Management Committee 
« Motion to appoint to Storm water and SHOPC; voted unanimously. 


Change of Manager: Rose Garden, 1 Southville Road, was before the Board to request 
approval for a Change of Manager for this establishment. New manager will take over. 
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Angela will oversee operations daily. No complaints on this premises. Move to 
approve change of manager from Mr. Chen to Angela Wai Fu. Voted unanimously. 


FY 04 Expenditures 

Board of Assessors: The Board approved to offset a deficit in contracted services with 
$992.90 from salaries. The Board of Assessors has a 3-year contract for $75K to inspect 
properties. If it can be done in 2 years, there will be a discount of $4,500. If Mr. Cibelli 
obtains approval for the use of these funds, it can be done in two years and this may, in 
addition, increase the new growth amount. Motion approved unanimously. 


Central Services: Mr. Challen spoke to the Town’s IT consultant, Mr. Thompson who is 
advocating for Microsoft Exchange. This would allow other off-site departments to 
connect directly with the town hall and allow them more function to do their job 
effectively and increase productivity. The Board voted unanimously to approve this 
purchase. 


Recreation Department: Recreation is requesting a fax/copy machine. This is estimated 
at $143.10. This request was approved unanimously. 


The Board voted unanimously to appoint the remaining annual appointments as 
presented. 


Minutes: Approved minutes from the meeting of June 15, 2004. 


The Board authorized Mrs. Conlin, Town Administrator to sign grants for the Council 
on Aging. 


RFIF: For capital items associated with the 9-11 Field, Mr. Kacevich requested approval 
for use of donated funds for a monument, footing and lighting. $8,534. Balance of 
nearly $10,000 is available. Final paperwork is being prepared for DCR for approval of 
the parking plan and the monument. Mrs. Phaneuf stressed the need for them to 
address this plan so final preparations can be made toward completion. To dedicate on 
Heritage Day, granite would need to be ordered within days. Due to this, it is more 
likely that a dedication will be made on Veterans Day or Memorial Day 2005. The 
Board approved unanimously to use $8,535 for 9-11 Field. 


Mr. Kacevich updated the Board that Bill DiPietri will do transport of and installation of 
granite curbing at the 9-11 Field. User groups will be responsible for supplying inch 
and one-half stone. There is a need to find someone, like DPW, to loam and seed the 
south end of this field. Seed is being donated. Can the Fire Department help keep the 
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field wet? How will the leftover soil be disposed of publicly? What is the DCR position 
on this? Weston Nurseries has done a landscaping plan and will supply materials for 9- 
11 field, which are drought resistant. 


Bay Circuit Trails: Mr. Kemper drafted a letter for the Selectmen’s signature to the 
Executive Director Fred Laskey of the MWRA to request permitting access over their 
property near the Fayville Dam to fill a % mile gap in the trail. Mr. Cipriano is 
reviewing a form for access to a privately owned section that is required to complete the 
trail. 


David Dockstader resigned as chairman of the LEPC, due to his retirement. Letter of 
thanks. The Board approved the revised Incident Command Chart. 


The Board signed the Buckle Up Proclamation as requested by the Police Chief. 


WARRANTS 


$204,136.18 | 06/25/04 | SCHOOL BLDG. PROJECTS 


TOTAL | $606,155.71 | | 
|6-B__| $27,906.34 | 06/30/04 | SCHOOL PAYROLL-7YR. ADJUSTMENT _ 
| TOTAL | $377,062.86 | | 
(FY0S 

$66,910.11 
| TOTAL |$1,030,903.43 | | 


Meeting adjourned at 11:00 pm. 
Vanessa Hale, Asst. Town Administrator 


BOARD OF SELECTMEN 


MEETING MINUTES 
JULY 20, 2004 
PRESENT: Bonnie Phaneuf, Chair; William Christensen, Roger Challen, Janice Conlin, 
Town Administrator. 


Pole Petition: The Board was asked to grant permission regarding a petition from Mass 
Electric to remove a tree guy and add a stub pole. Verizon doesn’t serve the pole, but is 
responsible for maintenance of the pole. The tree should be removed by the property 
owner, after the cable is moved. Mr. Parella from Verizon could not speak on behalf of 
Mass. Electric and whatever arrangement there may have been with the homeowner. 
Only issue before the Board was to grant permission to install a new pole. Mrs. 
Phaneuf wants to ask Verizon to remove the remainder of the tree. It was noted that the 
owner of the cable is Mass Electric. The Board agreed to continue the hearing to August 
17, 2004 and request representation of Mass. Electric unless the parties can settle 
beforehand. 


ZBA appointments: The Board met with 2 of the 4 applicants who sought appointment 
as an alternate to the Zoning Board of Appeals. 


John Maciolek 
¢ Has served on Natick conservation commission, Southborough Personnel Board 
« Law practice deals with land use, eminent domain, zoning issues 
« Would like to contribute to town government 
¢ Noctlients currently in Southborough 
« Experience would have value 
« Was an applicant to the Planning Board 


Sam Stivers 
- Consultant to government agencies dealing with land use 
« Familiar with state laws and requirements 
« Flexible schedule 
« No business interests in Southborough 
« Long history of problem solving and appreciation of requirements 


The Board tabled this appointment for the August 3 meeting. 


Public Works Planning Board: The Board met with the Selectmen to review proposed 
cemetery regulations which have not been revised in many years. 


Residents and former residents shall be permitted to purchase lots. A former resident 
shall be defined as someone who has filed a census form, as proved by the town clerk. 


Management is defined as the Superintendent or whomever this person delegates that 
authority. Perpetual care covers maintenance of the entire facility and resides in a trust 
held by the town. 


Steve Morris asked about internment procedure, hours of internment and operation. 
He was told someone will be on call after hours, but an additional fee will be assessed 
for internment after these hours. The Board suggested adding “...normally...to 
occur...not including the following holidays” which was adopted. Supplying a chapel 
tent for a burial will have a fee attached and may require an amendment to the 
regulations after clarification. Mr. Morris disputed the $600 fee for a grave opening and 
could not justify this. It was noted this was based on staff labor per opening. $130 has 
been in effect since 1985, the town is losing $470 per opening. Mr. Morris found this 
increase absurd and taxing to the elderly. Mr. Boland surveyed other towns and stated 
those figures. Mrs. Phaneuf speculated that additional staff may be needed in coming 
years and the increase in revenue will aid this, and lower what the Town is required to 
subsidize. The Town may need to start collecting the fees for grave openings which 
have been handled by the funeral director. Pre-sale of lots shall now be permitted once 
again. There was a motion to approve the regulations as submitted with changes: and 
to set perpetual care at $250 and lawn crypt $250. Seconded for discussion. Mr. Challen 
suggested pricing at half the recommendation. The Board wished to vote these 
regulations for three years. There was a motion to approve rates for sale of graves, 
amending perpetual care to $250. Motion passed unanimously. Provision of tents will 
be investigated by the DPW. The Board unanimously voted to adopt the regulations as 
amended by this board this evening, to take effect July 1, 2004. 


BBO Express: The business at 150 Framingham Road known as BBQ Express, John T. 
Ashley came before the Board. He does catering out of this location now but would like 
to open as a sit down restaurant as well. All inspections have been approved. The 
common victualler license was approved unanimously. 


Appointments: The Board appointed the following to the CPA Committee: 
One member of the Historical Commission as designated by the Commission for an initial term 
of three years and thereafter for a term of three years. 


¢ Richard Upjohn for the Conservation Commission for an initial term of two years 

« Dana Cunningham for the Planning Board for an initial term of two years 

« Katherine Whitehouse for the Recreation Commission for an initial term of one year 

« Frederica Gillespie of the Open Space Preservation Commission for an initial term of 
three years 

« Elizabeth Meyer for the Southborough Housing Opportunity Partnership Committee 
(SHOPC) for a term of three years. 

¢ Robert Koziel for the Historical Commission for a term of three years 


The Board appointed William Harrington of 4 Richards Road to serve as an alternate 
member of the Council on Aging. 


Vaccuum cleanout bid: Mr. Boland asked the Board to approve a contract to The Wachs 
Company for $11,210. This was included in the budget for equipment. It is a trailer 
mounted vaccum to clean out manholes, etc. This request was approved unanimously. 


Wheelabrator contract: The Central Mass Resource Recovery Committee has formed to 
negotiate a subsequent contract with Wheelabrator Millbury. The negotiating 
committee will take on this process on behalf of all members. Funding for professional 
guidance is being sought in the amount of $1,760 from the article for engineering 
consultants. The Board approved this request unanimously. In addition, Mr. Boland 
was appointed as the Town’s representative to this committee, for a term to expire June 
30, 2005. 


Storm drain at 10 General Henry Knox: Mr. Richard Hallisey has asked that the Town 
allow him to tie in to the Town’s storm drain. Mr. Boland is waiting for approval from 
the Health Agent. There was a move to approve this recommendation, contingent upon 
approval of the Board of Health; the motion passed unanimously. 


Legal bills: It was stated that it would take Atty. Moschos one hour to redact his bills 
(at $150 per hour). Mr. Millett wishes to proceed with a request to the Secretary of State 
to get an opinion on what information needs to be redacted in regards to legal bills. 
This is in addition to asking Mirick O’Connell to change the billing format, which has 
been agreed upon. This request is based on Mr. Millett’s prior request which was 
denied because Atty. Moschos said they contained confidential information. 


Personal Rate: A request has been submitted for Patrice Kline, Administrative Assistant 
to the Board of Assessors. This has been before the Board in prior years and has not 
been approved. There was a motion to grant a 3% personal rate; motion failed 3-0. Due 
to the lack of change in her job description, the Board favored a reclassification of a 
position, if merited, in place of any personal rates. If there is additional information, 
they should bring their request to the table again. The Board requested a letter be sent 
to Mr. Cibelli to see if it has been recommended to the union. 


Meeting Schedule: Mrs. Phaneuf has suggested that the Board meet weekly for 
approval of general items, matters that do not require community input, etc. as well as 
holding executive sessions. Mr. Christensen sees this as having more meetings which 
generate more minutes. Mr. Christensen asked to schedule late afternoon meetings for 
Executive Sessions whenever possible, preferably at 4 p.m. The Board agreed. 


9-11 field: Bill DiPietri spoke with Mr. McGinn (MDC) about the south end of the field 
which needs to be repaired. He reported Mr. McGinn told him the south end should be 
used. Mrs. Phaneuf asked to get this in writing from DCR to the town. There is concern 
that some persons are going to the State without going through the Recreation 
Commission. The Commission was directed not to do anything out of the realm of 
what has been approved by DCR. 


Overtime: Dorothy Phaneuf has asked for overtime funding (for Mrs. O’Brien) for 
assistance to transition to the new VADAR software. Mrs. Phaneuf will put Advisory 
on notice of this expenditure. 


WARRANTS (FY04 
TOTAL |$228,947.71 | | 
TOTAL | $31,791.45 | | 

8 | $36,605.44 [07/09/04 |TOWNPAYABLES 
9 ___| $39,734.31 | 07/07/04 [DEDUCTIONREPORT 
TOTAL | $89,936.80 | | 
TOTAL | $901,338.08 | | 


TOTAL | $355,447.90 | | 


The meeting adjourned at 10:00 p.m. 
Respectfully submitted, 


Vanessa D. Hale, Assistant Town Administrator 


BOARD OF SELECTMEN 
MEETING MINUTES 


AUGUST 3, 2004 
Thomas W. McAuliffe Hearing Room 


Present: Bonnie Phaneuf, Chair; William Christensen, Roger Challen, Vanessa Hale, 
Assistant Town Administrator 
Absent: Janice Conlin, Town Administrator. 


Pole Hearing: The Board convened a CONTINUED Pole Hearing on Middle Road. Mr. 
Wilson sent a letter to the Board informing them that Mass. Electric and Verizon had 
agreed to take down the tree stump on his property that has had a guy wire attached to 
it. The representatives from both companies were not able to be present. Dr. Stone and 
Mrs. Davis, both of Middle Road, had questions about the location of the pole and the 
guy wire. The hearing was continued to the Board’s next meeting (date uncertain). 


ZBA Interview: The Board held an interview with James McCarthy who wished to be 
appointed as an alternate to the Zoning Board of Appeals. Mr. McCarthy told the Board 
he moved here from Marlborough two years ago but is familiar with the Town due to 
his attendance at Fay and St. Marks. He is in the investment business and sees no 
potential conflicts with this board. He wished to participate in the Town’s growth. 


Mr. Christensen made a motion to appoint John Maciolek, noting his legal expertise and 
his dedication to town activities, Mr. Challen seconded. Mr. Challen spoke of a need to 
balance expertise on the Board, he felt Mr. McCarthy didn’t have the best experience in 
light of the other applicants. Mrs. Phaneuf leaned toward Mr. Maciolek and noted his 
effort to get on the Planning Board, and now the Zoning Board of Appeals. The motion 
failed. Mrs. Phaneuf motioned to appoint Mr. McCarthy, Mr. Challen voted in the 
negative and Mr. Christensen abstained as he did not want to vote against Mr. 
McCarthy but did not feel he was in a field related to ZBA activities. Mr. Christensen 
moved to appoint Mr. Stivers because he was not really involved in town issues and the 
Board has made an effort to recruit new volunteers. The motion passed unanimously. 


Bid Award: Chief Mauro reported to the Board that he recommended purchasing one 
Horton Class 1 Type 3 ambulance. This was approved at the 2004 Annual Town 
Meeting. After trading in a 1993 ambulance, the cost is $125,958. Since the Town has 
been issued a Ford FIN number, an additional discount of $5,305 shall be applied. 
There was a motion to award the bid to purchase this ambulance to Greenwood Fire 
Apparatus in the amount of $129,458; motion passed unanimously. The balance of this 
article will be returned to the ambulance fund. 


Minutes: The Board voted unanimously to approve the following minutes: January 27, 
April 27, June 24, June 29, and July 20, 2004 with corrections. Mr. Challen only voted on 
the minutes of June and July meetings. 


The Board voted to approve the Executive Session minutes of January 30, 2004, 
February 10, 2004, and March 22, 2004. Mr. Challen abstained. 


Committee appointments: The Board voted unanimously to approve the following 
appointments: 


¢ Kathleen E. Hendrick, 7 Whistler Lane as a member of Southborough Cultural 
Arts Council, term to expire April 25, 2006. 

¢ Debra DuFault McIntire, 98 Newton Street as a member of Southborough 
Cultural Arts Council, term to expire May 14, 2006. 

« Appoint Russell Johnson, 87 Bowman Road, Westborough as a Special Police 
Officer. 

« Appoint Nelson H. Goldin, 82 Gregory Road, Framingham as Constable. 

CPA Committee: 
e Tory Gunsolley, 14 Richards Road for Housing Authority. 
« Citizen at Large: Thomas Carroll, 48 Breakneck Hill Rd. 


The Board discussed an appointment to the Municipal Facilities Committee. Mr. Paul 
Bourdon applied for a position on the CPA Committee for which he was not selected. 
The Board directed Ms. Hale to contact him and see if he would be interested in serving 
on the Municipal Facilities Committee. 


Warrant: The Board signed the warrant for the State Primary on September 14, 2004. 


9-11 field: The Board met with Facilities Manager Basilio Diaz to discuss mowing of the 
9-11 field. Mr. Diaz asked the Board if he could have Pro-Turf, the Town’s contractor 
for Grounds Maintenance mow this field in accordance with the approved plan 
provided by the Dept. of Conservation and Recreation. The Board voted unanimously 
to approve the expenditure of up to $400 from the Recreation Facilities Improvement 
Fund for mowing of the 9-11 field. The Board would like Ms. Garcia to ask DCR if the 
Town should trim the area along the stonewall to make it consistent with the stone wall 
on the other side of the street. 


Other Business: The Board would like Town Clerk Berry to plan to move the polling 
place at the Fire Station to the Woodward School as soon as is convenient. 


At 8:25 p.m. the Board voted by roll call to enter executive session to discuss the 
acquisition of real property. Roll Call: Phaneuf, aye; Christensen, aye; Challen, aye. 


WARRANTS 


SCHOOL PAYABLES 


. 

. 

286. 

. 

. 
TOTAL [$77,145.08 | 
TOTAL | $68,788.00 | | 

TOTAL |$298a2093 | 


Respectfully submitted, 


We Wha p) tel. 


Vanessa D. Hale 
Assistant Town Administrator 


BOARD OF SELECTMEN 
MEETING MINUTES 


-AUGUST 24, 2004 
Conference Room A 


Present: Bonnie Phaneuf, Chair; William Christensen, Janice Conlin, Town 
Administrator. Absent: Roger Challen 


9 Cordaville Road: The Board reviewed the final draft of the purchase and sale for 9 
Cordaville Road (the “Chapel”). Treasurer/Collector Brian Ballantine told the Board the 
bond is for $1.095 million with an interest rate of 1.84%. The money will be available 
September 1 and the closing date is set for September 9 at 10 a.m. at the Southborough 
Town House. Mrs. Phaneuf initialed a change in the closing date in the Purchase and 
Sale. The Board voted unanimously to sign the purchase and sale and bond documents. 
Mrs. Conlin told the Board an additional month will be needed by the Facilities 
Manager to renovate the space before the Council on Aging occupies the new space. 
The Town will discuss extending the lease at 153 Cordaville Rd. to include the month of 
October. 


Municipal Facilities: The Board met with Town Planner Vera Kolias to review the RFP 
being distributed to seek a consultant for the Municipal Facilities study. The Board had 
no changes, pending review of the document by Town Counsel. 


IOD: The Board voted unanimously to place Officer Kevin Landry on IOD leave for 
August 23 and August 24. Officer Landry is expected to return to work on August 25, 
2004. The Board asked if an override can be placed on the lights at Routes 85 & 30 for 
ease of access of public safety vehicles in an emergency. 


Trust Funds: The Board voted unanimously to expend $485.00 to BFI, Inc. for a 
dumpster at a local residence. This request came via a social service agency on behalf of 
the family in need. 


Signing of grants: The Board was asked to vote Chief Mauro authority to sign grants 
and applications in perpetuity. The Board tabled this item and would like Chief Mauro 
to attend the August 31 meeting to discuss this particular grant from the Executive 
Office of Public Safety. Furthermore, the Board did not want to take such a vote in light 
of the new bylaw requiring departments to examine associated costs before applying 
for grants. 


Other Business: 


At 8:25 p.m. the Board voted by roll call to enter executive session, not to return to open 
session, to discuss pending litigation. Roll Call: Phaneuf, aye; Christensen, aye. 


WARRANTS 
$3,717.57 08/13/04 
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$177,146.65 | 08/13/04 | SCHOOL SUMMER SALARIES 
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561. 
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66 | 
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[TOTAL | $1,759,25526| | 


Respectfully submitted, 


Vouyer D. teokr 


Vanessa D. Hale, Assistant Town Administrator 


August 31, 2004 
Board of Selectmen 


Meeting Minutes 
McAuliffe Hearing Room 
Present: Bonnie Phaneuf, chair; William Christensen; Roger Challen; Janice Conlin, Town 


Administrator. 


Pole Hearings 

Middle Road: This hearing had been continued from a previous meeting. There was a move to 
approve the petition as submitted, which was approved unanimously. 

Sears Road: Mass Electric has petitioned the Town for 3 pole locations needed on Sears Rd. 
They are now on private property and should be re-located in the right of way. #4 Sears Rd. 
asked they be relocated off their property. Mass Electric said this would involve major tree 
trimming and/or removal. There was a concern that neighbors are away and did not have the 
opportunity to attend the hearing. Poles 2 & 3 need to be moved off private property. Mr. 
Christensen has asked for a plan with fewer poles on opposite sides of the street. The Board also 
discussed the notion of tree trimming versus removing trees. The hearing was tabled; the Board 
will need more information on trees that need trimming/removal. The Board asked to show 
poles that have telephone and electric on a subsequent plan. The hearing was continued to 7 p.m. 
on September 21, 2004. 


Affordable Housing: 

Members of SHOPC came before the Board to discuss the Town’s affordable housing plan. It 
must be approved by the state to allow the Town to meet planned construction going forward, in 
addition it will allow the town to eliminate filing of additional 40B projects when housing goals 
are met. The goal is to gather projects that are more appropriate for this town. The plan includes 
a needs analysis and assessment, zoning restrictions, build-out analysis, access to housing, 
availability of rental housing, profile of residents, relationships between renters and local wages, 
senior and special needs housing, and philosophy for housing, etc. 

Goals: mixed use, housing for town employees, revise multi-family housing for the elderly, 
action on tax title properties, rental units, affordability in existing units, utilize CPA funds, 
encourage commercial projects to include some housing, housing rehabilitation programs. Mr. 
Christensen will argue against special permits, he feels this could be handled through an overlay 
district instead. There was a motion to file an application for the Planning Development Fund 
Grant to recruit a consultant to develop zoning by-laws for affordable housing. Motion was 
approved unanimously. 


Valley Ridge Project 

Mrs. Conlin read a letter to Mass Housing regarding the site plan approval for this project, 
addressing safety concerns, impact on surrounding roads, rural character, etc. The letter asks for 
direct access to Route 9 to avoid many of these vehicular access complications. This is a follow- 
up letter to the original proposal. The amount of units is unknown, in the event the developer 
chooses to proceed with a 40B project versus a commercial building. 


9-11 Field 

On September 11, a community planting day will be held. Susan Conti will have club members 
join on this date with cub scouts, boy scouts and girl scouts to help plant and maintain the area. 
Weston Nurseries said plants would need to be watered on a regular basis. The Fire Dept will 
investigate ways to get water on site. Victim’s families and other officials will be invited. An ad 
hoc committee to plan the event should be created and shall consist of 3 individuals and slated 
for Memorial Day, 2005. Granite curbing will be installed shortly. The Board accepted 
donations from the Fay School ($2,000) and the Southborough Gardeners ($100) for additional 
stone and stone dust and other landscaping needs. 


Goals 
Phaneuf Christensen Challen 

Town meeting: citizen Budget issues/schedule: this Budget: when boards don’t 
confidence in boards; joint past town meeting was not agree, causes confusion. 
mtg. with school committee good for morale. Examine Timing/revised budget 
early on, draft budget by schedule with boards, etc schedule makes sense. 
March 1, approve by BOS at 
2™ mtg in March 
EAP programs: focus on DPW planning board: re-org | Town growth: examine form 
stress, career frustration, work | to include Facilities Manager, | of govt to see if it merits 
balance issues grounds maintenance changing. 

Personnel: more interaction Police dept: need Lt. who is a | Legal process: counsel and 
with this board, tuition management employee and quality is outstanding, do we 
reimbursement, 3-6 month who can act as a deputy chief. | rely too much, get too many 
delay before reimbursement, requests? Needs analysis. 
commit to stay employed for a 
period of time, grade of C is 
too low 
Personnel: develop exit survey 


Committees: appt. process: 
tend to automatically appoint, 
is this the best practice? 
Should we “evaluate” 
appointees? 

Bylaw reviews? Master plan? 
Ask dept heads to review 
those which are pertinent to 


Public Comment 
Edgewood/Oregon Road: a resident asked when these roads would be paved. Mr. Boland noted 
this project was to be approved by the Board this evening. 


Allied Storage: Mr. Camasaro from Valley Road asked about noise being produced by this 
company via truck traffic and refrigeration noise. The Town has no regulation to regulate noise 
or to limit business regulations. Trucks are currently permitted to be parked on-site overnight. 
Mr. Christensen asked that legal counsel review the 1971 agreement and determine how it can be 


enforced. Ask the Planning Board to consider noise issues when new plans are being reviewed 
and establish a by-law if need be. Mr. Johnson’s letter should be sent to town counsel for review 
and the Town should approach the business owner and try and seek his cooperation. Chief 
Mauro questioned what materials are being stored in these trailers. 


Ed Estella posed the following questions and asked for response in writing: 

¢ Concern with appointment process, how to challenge someone’s appointment, wants a 
vehicle to remove someone from a committee (get opinion if this is feasible) 

¢ Public access to info: who keeps hard copies of e-mails, how are they archived? 

¢ Minutes of meetings: when are they available? How can a resident challenge something 
recorded in minutes? Are tapes available? 

« Cable coverage: cannot broadcast from this building. How can this be overcome? 

¢ Safeguarding of community: are employees bonded? What areas are not covered? 


Paving contract: The Board voted unanimously to award a paving and re-surfacing contract to 
PJ Albert in the amount of $257,677. Mr. Boland told the Board it takes 25 years to re-pave the 
entire town, with roads lasting 7-8 years, approximately 2.5 miles will be completed this year. 


Tree Removal: The Community House has asked the Town to remove a tree in front of this 
property. Mr. Boland feels a contractor should be hired. The Town has a great relationship 
when we have used this facility, though the Board did not want to set a precedent. Motion to 
remove the tree received no second. 


No Parking 
Mr. Boland presented the Board with recommended changes to the traffic regulations. There 
was a move to amend the following; the motion passed unanimously. 


That the Code of the Town of Southborough, Chapter 207 (Vehicles and Traffic), Article V 
(Stopping, Standing and Parking), Section 207-18 (Restricted Parking), Schedule 
1 B., be and is hereby amended by adding the following: 


Street Side Location 
Richards Road Both from Parkerville Road easterly 900 ft. 
Southwood Drive Both from Parkerville Road westerly 300 ft. 
Donations: Mr. Boland requested release of the following donated funds: 

¢ DPW Sidewalk $800 

¢ Strehlke (Willow St.) $29,303.59 

« Albro Project Improvement $8,264.39 

> DPW, Hillside, Lyman St. $2,000 

« DPW Edgewood Crossing $7,500 


They have been paid for from a street maintenance account and reimbursement to these funds is 
due. 


EOPS Grant: The Board authorized Chief Mauro to sign a grant application as the Town now 
has a by-law requiring the Selectmen to authorize grant applications. No funds are required by 
the Town. It will purchase 2 licenses for the GIS program and will upgrade Police and Fire. 


Transfer Stickers: As of this date, 1,212 household stickers have been sold, equaling less than 
half of the Town’s current households. The Board noted no overtime was budgeted for FY05. 
Mr. Christensen and Mrs. Phaneuf do not want to pay overtime to sell stickers on a Saturday. 
Mr. Boland requested sales on the Saturday after the deadline with an officer present, and an 
officer sporadically being placed at the transfer station during the year to enforce more regularly. 
Mr. Christensen moved to amend the regulations to include an additional fee of $10 per 
household for sale of stickers on Saturdays (to cover overtime fees for placing Carol Ostresh 
there to sell stickers all day). The motion passed 2-1; Mrs. Phaneuf opposed. The Board wishes 
to consult with Chief Webber on random checks by police. 


Dispatchers: The Board would like Fire and DPW departments to be involved in hiring and 
promoting of dispatchers. There was a move to promote Keith Nichols from part-time dispatcher 
to reserve officer; his term will expire June 30, 2005. There was a move to appoint Paul Connors 
as a reserve officer. Both motions passed unanimously. 


Donations: The Board accepted the following donations given to the Police Department: 
¢ $500 from the Southborough Police Association for DARE 
e $15.00 from Mrs. Laverne Ferris for work with Southborough youths. 


Block Party: There was a move to approve a road closing on Constitution Drive on October 2, 
2004 from 3-7 p.m. for a block party. Both chiefs have been permission. 


Recreation Facilities Committee: The Board voted unanimously to make Mr. Diaz an ex officio 
member, the Board also voted to appoint Tim Kemper as a regular member with a term to expire 
on June 30, 2005. The committee will likely dissolve after the dedication of the 9-11 Field. 


Merit Increase: The Board reviewed a merit increase for Carol Ostresh, from $14.10 to $14.81, 
effective July 17, 2004. 

Mr. Christensen recommended 3%. When an evaluation is made, what is the board’s prevue in 

evaluating the supervisor’s comments? Mr. Christensen wants to see staff take their job to new 

levels, to show great initiative and creativity. Mr. Challen had questions on this process and the 
item was tabled. 


Financial Relief; The Board considered a request for financial relief in the amount of $100 for a 
transfer station sticker. The Board voted unanimously to approve this request. 


Fall Schedules: The Board agreed to schedule a dog hearing for September 21 at 7:15 p.m. and 
will allot one hour. 


WA 
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The meeting adjourned at 11:30 p.m. 


Respectfully submitted. 


Vanteso. D. Hel 


Vanessa D. Hale 
Assistant Town Administrator 


BOARD OF SELECTMEN 


MEETING MINUTES 
September 13, 2004 


PRESENT: Bonnie Phaneuf, Chair; William Christensen, Roger Challen, Janice Conlin, 
Town Administrator. 


The Board met with DPW Superintendent John Boland in the Thomas McAuliffe 
hearing room at 8:00 a.m. Mr. Boland informed the Board that Article 19 of the 2004 
Annual Town Meeting would fund the cleaning and painting of the Tara Road water 
tank. This was installed in 1959 and has never been cleaned internally. Mr. Boland will 
notify neighbors that they may see a decrease in water pressure due to the need to drain 
the tank. There was a motion to award a bid in the amount of $258,400 to Modern 
Protective Coatings, Inc of 159 Robbins Road in Hudson, NH to clean and paint the 
Tara Road water tank. This motion passed unanimously. 


The Board briefly discussed other capital projects which may be placed on the 2005 
Annual Town Meeting warrant. 


The Board adjourned their meeting at 8:45 a.m. 


Respectfully submitted, 


Vanessa D. Hale 
Assistant Town Administrator 


BOARD OF SELECTMEN 
MEETING MINUTES 


September 21, 2004 
McAULIFFE HEARING ROOM 
Present: Bonnie Phaneuf, chair; William Christensen; Roger Challen; Janice Conlin, 
Town Administrator 


Dog Hearing: The Board opened a dog hearing at 7:15 p.m. Mr. and Mrs. Anza were 
not in attendance; the Board waited fifteen minutes and then proceeded with the 
hearing at 7:30 p.m. Town Counsel delivered an oath sworn by those present. 


ACO Tim Slatkavitz: Mr. Slatkavitz reported that he took over in July. He reviewed a 
long history of complaints in this area. On August 10, 2004, he retrieved a loose dog 
and returned it to the Anza’s in the morning. He also gave a verbal warning for 
loose/unlicensed dog. On August 13, 2004 the same dog was loose again. On 
September 1: a similar call. Mr. and Mrs. Atchue (who filed the complaint) have made 
calls to police reporting same. 


Chief Webber: Substantiated that the Atchue shed was apparently damaged by the 
Anza dogs. 


Mr/Mrs Atchue: She runs a home daycare; Her yard is fenced in. She said there are 7 
female hunting dogs which howl a lot and destroy gardens on her property. She said 
this situation has been on-going for 8-9 yrs. The Anza’s do not respond to complaints. 
They are loose 3 and 4 at a time. Thinks Anza may have one pen in the yard and may 
be breeding them. The Atchue’s brought some abutting neighbors to support their case. 


B. Mossey: Stated she had to fence in her yard to keep them out because he’s given her 
a hard time. 


D. Neal: This family has been before the board about 10 years ago;. different dogs, 
some of which are unregistered, some chickens as well. He has called the police, Mr. 
Proctor, the Board of Health. His dog is always tied. He reported hounds howling in 
the middle of the night. How can they be declared a nuisance? They’re digging, 
defacating, making noise, etc. The Anza’s previously have put a dog down. He 
showed the Board a photo taken within the last year. Mrs. Anza has apparently asked 
for a kennel permit. Town Counsel affirmed the only issue to be discussed tonight is 
whether there is a dog(s) nuisance? 


Town Counsel: A resident can have many dogs if they are constrained and confined to 
their property. If it is a commercial activity, it’s a different regulation. He noted a leash 
law would speak to restraint, not leashing specifically. Our bylaw speaks to restraint, 
but does not mention leashes. 


There was a move to order dogs at 38 Turnpike Road restrained from a property 
standpoint and to also eliminate the unrestrained barking and howling. ACO will 
monitor this order and see that the dog owner is in compliance with this Board’s order. 
If it’s in non-compliance, next step is Westborough District Court. The Board voted 
unanimously. 


Minutes: The Board approved the following minutes: June 1, Aug 3 with changes. 
August 24, September 13. The Board also unanimously approved the following 
Executive Session minutes: August 3 and September 9. 


Merit Increases 

Clare Curran-Ball, Library Director spoke on behalf of her employees. Mr. Challen 
asked if we failed to follow up after deferring the last merit increase and should get an 
analysis of fiscal view regarding merit increases. Mrs. Conlin said a board member 
used to meet with supervisors prior to an agenda item to answer questions and discuss. 
Mr. Christensen liked the things these employees have done to have an impact on the 
library as well as saving money. This shows the initiative he has been looking for in an 
employee. Mr. Challen will fill the role as personnel liaison. Mr. Christensen is prone 
to not voting for 5%. These votes have been tabled. 


Donations 
¢ $100 To RFIF from cub scouts for landscaping of the monument at the 9-11 field. 
So voted. 


« $1,000 from South Youth Soccer for RFIF to improve parking at the 9-11 field. 


Fuel Oil Bid: This bid was procured in conjunction with the Assabet Valley 
Collaborative for $1.35/gallon. Move to approve the purchase from the collaborative at 
this price; this motion passed unanimously. 


Appointment; Matthew Hurley was appointed to the Municipal Facilities Committee 
for a term to expire on June 30, 2005. Mr. Hurley will fill the citizen at large seat. 


Southborough Unscheduled: This is a family night on March 10, 2004, that will have no 
meetings and no homework. The Board shall support this endeavor. Move to endorse 
this event was voted unanimously. A memo to all committees will be issued. 


Budget Directive: The Board discussed this calendar for the 2005 Annual Town 
Meeting. School budgets should be in by January 8. Document has been approved and 
the directive was voted unanimously. 


COA grant: This will put the Board on notice of the grants that have been applied for by 
the Council on Aging. Grants are dependent on the amount approved in the state 
budget. The department head should argue the benefits of the grant before an 


application is submitted. Move to approve the request for (2) grant applications by the 
Council on Aging. 


Consumption of alcohol: MIIA, the Town’s insurer, will cover small functions with host 
liquor liability. They recommend hiring bartenders and getting a one-day license for 
larger functions. The Board’s 1988 policy was read to the Board. The Arts Center is 
having an open house for another organization and would like permission to serve 
wine. In 1998 the Board denied permission to be served in town buildings. Mr. Challen 
noted the requirements to be able to serve alcohol would be cost prohibitive to most 
organizations. There was a move to not allow alcohol in a town-owned public facility. 
The Board voted unanimously to adopt this policy, adding that the Board may need to 
re-visit this if we allow functions at 9 Cordaville Road in the future. 


Breakneck Hill Road petition: This property was initially planned to be developed as a 
40B project but is now being submitted as an office building. A use variance is being 
requested before the Zoning Board of Appeals. Mr. Christensen suggested writing a 
letter objecting to a use variance, but favored asking the proponent to go to town 
meeting and get a zoning change for this area. Mrs. Phaneuf noted SHOPC has recently 
developed a housing plan which has been submitted to the State and further noted her 
concern that the Town may be losing an opportunity for a housing development by 
supporting an office building on this parcel. Mrs. Phaneuf feels pros to providing 
housing will outweigh the benefits of an office building. Mr. Challen noted the Board 
hasn't been asked to comment on a 40B since a 40B is not before the ZBA. The Board 
agreed to send a letter to the ZBA stating this change of use is of such magnitude for 
which the property is zoned, that it should go before town meeting. It is not in the 
spirit of the residential zoning in this area. The loss of green space and acerage is quite 
large. 


Other Business 
MBTA: The Board was informed that landscaping is being performed on the MBTA 
triangle per an agreement with the MBTA. 


9 Cordaville Road closed successfully. Mr. Diaz needs an additional month for 
renovations; October’s rent ($5,248) will be sought from the advisory committee. 
Moving day will be October 23. 


The Board also voted unanimously to refer to 9 Cordaville Road as CORDAVILLE 
HALL for the interim, until the municipal facilities plan has been completed. 


9-11 Field: The Board of Selectmen instructed the Town Administrator to send a letter to 
John Scannell, Superintendant of the Mass. Dept. Of Conservation and Recreation in 
response to his e-mail to Kathryn Garcia, Director of Recreation. The letter should 
indicate that the Town is moving ahead with the plan as approved by DCR. However, 
the Board has received some communications regarding concerns about the parking 


capacity. The Board will continue to monitor the issue and will be in contact with DCR 
to discuss this further if there is a public safety issue that may require modifications. 


WARRANTS 
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Respectfully submitted. 


latetes.. (LE 


Vanessa D. Hale 
Assistant Town Administrator 


Board of Selectmen 


Meeting Minutes 
October 5, 2004 


Present: Bonnie Phaneuf, Chair; William Christensen, Roger Challen, Janice Conlin, 
Town Administrator. The Board opened their session at 7:25 p.m. 


495 Metrowest Corridor Partnership: The Board met with staff from the 495 Metrowest 
Corridor Partnership to discuss permitting guides, sustainable resources, recruiting and 
maintaining businesses, workforce development, economic vitality, enhancing quality 
of life. This organization has worked with Town Planner Vera Kolias on a 
“transportation nightmare project” to address roadway issues in this area. The group 
would like to hear from towns what particular areas of concern are. 495/9 intersection 
is a crossroads to Massachusetts, divides central mass and greater Boston region. EMC 
development will have a major impact on Southborough. 


Dog Hearing: The Board considered a request made by Mr. Canzoneri to schedule a 
hearing regarding dogs residing at 89 Main Street (home of the Rosier family). Counsel 
for Rosier’s was present and requested on behalf of the Rosier’s a postponement to 
October 19" in order to obtain counsel. Town Counsel disclosed his parents do reside 
in the area. He further noted the Board does not have to open the hearing to postpone 
it. Mr. Challen moved to continue the hearing to October 19, as requested. Mr. 
Christensen seconded. Mr. Challen said he received various communications on both 
sides and felt allowing one continuance is reasonable. It was noted the Animal Control 
Officer (ACO) has discretion to take action if situation warrants it. It was suggested in 
the future we allow two weeks to give notice. Mr. Challen said discussion should be 
held to the continuance, not the details of the case. The Rosier’s attorney said he feels it 
can be resolved without a hearing. Mr. Canzoneri who submitted the petition on 
behalf of the 31 neighbors who signed the petition noted his strong objection. He felt a 
permanent solution will require a finding by the Board that dogs are a nuisance. The 
Board voted unanimously to continue the hearing to October 19, 2004 at 7:15 p.m. 


Advisory Committee: Mr. Healy spoke for the Advisory Committee. He agreed 
recommendations could go in the warrant since it’s not going to the printer until mid 
March. They do not want to be involved until the Selectmen have made their 
recommendation. The Selectmen will now vote their recommendations by January 30. 
He felt that many departments are in a final stage of their budget preparation during 
the budget forum. Use this forum to highlight major budgetary issues that need to be 
worked out. 


Special Counsel budget: The Board also informed Mr. Healy that 3 months bills from 
FY05 were carried over and paid in FY06. The FY06 budget has approximately $9,000 


remaining. There are pending personnel issues and union negotiations on-going which 
will require supplemental funding to this budget before the end of the fiscal year. The 
Board discussed the practice of why some bills are held over until the following fiscal 
year. Mr. Healy suggested by June 20, an estimate must be given for that month’s 
billing; the bill must be received by June 30. A transfer can be made based on a good 
faith estimate. The Board instructed Mrs. Conlin to notify the town attorney’s of the 
new practice for handling payables at year end. 


Minutes: The Board moved to approve the minutes of August 31 and September 21, 
2004 (with corrections). The Board also approved the Executive Session minutes of 
September 21, 2004 (Mrs. Phaneuf abstained). 


Vacation Payment: The SEIU contract does not allow carryover of vacation leave. Ms. 
O’Brien, Conservation Administrator, would like to be paid for vacation leave which 
she cannot use before her anniversary date. She will use 19 hours and be paid for 40, 
valued at $750.00. This is being approved due to her work schedule and is not a blanket 
approval for staff which cannot take vacation for other reasons. This was approved 
unanimously. 


Merit Increases 

« Carol Ostresh: Mr. Challen found this evaluation to be the most compelling due 
to her medical situation and continued work ethic; customer service is 
exemplary, she is an excellent public face for the town hall, its residents and 
visitors. Move to approve 5% and set new rate at $14.81. Motion approved. 

« Doreen Ferguson: An Administrative Secretary who works 20 hrs. per week. 
She has excellent job performance. She has filled in when there was no program 
coordinator. She has been dedicated and loyal. Mr. Challen met with the 
department head. 

« Patricia Ellis: The Board referred this request back to the Library Director for 
further review. 

¢ Heidi Lindsey, Staff Librarian: She is familiar with the Children’s room, knows 
patrons, has worked off and on since high school, she has a master’s in special 
education, does shut in delivery on her own time. Mr. Challen was compelled to 
honor varied activities. Motion to approve a 4% increase. Set salary at $16.23. 

« Lynn Scheibe, Staff Librarian: She has been full-time for one year. She is ina 
master’s program. Worked on updating catalog system, assisted in renovating 
children’s room including moving 30,000 materials, painted office and lower 
level, implemented an automated document delivery service, always flexible and 
pleasant mannered, excellent reference source for town, fundraises for the library 
on her own time. Move to approve a 3.5% increase and set her salary at $14.94. 
Motion approved. 


« The Board's point is that the employee who gives more than the next will be 
rewarded. 


All requests were for 5% maximum. Mr. Christensen noted this employee did 
something extra that went beyond her job and is deserving of a raise. RC: can the town 
afford to permit 5% or cap at a lower percent? BC: moves 4% increase, going to 
$14.82. RC seconds. Approved. 


Donations: The Board moved to accept a $150 donation from Team Central Lacrosse to 
be allocated to the needs of the 9-11 Field. 


Fire grant applications: Chief Mauro spoke to the Board regarding two grant 
applications he is submitting for fire prevention/building survey information and to 
upgrade radio communications. Mr. Christensen supports this but cautions to not 
purchase the service contract for vehicle laptops for years four and five at this time. 
The Board voted unanimously to approve grant applications for fire prevention and 
building survey(s). Chief Mauro explained he was hoping for a federal grant to 
approve replacement of the radio system, one that he has applied for in years past. 
Move to support radio system replacement with no funds committed as yet was voted 
unanimously. Lastly, Chief Mauro updated the Board that he also applied for a vehicle 
exhaust system grant and feels this is very favorable. 


9-11 dedication committee: The Board discussed residents who may be interested in 
this committee. 


Mr. Diaz informed the Board that he has a cost estimate approximately $4,500 to 
complete grading, seeding, granite installation at the 9-11 field. Chief Mauro said the 
granite in a pile poses a danger to young kids playing on it. The Commission wants to 
allow the volunteer to do the work by October 15. Seeding can be done simultaneous 
with granite installation. Raking/seeding would cost approximately $1,000. The 
Commission wants to ask DCR to allow additional parking. The Board prefers to 
proceed as planned and refer to DCR at a later date if additional parking is merited. 
Motion is to pay up to $1,000 from RFIF to rake and seed south end of field; voted 2-1; 
Mr. Challen voted in the negative. There was a motion to wait until October 15 and if 
no work has been done, the Board will step in and take action. He should also see if he 
can re-allocate funds from RFIF to fund this. The Board does not wish to deal with the 
south end parking until Spring. 


Cordaville Hall: The Board determined the Council on Aging staff, Facilities crew, Fire 
and Police should have keys. Mrs. Phaneuf wants volunteers to help renovate the 
building and advertise through cable, etc. 


Cable Committee update: Mr. Chance reported that the committee is seeing about a 
property to house a cable station. The Board discussed the cable provider in the Pine 
Hill area and recommended a letter be sent from the Cable Committee to Comcast 
advising that they are operating in our jurisdiction without a license. Mrs. Conlin will 
review the file with Mr. Chance. 


2005 Licenses: In regard to annual inspections, the Board wishes to avoid issuing 
conditional licenses. Chief Mauro plans to have this submitted to the Board by 
November 15. The annual license meeting should be held on December 7. 


Other Business 
¢ The Board confirmed that the Town House would be closed December 24, 27 and 
31 for the holiday. 
« Chief Mauro noted that the MBTA parking lot has been 100% full. 


WARRANTS 
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|TOTAL | $776,921.37 | | 


The meeting adjourned at 10:45 p.m. 


Submitted by 


Vanessa D. Hale, Assistant Town Administrator 


BOARD OF SELECTMEN 


OCTOBER 27, 2004 
MEETING MINUTES 


Present: Bonnie Phaneuf, William Christensen, Janice Conlin, Town Administrator 


Loan Authorization: The Board met with Brian Ballantine, Treasurer-Collector to discuss the septic 
betterment loan program. The State is requesting that the unused funds be returned. Since there are 
pending applications, the Town must secure some funds for this program. The Board voted unanimously 
to borrow $300,000 for the water abatement trust. 


Mr. Challen arrived at 4:15 p.m. 


Appointment: The Board voted unanimously to appoint William E. Pickett, Jr, 9 Willow Brook Drive 
Framingham, Mass as Constable, for a term to expire June 30, 2005. This individual came recommended 
by the Town Clerk and Police Chief. 


Merit Increase: The Board met with Clare Curran-Ball, Library Director regarding the evaluation of 
Patricia Ellis, Staff Librarian. Mrs. Curran-Ball reported the Library Trustees recommended a 5% 
increase even though there was an incident at the library. The Trustees felt that the incident should be 
considered in the next evaluation since it occurred after her anniversary. The Selectmen voted to adjust 
Ms. Ellis’ hourly rate by 1%. This motion failed. The Board then concluded they would consider a merit 
increase in six months if a new evaluation were before them, but it would not be retroactive to the 
September 4" anniversary date. 


Policies: The Board will take under advisement policies on use of e-mail between public boards and 
committees and a building use policy which should be implemented for use of Cordaville Hall. 


Legal Bills: The Board discussed the state of the Special Counsel budget which in overdrawn by $3,000. 
The Board would like to know if Mirick O’Connell would accept a stipend which would be charged 
against as bills are paid. If this amount is exceeded, the firm would be paid hour for hour at a reduced 
hourly rate. Secondly, the Board asked if there is anything that can be done to reduce the volume of legal 
services being required. 


At 5:00 p.m. the Board took a vote to enter Executive Session, not to return to open session. 
Roll Call: Challen aye; Christensen, aye. Mrs. Phaneuf did not participate in this session. 
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Respectfully submitted, 


Van. trl 


Vanessa D. Hale 
Assistant Town Administrator 


BOARD OF SELECTMEN 


November 9, 2004 
MEETING MINUTES 


Present: Bonnie Phaneuf, Chairman, William Christensen, Roger Challen, Janice Conlin, Town 
Administrator 


Fayville Athletic Association: The Board considered a Change of Manager request for the All Alcoholic 
Annual Club license of the Fayville Athletic Association (FAA), 6 Grove Street in Fayville (with same 
hours of operation). This vote replaces the name of the manager with a new manager Michael A. 
McGuire. This was approved unanimously. The Board also voted unanimously to grant a common 
victualler license to the FAA. Passed unanimously. 


Turnpike Food & Liquor: The Board considered the all alcohol retail package goods license for this 
property. Town Counsel Cipriano gave oaths to Mr. Kerbel and his brother. The status of the premises is 
that its been closed due to health and staffing issues; the family is trying to lease the property (with the 
license) as a commercial property. They do not wish to sell since its been in the family 55+ years. 
Premises has been vacant since March, 2004. It is anticipated it will be leased or re-opened by the family 
by March 1, 2005. The Board agreed to maintain the status quo and re-issue this license during annual 
renewals. Pocket licenses are not favored by the ABCC but Mr. Christensen favors granting the family 
time to lease the property. The Board may consider a conditional license through March during annual 
renewals. The hearing was closed and no action was taken. 


Tax Classification Hearing: The Board of Assessors recommends a single tax rate, in order to attract and 
retain businesses. Mr. Cibelli cited a chart of other towns and read the Board a statement. A letter from 
the Chamber of Commerce was also read into the record. There was a move to approve a single tax rate. 
This was approved unanimously. The new tax rate will be $12.68, down 1% from last year. Last years tax 
bill increased an average of 11%. 


Recreation Facilities Improvement Fund: Mr. Kacevich updated the Selectmen on current projects. The 
Devens DPW department has agreed to donate granite curbing and 30 carstops to the Town. (Ted’s 
Towing will transport the material to 9-11 and Mr. DiPietri will install starting on November 12.) Mr. 
Kacevich asked permission to expend $6,190 from RFIF (and $1,200 from Choate which is not voted by 
the Board) in materials for 9-11 field. This request was approved unanimously. Mr. Kacevich asked if he 
could proceed with completing the satellite parking lot. Mrs. Conlin said to date we do not have 
permission from DCR to develop this. The Board emphasized that signage is critical at this field. 


Minutes: The Board unanimously accepted the minutes of the October 27, 2004 meeting. 


FMLA Leave: The Board voted (2-0) to place Lt. John Kendall (Fire Department) on FMLA leave, for 
twelve weeks, starting October 25, 2004; Mrs. Phaneuf abstained. 


Donations: The Board accepted the following donations: 
¢ PILOT: $38,497 from the New England Center for Children 
e Girls Lacrosse: $1,000 for the 9-11 Field 
e Boys Lacrosse: $1,000 for the 9-11 Field 
¢ $1,000 from Northborough-Southborough Pop Warner Football for the 9-11 Field 


e $1,010 allocated to the Ambulance Donation Account 
¢ $1,400 allocated to the Police Department donation account 


9-11 Dedication Committee: The Board unanimously voted to appoint the following residents to this 
ceremonial committee, which will expire June 30, 2005: 

e Elizabeth Henry Veeneman, 10 Flagg Road 

¢ Martin Healy, 8 Upland Road 

e Jane Smith, 49 Deerfoot Road 


Minor Site Plan Review: The Building Inspector has asked the Board of Selectmen to hire SEA 
Consultants to perform an independent engineering review in regards to Iron Horse Tractor at 2 
Woodland Road, where an enforcement action is pending. The Board agreed to expend an amount not to 
exceed $800 which was passed unanimously. 


Other Business: 

e Kathy O’Brien, Conservation Administrator submitted a letter of resignation 

¢ Request to plow Kallander Drive/portion of Meadow Lane: This item was tabled pending a 
report from the DPW superintendent. The developer claims it is 100% complete and ready for 
acceptance at the 2005 Annual Town Meeting 

« Cable Committee: Jim Chance spoke to Charter Communication re: Pine Hill cable access. He 
got an agreement from Comcast to discuss an arrangement to have our public access channels to 
go over their network. Sixty households get access from Framingham in this area. 250 
households can be serviced without a license. 

¢ Cordaville Hall: Mr. Chance told the Board the Couoncil on Aging has moved in and are 
operational. Mr. Chance complimented the facilities staff and the COA employees. There have 
been issues with the plumbing contractor. There is a resistance to using the meeting room or 
bathroom on the lower level. Signage has not been competed. Cannot keep doors unlocked at 
the rear of the building. There is a flu clinic next week which may cause additional confusion. 
The COA wants permission to accept a pool table worth $3,000. The felt will cost $400 as it 
needs to be replaced when it is moved. Move to accept the pool table donation was passed 
unanimously. 

¢ MBTA Triangle: the deed has not been received to date 

e Mr. Millett asked why John Butler was participating in negotiations of the school building 
committee. It was clarified he is not participating as an official representative of the town; FY06 
Budget process: will the Board agree to allocate things like health insurance and gasoline to 
respective departments to ascertain a true cost. Mr. Millett will meet with the in-house financial 
planning committee. 

¢ Debbie DeMairia, Flagg Road complained to the Board regarding speed on Flagg Road and 
debris coming from Wendy’s. This has been communicated to the Police Chief. There is a no 
litter sign on this street; there was an unofficial agreement with Wendy’s to pick up the trash on 
their property abutting this area but the problem is not improving. Mrs. Phaneuf suggested the 
neighbors get together. Speed: what is the status of getting the speed trailer in this 
neighborhood or additional patrols? The Board will re-emphasize this request to the Police 
Chief. 

¢ Speeding: what happens if you report a plate of a speeder to the police? Ask Chief Webber and 
Mr. Boland for recommendations. The Board wishes to send a courtesy letter to Wendy’s 
asking them to be more considerate and add more trash receptacles. 

¢ Can the police chief deputize individuals during an emergency? 


The Board moved to enter Executive Session by roll call vote at 9 p.m., not to return to open session. 
Phaneuf, aye, Christensen, aye; Challen, aye. 


Respectfully submitted: 


sine f 
Winer Wat 
Vanessa D. Hale 
Assistant Town Administrator 
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BOARD OF SELECTMEN 


November 18, 2004 
MEETING MINUTES 


Present: Bonnie Phaneuf, Chairman, William Christensen, Roger Challen, Janice Conlin, Town 
Administrator, Labor Counsel D. M. Moschos. 


Convened: 6:10 p.m. 


Release of Legal Bills as a Public Record: Charles Millett appealed the response of the Town to his 
public records request for copies of the legal bills to the Secretary of State. On Nov. 8, 2004, the Town 
received an order to provide Mr. Millett with the requested records within ten days. In the order, Alan 
N. Cote, Supervisor of Records, argues that there is no attorney/client privilege under the Public Records 
Law, that the Secretary of State does not have the jurisdiction to rule on the applicability of the privacy 
law, and the disclosure of the narratives will not constitute an unwarranted invasion of personal privacy. 


The bills submitted by Mirick O’Connell contain a lengthy narrative of the previous months activity so 
that the Board of Selectmen knows exactly the reasons for that months legal costs. Therefore theses bills 
contain sensitive information, names etc. and attorney/client privileged information, legal strategy etc. 
Atty. Moschos, in his opinion letter written June 24, 2004 prior to the request, argued against the 
Secretary of States position. He stated again that the Secretary of State’s position wipes out attorney 
/client privilege for public entities, a practice that is the basis of our legal system. He also stated that in 
another Town, a client of his released legal bills with the narrative. An individual involved in an 
investigation revealed in those bills is now suing that town. 


Atty. Moschos requested that the Town respectfully not comply with the order and appeal this order to 
the Attorney General. Under the law, the Attorney General has the authority to render a decision. 


Because of the potential exposure to the Town, a motion was made and seconded to not comply with the 
order and appeal the order to the Attorney General. The vote was unanimous. 


The Board also discussed options to provide information on the legal bills as an alternative to the legal 
narrative. Atty. Moschos suggested that he could prepare a summary of the activity or redact the bills. 
The summary is the most efficient and less costly option. The Board directed the Town Administrator to 
contact the Chairman of the Advisory Committee to ask if the summary bill would be acceptable. The 
Advisory Committee should discuss it ata meeting, vote and send a written response. 


Janice C. Conlin 
Town Administrator 


BOARD OF SELECTMEN 


November 30, 2004 
MEETING MINUTES 


Present: Bonnie Phaneuf, Chairman, William Christensen, Roger Challen, Janice Conlin, Town 
Administrator 


The Board opened their meeting at 6 p.m. and voted to enter Executive Session, for the purpose 
of discussing litigation and collective bargaining negotiations. 


Roll Call Vote: Phaneuf, aye, Challen, aye; Christensen, aye. The Board returned to open session 
at 7:20 p.m. 


Chesnut Hill Farm: The Board met with members of the Beals family and staff from the Sudbury 
Valley Trustees to discuss the preservation of the Chesnut Hill Farm, owned by the Beals family. 


Qwen O’Leary’s: The Board opened a hearing to act on changes to this property’s liquor license. 


Insurance Benefits: Chief Mauro made a presentation to the Board on benefits provided to fire 
and police employees due to injury or death on duty. 


Bond Authorization: Mr. Christensen asked the Board to consider whether the $5 million 
authorization for purchase of real property should be re-voted in order to broaden the type of 
purchase, such as a use other than open space. The Board voted to form an ad hoc committee to 
study changes/make recommendation on the article allowing a $5 million debt exclusion to 
purchase real property and open space. Members shall include Bill Christensen, Vera Kolias 
(non-voting), Mark Davis and Meme Luttrell. 


Legal Services: The Commission would like to hire Atty. Susan Crane on the Breakneck Hill Cow 
Fund matter (maintaining the orchard, making improvements). Atty. Crane 

is an environmental attorney that the commission would recommend to protect the legal rights of 
the long term use of the land and the community. Town Counsel Atty. Cipriano has recused 
himself from handling this issue. The Board voted to appoint Susan Crane as special counsel to 
the Conservation Commission and approved an amount not to exceed $5,000, to be funded by the 
Conservation Land fund if possible. 


Special Town Meeting: The Board met with Mr. Pezzoni and Mr. William. Depietri. Mrs. 
Phaneuf noted it would cost $4,000-$5,000. He asked if the Board would call the meeting (with 
100 signatures to get a warrant article). If not, they would move to collect the required 200 
signatures to call a meeting by petition. Thomas Carroll is the neighborhood representative 
working with the developer and has endorsed the project. The group has developed a 
commercial office building for consideration. (50,000 square feet, near $90,000 net revenue to the 
town) Potential tenant has fallen through. Plan has reduced lighting, second access route) 
Whatever land is not needed for zoning purpose will be donated to Conservation. It was stated 
that they could not wait until the annual town meeting due to negotiations. Mr. Pezzoni said he 
would pay for the cost of the special town meeting. (Mr. Martens said he would participate if he 
could have a warrant article submitted). Mr. Christensen said he would call if the developer paid 


and got 100 signatures. Mrs. Phaneuf wants 200 signatures to show that there is a commitment to 
attend a meeting. (Mr. Estella asked which part (version) of Robert’s Rules are the Board of 
Selectmen operating under for this current meeting. Mrs. Phaneuf answered it was under the 
Open Meeting Law.) A secondary means of egress would be required by Chief Mauro. SHOPC 
favors the developer providing affordable units since this was lost in the change to commercial 
property. Mr. Pezzoni said he thought there would be other opportunities in the future to focus 
on affordability. Mr. Christensen would leave the warrant open for one week. Bonnie made a 
motion to endorse request for a STM (100 sign.). Will come back on Dec 14 with certified 
signatures and language for a warrant article and have it reviewed by town counsel; approved 
unanimously. Any other proposers would need 100 signatures per article. Would the Board 
consider a third party evaluation of how this will work for the Town. 


Trust Fund Committee: Move to establish three person ad hoc Trust Fund Committee with 3 
volunteers. 


Move to appoint Fred Scott as ZBA alternate 


Merit Increase: Mr. Johnson told the Board that Cindi Krawczyk was not evaluated in the time 
prescribed in the contract, therefore she will be eligible for a 5% increase due to the contract 
requirement. Move to approve 5% increase to $17.30/hr. 


Transfer Station: The Board set the following holiday hours for the transfer station: 
December 24: Joe will work until noon 

December 25, January 1: Closed 

Open all day on Dec 31. 


Road acceptance: The Board voted unanimously to defer this matter to the annual town meeting. 
The Board motioned to agree to plow Kallander Drive and a portion of Meadow Lane to plow 
and maintain; motion failed. 


Chapter 90: The Board signed the FY05 Chapter 90 allotment from the State of Massachusetts. 


Recreation Commission: The Board received the resignation of Katherine Whitehouse. The 
Board recommended Mr. McHugh be notified of this vacancy, due to his prior notice. 


Mail Received: 
¥ Send notice to chairman of the grants/donations 
Y Grant received by the Police Dept. for training, community policing, equipment 
Y COA seeks permission to spend funds from the Admirals Glen donated funds for 
materials to furnish the new senior center; the Board approved expending $7,000 from 
this account 
Y Cordaville Hall sign: ask Assabet Valley to handle this project 


Sign policy: Two residents have asked for a temporary waiver to this policy. The Board 
previously approved open house signs in the right of way. Currently, the Board agreed to a sign 
in front of the house. 
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Submitted, 


Vanessa D. Hale 
Assistant Town Administrator 


BOARD OF SELECTMEN 
December 2, 2004 


MEETING MINUTES 
CONFERENCE ROOM A 


Present: Bonnie Phaneuf, Chairman, William Christensen, Roger Challen, Janice Conlin, Town Administrator. 


Engineering Needs: The Board reviewed a request from the Board of Health to expend monies from the 
Engineering Funds. Mr. Pisinski, Health Agent, recommended the firm of Fuss & O’Neill to perform tests to 
determine the point of discharge or non-point source pollution to the stream which crosses. There was a unanimous 
vote to approve an amount not to exceed $3,380 for this purpose. 


Administrative Secretary (Treasurer’s Office): The Board met with Treasurer Brian Ballantine who sought approval 
to offer $16.50/hour for this position to a candidate who has been interviewed twice. Mr. Ballantine explained this 
candidate has excellent experience in this area and has worked more than ten years in another municipality. The 
Board unanimously approved the hiring rate of $16.50/hour pending a successful background check. 


Financial Software: The Board met with Mr. Ballantine and Mrs. Phaneuf, Town Accountant to update them on the 
status of implementing the new financial package (VADAR). Mr. Ballantine explained the tax modules (real estate, 
excise, property) are installed. 95% of the payroll module is complete. Due to the fact this module is handled by a 
third party, and this company has been unresponsive to the Town’s needs, a continual delay has deferred operation 
of the payroll module. The Board agreed that Mrs. Conlin will discuss the severity of the situation with the CEO of 
VADAR; she will also investigate what other firms could handle the remainder of this project; finally she will 
determine with counsel if the contract has been broken as a result of these continual delays. The Board felt strongly 
that the warranty period will not commence until all modules are operating properly. 


On the Accounting end, the Board discussed with Mrs. Phaneuf the issue of recruiting additional help to ease the 
workload and address other pressing matters under the jurisdiction of the Town Accountant. The Board agreed that 
a 20-hour per week employee should be funded and recruited as soon as possible. It is the intent of the Board to 
make this a permanent employee of the Accounting department, and as such the Board supported a request to the 
Advisory Committee to fund a 20 employee for the remainder of this fiscal year. Mrs. Conlin will prepare this for 
the December 14" meeting of the Advisory Committee. 


9-11 Field: The Board discussed the recommendation of Joe Kacevich to invite Mr. Scannell of the Department of 
Conservation and Recreation to view the improvements to this field and thus determine if parking on the south side 
could now be approved. The Board was not supportive of parking on the south side until the field has been 
operational following renovations and after parking has been observed. 


Release of Legal Bills: The Board further discussed the matter of making legal bills a public record. The Board 
recommended getting a sample of a redacted bill from Mirick O’Connell to see if this would be acceptable to the 
person who has filed the public records request (Charles Millett). This led to a discussion of use of e-mail. The 
Board is concerned about statements made in e-mail by various board and committee members. In an attempt to 
clarify exactly what is a public record and what is permitted via e-mail, the Board will review a draft e-mail policy 
at the December 14” meeting, stemming from a draft policy which is being considered by the School Committee. 


Special Town Meeting: The Board also discussed the merits of a Special Town Meeting and what is in the best 
interests of the Town (zoning change v. use variance). Mr. Christensen is not supportive of the precedent that would 
be set by a use variance, if one were approved. The Board felt the developer was looking for a support of a use 
variance which was agreed was not in the purvue of the Board of Selectmen. 


The meeting adjourned at 9:55 a.m. 


Respectfully submitted, 


Vanessa D. Hale 
Assistant Town Administrator 


BOARD OF SELECTMEN 
MEETING MINUTES 


DECEMBER 14, 2004 
SOUTHBOROUGH TOWN HOUSE 


Present: Bonnie Phaneuf, William Christensen, Roger Challen, Janice Conlin, Town 
Administrator. 


Annual Licenses: The Board read all licenses that are to be renewed which expire 
annually on December 31, 2004. Motion to approve all licenses as read; voted 
unanimously. 


MWGMC: Donna Jacobs, MetroWest Growth Management Committee new director. 
FY06 Assessment will go up. The regional consortium is also included in this 
assessment. 

¢ Joint meeting with 3 495 corridor sub-regions on CPA — five years of experience 

« Legislative caucus will be held in April 

« There will be an expanded list of regional services 


Breakneck Hill Road: The Board met with Bill Depietri and Bill Pezzoni. After the last 
discussion before the Board, it was determined that they might be better served to pursue 
a use variance at the ZBA level. Parties did not want to go to town meeting and get a re- 
zoning approved without the re-zoning the neighbors want. It has been defined and 
scaled down with consultation with the neighbors. Better result for everyone as a whole. 
Presently, they will go to the ZBA on January 1 1"". Parties respectfully asked the Board 
to send an opinion to the ZBA for that evening. Mr. Christensen does not favor using a 
use variance and creating a precedent for this type of use, due to the size of the parcel; 
zoning change would be less restrictive. The open space portion on southern tip, there is 
a 2 acre parcel that will be conveyed to Conservation. Restriction in perpetuity 


Mr. Carroll noted many neighbors have been affected; little or no dissent has been heard. 
If the ZBA application is not successful, the parties can always go to town meeting. 


Cordaville Hall: Evacuation procedures were reviewed and pointed out the use of big 
hall is a problem for handicapped patrons. They must go out through the old portion of 
the building. If that’s not available, patrons may need to be carried out. Exit through the 
hall means going down five steep steps. The Board clarified that only town boards shall 
be permitted use of the building. The custodian will fix their hours to handle shutting 
building down, cleaning space etc. Make one designated phone for emergency use. 
Punch List: The Board approved the revised draft of this policy. 


Boiler Maintenance: The Board approved this as was recommended by Mr. Diaz. 
¢ Can we get a list on ADA recommendations that are not in place. 


Zoning Board of Appeals: Selectman Christensen supports moving up an alternate, and 
appointing a new person as a regular member. 


Finance Director: Mrs. Conlin explained it was in the best interest of finance department 
to have a finance director/treasurer. The employee would oversee all financial aspects of 
the town, with the background and ability. Town Administrator should still be very 
involved and communicate closely, as with the town accountant. We would need a 
charter change to integrate more major changes. The same person would also serve as 
treasurer. Selectman Christensen does not think the role of the budget preparation 
belongs with the Town Administrator, though the Finance Director would need to give 
technical support in this process. Roger sees this as a technical point. The policy 
enforcement belongs with the Town Administrator. 


Sign Policy: The Board, at their last meeting, objected to placing real estate signs in the 
right of way (other than an open house). Thank the resident for having the courtesy to 
ask. As soon as the house is sold, the signs must be removed. Move to amend the sign 
policy to permit for sale signs to be displayed in right of way at intersection for homes on 
dead end streets at the nearest intersection. The Board will let ue Building Inspector 
decide on technical questions. 


E-Mail Policy: A draft was given to the board for their review. Roger said it doesn’t 
deal with communication between board members, just other board members. This 
should deal with common members and other board members and employees. Do citizen 
e-mails become public record? 


Administrative Secretary: The Board was asked to approve a hire rate of $15.75 fora 
candidate for this. Move to approve pay rate for $15.75 for Cynthia Foster in the 
Treasurer’s Office. This was voted unanimously. 


Legal bills: We do not yet have a summary bill to present to Advisory. Bonnie wants to 
give Advisory the letter to/from the attorney general. 


¢ Donations: $1,515 accepted for the fire department 

« Resignation from James Falconi from the ZBA 

« The Board signed the MMA designation forms 

« Request for dog hearing: the Neals’s have left Southborough 

¢ Conservation Commission: they did not approve the idea of contracting with a 
consultant and have chosen to re-advertise 


The meeting adjourned at 10:45 p.m. 
Submitted, 


Vanessa D. Hale, Assistant Town Administrator 


BOARD OF SELECTMEN 


January 18, 2005 
MEETING MINUTES 


Present: Bonnie Phaneuf, Chair, William Christensen, Roger Challen, Janice Conlin, Town Administrator. 


Police Budget 
¢ If both cruisers were tied up, an additional call would not get response until another cruiser was 
freed up. 


« With one new officer would be difficult to arrange added coverage due to the 4/2 shift and would 
necessitate overtime funding 

¢ Mr. Christensen would prefer to expand by one individual this year; Chief Webber would like to 
keep 2 officers in and see how things progress. Re-work OT line and see if this line decreases 
with 2 new officers to cover shifts; try it with one officer as well; and lastly, what budget would 
he plan with the same staffing? Choice between serving public safely and school resource officer, 
the schools may need to find another resource to fund this. Bill would not want this to be subject 
to an override. 

¢ Bonnie does not support 2 new officers. May consider one officer if he can reduce OT to cover 
insurance costs. She needs to see additional cost savings, benefits, data that triggered needing 
new people. Reserve officers: meant to fill some OT and other shifts. 

e Roger: Will wait for additional info. OT component with 2 new, budget with 1, OT number, 
incident history 


DPW Budget 
Budget includes a new employee in the transfer station. How can enforcement be addressed? 

e Article for keyless/gate entrance: issue residents a bar code that they would enter to gain entry if 
they have paid their fee. This is immediately being pursued as an option. If this article is 
withdrawn, there will be no employee to deal with enforcement. If the position is eliminated, this 
is a potential savings of $50,000. 

e Supplies have been increased marginally. 

e Recycling Committee: still discussing warrant articles dealing with enforcement at the Transfer 
Station 

e Still analyzing the capital plan for replacing equipment, tree division and other related purchases 


Merit Increases 

Patricia Ellis: The Board discussed this item which had been referred back to the Library Trustees. The 
Trustees support a 5% advancement. There was a move to adopt a 3% ($15.45 per hour) merit increase, 
retroactive to January 1, 2005. The motion passed unanimously. 


Michael Crenshaw: Mr. Challen stated this dispatcher has been a valuable asset, has been commended, 
and has shown exemplary performance, he is cool under pressure and deserves an increase for an 
outstanding job, though recognizing fiscal constraints this year. There was a move to increase him from 
$15.40/hr to $16.00/hour. The motion passed unanimously. 


David Maida: This dispatcher is a loyal employee, good with computer, and gets along with co-workers. 
There was a move to increase him 3% from $15.94 to $16.42. The motion passed unanimously. 


Appointments 


Trust Fund Committee: The Board voted unanimously to appoint Maryanne Cole, 48 Oregon Road, for a 
term to expire June 30, 2005. 


Arts Council: The Board unanimously approved the following appointments. 
e Jane Smith 
« Catherine Alben 


Committee Formation: At the suggestion of Laurie Bourdon, there was a move to create the Breakneck 
Hill Stewardship Committee ad hoc. This group will work on a master plan for this property to oversee 
the stewardship of this land. This committee will report to the Conservation Commission and make 
recommendations to town meeting as needed as it relates to this property. The advertisement will 
remain open for two weeks. Representatives of the following should be recruited: Conservation 
Commission, Open Space, the Breakneck Hill Cow fund, and 2 citizens at large. The Board agrees to send 
Ms. Bourdon this mission statement for her comment. In the meantime, the committee will be advertised 
publicly. 


Donations 
e Fay School: $1500 for the Police Department 
e Fay School: $1500 for the Fire Department 
e Fay School: $1500 in recognition of general town services 
e Donation of a ping-pong table for the Senior Center 


Mail Received 
e Letter from DHCD on acceptance of the affordable housing plan 
e Letter of award from DEP for a recycling grant 


Dog Issues 
e Request ACO document calls & letters; copy them to the Selectmen’s office 
¢ Letter from the Neal family asking if the Town can adopt a bylaw on pit bull dogs. He has also 
requested a hearing. The Board would like legal counsel to offer an opinion on orders in this 
breed of dog. 


Beals Property: 

At what point could they participate? Bill said not during monetary discussions. After further 
consideration, the Board wants to make sure they are clear on the financial discussion. This will not 
extend to the OSPC representative. 


WARRANTS 
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TOTAL $563,739.75 


Respectfully submitted, 


Vanessa D. Hale, Assistant Town Administrator 


BOARD OF SELECTMEN 


FEBRUARY 1, 2005 
MCAULIFFE MEETING ROOM 


Present: Bonnie Phaneuf, Chair, William Christensen, Roger Challen, Janice Conlin, 
Town Administrator. 


The meeting convened at 7:00 p.m. 


Southborough Stewardship Committee: The Board voted unanimously to reconsider 
its vote of January 25 to form an ad hoc committee of three residents at-large, one 
representative of the Breakneck Hill Cow Assoc., one representative of the Conservation 
Commission, one representative of the Open Space Preservation Commission and one 
representative of the Recreation Commission. The Board voted to establish a committee 
of seven members; four residents at-large, one of the Breakneck Hill Cow Fund, one 
representative of the Open Space Preservation Commission and one representative of 
the Recreation Commission. (a conservation member will be ex-officio). 


The Board voted to appoint the following members: 

Frederica J. Gillespies, 78 Southville Road —- Open Space Preservation 
Laurie E. Bourdon, 14 Oregon Rd. - Breakneck Hill Cow Fund 

Timothy W. Kemper, 41 Oak Hill Rd. - Recreation Commission 

Philip E. Bevins, 29 Woodland Rd. —- Ex-officio, Conservation Commission 
Benjamin T. Stevens, 4 Baypath Lane - citizen-at-large 

James G. Gorss, 53 Woodland Road- citizen-at-large 

David R. Morgan, 71 Bareakneck Hill Road- citizen-at-large 

Joyce M. Greenleaf, 4 North Street- citizen-at-large 


Fire Dept. Grants: The Board of Selectmen discussed two grant applications with Fire 
Chief John D. Mauro, Jr. The Board voted unanimously to approve the Fire Chief 
applying for $21,000 for firefighting equipment and $2,124.61 for S.A.F. E. Program 
Grant. 


Finance Director: The Board of Selectmen approved a job description for a Finance 
Director/Treasurer-Collector. This position is proposed beginning July 1, 2005. 


Mail Received 


Donations: The Board approved a $500 donation from Colonial Landscaping Corp. for 
9-11 Memorial Field and $411.05 donated for the Fire Dept. 


Planning Board: The Planning Board submitted a memo requesting that the re-zoning 
articles be placed earlier in the warrant. 


Resignation: The Board accepted with regret the resignation of Asst. DPW 
Superintendent Donald Buzzell who is retiring March 31, 2005. 


At 9:10 p.m. the Board voted to close the open session and by a unanimous roll call vote 
went into executive session to discuss the purchase of real property. The Board did not 
return into open session. 


WARRANTS 
[TOTAL | $476,561.92, | | 


Janice C. Conlin 
Town Administrator 


BOARD OF SELECTMEN 


FEBRUARY 8, 2005 
MCAULIFFE MEETING ROOM 


Present: Bonnie Phaneuf, Chair, William Christensen, Roger Challen, Janice Conlin, Town 
Administrator. 


The Board opened the meeting at 6:30 p.m. and moved to go into Executive Session to discuss 
pending litigation. The Board will return to open session at 7:00 p.m. 
Roll Call Vote: Phaneuf, aye; Christensen, aye; Challen, aye. 


FY06 Town Clerk budget: The Board discussed Mr. Berry’s proposed budget. 


Transfer Station: John Boland, DPW Superintendent presented a proposal to install an 
electronic gate to control residents entering the transfer station and recycling center. The gate is 
a parking garage gate that would permit those residents who purchased a card to be affixed to 
their windshield. The gate costs $20,000 and each card cost $12. We would need to purchase 
5,000 cards. Therefore, the cost for the cards would be $60,000. Mr. Boland will explore the 
legality of setting up a revolving fund to deposit fees to offset the cost of the cards. 


Legislative Update: Sen. Pam Resor and Rep. Steven Leduc updated the Board on local aid, 
charter school, revenue projections, CPA and other pertinent areas. The legislators 
recommended a letter from the Board on areas they wish to change. 


Merit Increase: Michael Ossatin, Communications Officer was recommended for a 5% increase 
by Chief Webber. His current salary is $14.25/hour. The Board approved an increase of 2.1%. 


IOD: The Board voted unanimously to place James De Luca on IOD leave for February 2, 2005 
through February 4, 2005 due to an injury which qualifies. 


Mail Received 


Donations: The Board approved donations amounting to: 
¢ $1,836.05 donated to the Fire Department 
¢ $25,000 from Charter Communications per the license agreement 


WARRANTS 
TOWN PAYABLES 
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TOTAL | $690,980.24 0 | | 
|TOTAL | $586,000.00.) | | 


Vanessa D. Hale, Assistant Town Administrator 


BOARD OF SELECTMEN 


February 15, 2005 
MEETING MINUTES 
Present: Bonnie Phaneuf, Chair, William Christensen, Roger Challen, Janice Conlin, 


Town Administrator. 


Turnpike Food & Liquor: The Board opened a hearing with Stanley and Charles Kerbel 
regarding the status of this business and its liquor license. This temporary license will 
expire on March 1, 2005. 

- The Kerbels have several parties interested in the business and/or location but 
would like to keep the location operating as a liquor establishment. If they 
cannot sell, they will re-open themselves. The Board re-inforced that the license 
does not go with the property; new owners will have to come in for a hearing 
applicable to ABCC regulations. Mr. Christensen suggests the license be 
continued No one else is seeking this license right now 

« Ifthe Board is presented with an application, they may call a hearing with 
Turnpike Food & Liquor to reconsider license. 

« The Board voted unanimously to extend conditions as issued until August 1". 


Appraisal of Beal’s Property: Two appraisals were received; one from Avery ($4,750) 
and one from O’Connor ($9,400). Avery will service the town’s needs, $10,000 available 
in the engineering consulting account. Mr. Christensen moved to expend $4,750 to 
Avery Associates from engineering funds to conduct an appraisal of the Beal’s 
property, to be prepared in 30 days. 


E-mail policy: This has been reviewed by Town Counsel. Is all the a-mail archived? 
What is the backup parameter for archiving e-mail? Is this based on advice of the 
attorney general? Can deletions be blocked? What is our backup storage capacity? 
Is e-mail considered private communication if it’s not sent through the Town Hall? 
Mrs. Phaneuf reminded everyone that e-mail should follow proper etiquette. It was 
noted that not all departments are archived via the Town Hall. Mr. Christensen feels 
this seems to deny the opportunity for confidentiality between officials, where it might 
be appropriate/required. Ask town counsel what ramifications there are if the town 
does not have a policy? How much flexibility does the board have in revising this 
version? It was recommended the Board have a discussion with town counsel. Mr. 
Challen offered to mark this up and bring it back to the board after discussion with 
town counsel. 


Finance Director: Mr. Christensen does not feel the Board has adopted this. This 
should be tweaked and brought back. 


2005 Warrant: Move that the warrant be closed on Friday, February 18, 2005 at 5 p.m. 


FY06 School Budget: The Board met with Superintendent Bob Melican and members of 
the K-8 School Committee regarding the 2006 budget. 


The Regional Assessment will be voted on February 28, 2005. 

« Budget has been reduced to reflect a 7.45% increase from FY2005 

e« Increase of $951,231 

« To achieve a 2.5% increase in 2006, the school superintendent would need to cut 
an additional $635,787 

« Meet again on April 9 with collective bargaining team 

« School contract exempt from requiring town meeting to accept their contract 

« Bob told the Board the budget is being driven by number of staff going through 
step raises, maternity leaves [35 this year], special education costs 

« Bob does not want an operational override for K-8, regional will be necessary, 
potential for ARHS article for additional funds to complete the project 

« Twonew employees are included in the cap [Accounting and Buildings & 
Grounds]; two police officers may be on an override. 

« Mr. Kessler asked about the format of an override question. Mr. Christensen said 
he would have a separate question for the region if they wanted [town question, 
school question] Mr. Challen is troubled by not looking long-range. 

« Some lines cannot be changed, like utilities, yet they have an impact on the 
percentage increase, especially with adding Woodward School this year 

« March 9th K-8 meeting to vote final budget 

- MH: different from past years since we do not expect to find additional growth 
or higher free cash. What is requested exceeds what is available, by a sizeable 
amount. Advisory likely to say what it would be if override doesn’t pass. 
Discussing how to get to a Prop 2 % budget. If it fails, we must live with results, 
be it schools bearing the brunt, or departments feeling it more broadly. Advisory 
will consider whether they will support an override and they will come up with 
a balanced budget. If it fails, services will be affected dramatically. 

« School system grown by 70% in past 10 years, staff is progressing through merit 
steps and this is a cost annually 

¢ School Capital articles: At the March meeting, they will propose a cost for this 
article. Contingency funds are being depleted by costs assessed by 
Northborough mainly. There will also be one for Neary School for multi-year 
maintenance, and secondly for a boiler replacement. Will the news regs permit 


reimbursement for equipment like a boiler. The region will likely be funded 
partially under the cap, and partially on an override. What is the process if one 
of the towns does not approve their respective override? 

« MH: town will support spending for education. At the state level, it is taken 
away from towns and passed on to the taxpayer through property taxes. 

« Mr. Butler wants a multi-year view of the budget. [CBA info, population 
projections]. Bob said it is not feasible to go back to a 3-school system. When 
would we hit a population that would allow us to fit in 3 schools? 

« Lump sum for the Algonquin reimbursement will be due in 2007 

« Central Administration: Must vacate space by 2006, looking for temporary space 
at the high school. Want to keep budgeting the money for the current lease to 
fund building a structure on the high school site 


Mail Received 


SEIU contract: Shanna Weston, SEIU field representative would like to come in and 
discuss the pending warrant ar 
ticles. We will meet at 5 p.m. on February 22, 2005 if this can be accommodated. 


Other Business 


Cable contract: Mr. Challen asked if the town could have more than one provider. Mr. 
Chance would have to research this issue. 
Transfer Station: 60K balance on a transfer station article? What was it intended for? 


TOWN PAYABLES 
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The Board recessed at 8 p.m. and reconvened at 8:30 p.m. The Board adjourned at 9:55 
p.m. 


Vanessa D. Hale 
Assistant Town Administrator 


BOARD OF SELECTMEN 


February 22, 2005 
MEETING MINUTES 
Present: Bonnie Phaneuf, William Christensen, Janice Conlin, Town Administrator 
Absent: Roger Challen 


The meeting convened at 5:00 P.M. in the McAuliffe Hearing Room. 


SEIU meeting: Dawn Michanowicz spoke on behalf of the Union, joined by Richard Mattioli. 
Members feel their concerns have not been heard and had questions regarding the contract, 
following 18 months of negotiations. The members thought retroactive pay would have been 
disbursed by now. 


Richard Mattioli asked why are we having a special town meeting and not funding through the 
reserve fund? Labor counsel said it should be ratified by TM to be binding. If town meeting 
votes it down, the contract must be re-negotiated [Mr. Christensen said he would support it and 
hoped it would pass]. Mrs. Conlin said if year 1 is not funded, the following years could be in 
jeopardy. The Town is obligated to fund in the ensuing years if Year 1 is funded. MS. Weston, 
SEIU agent, was told by labor counsel that to incorporate the MOA [memorandum of 
agreement] into the existing contract, he was waiting until after town meeting to finish this. 

The Board of Selectmen wants it to be signed before town meeting. They also asked if the MOA 
could be signed after town meeting, and the main contract before? Mr. Christensen said the 
reserve fund isn’t the appropriate way to fund these increases. 


Ms. Michanowicz asked why Article 5 of the annual town meeting is needed? Mrs. Conlin 
noted that to isolate the funding in the warrant article, it is simpler to reduce this by taking 
action on an article instead of lowering every budget by a certain amount [if the article did not 
pass]. It was noted that the decrease in health insurance budget will be a savings every year. It 
was also noted that if the special town meeting votes yes, but the annual votes no, the 
department head will have to find the funding within their budget [this could potentially mean 
layoffs or a reduction in hours]. Mrs. Conlin explained that Mrs. Phaneuf would transfer the 
funds from the article before July 1* into the department salary lines. 


Conservation Administrator: The Board unanimously approved $18.06 per hour as a starting 
rate for Beth Rosenblum. Ms. Rosenblum will attend her first meeting on March 3 and report to 
the Town House on March 14, 2005. 


Buildings & Grounds FY2006 budget 
¢ Tractor: if approved, the reduction will come off the budget and will show a savings in 


future years. If we postpone purchase of the tractor, that means funding another 
$30,000 in grounds maintenance services. If we have an override for tractor, employee, 
extra mower [they need to all be approved]. Exclusion for the tractor, budget override 
for employee and extra mower. Need a chart that demonstrates how the financing of 
different options. 

« Capital Budget: they want to merge all maintenance monies in one article. This would 
eliminate the article Mr. Diaz carries for town house maintenance. If he had a lump 


sum, it would be easier to manage and transfer as he deems necessary. This would 
mean reducing the maintenance lines in some budgets for other town facilities. 

¢ Custodians: Town custodians cannot fill in for school custodians. 

« Newemployees: they will not work more than 19 % hours per week, and will not be 
benefits eligible. 

¢ Choate Fund: used by Recreation to offset/purchase items above and beyond their 
budget. Can this funding be used to compensate for the budget reductions? 

« Arts Center: The Town does not fund any costs for this building. They consult Mr. 
Diaz as needed. From a liability perspective, Mr. Diaz should be more involved in the 
maintenance of the building. 

¢ Electrician: If approved, this employee could handle tasks such as the fire alarm 
inspections, etc for both town and school. Mr. Christensen will discuss this with the 
school committee the benefits of a town employee on hand for such tasks. 

¢ Heating at Cordaville Hall: Did not budget for the elderly clientele which require a 
warmer building than most. 

¢ Mr. Christensen suggested a web based program to control all town buildings from one 
site. Yankee is the firm used by the school department. Mr. Diaz is exploring this. 

¢ The Board discussed how the Facilities and Youth departments could better utilize the 
office space they need, including the potential of using the lower level at Cordaville 
Hall. Would Chapel of the Cross be amenable to the Town using portions of this 
space? Mr. Diaz said he could make efficient use of Station 2. He needs office, shop 
and storage space. Mr. Diaz will make a report on costs to upgrade Station 2 to make it 
code compliant. At a minimum, it could be used for warehouse storage and workshop 
space. 


TOWN PAYABLES/ALGONQUIN 
| TOTAL | $2,775,58485 | | 


The meeting adjourned at 6:35 p.m. 


Respectfully submitted, 


Vota Hot 


Vanessa D. Hale, Assistant Town Administrator 


BOARD OF SELECTMEN 
MEETING MINUTES 


MARCH 15, 2005 
MCAULIFFE HEARING ROOM 


Present: William Christensen, Roger Challen, Janice Conlin, Town Administrator. Bonnie 
Phaneuf joined the meeting at 6:40 p.m. 


Capital Budget: Mr. Bill Boland, Chairman, informed the Board he would like to withdraw 
article 12 from the annual town meeting warrant. Article 17: they will be in favor. The Board 
discussed a town-wide capital fund in future years. Specifically, Mr. Boland suggested allocating 
4.5% of the stabilization fund toward a capital improvement stabilization fund which would be 
earmarked for specific uses. This committee has not been approached by the Advisory 
Committee regarding these articles. Mr. Boland stated his committee is in favor of closing 
Station 2. 


Solicitation By-Law: The Board met with Chief Webber regarding his proposal on the warrant 
[Article 60] to establish a solicitation by-law. Purpose is to protect residents from disruptions at 
home and to provide adequate access. A solicitor must register, receive an ID card [which they 
will pay a $25 fee for and will have a start/end date]. Exceptions include government employees, 
minors under 18, religious affiliations. They must depart if asked and show ID if asked. Must 
notify police daily. A violation fee will be set at $25/offense. Appeals must be given in writing 
to the Board of Selectmen. A No Solicitors list will be established. If they solicit before 
checking in with the police, this will be considered a violation. Hours of solicitation are from 8 
a.m. to 8 p.m. Insert: This bylaw will also be in effect for “commercial businesses”. Ask town 
counsel to review this revision. Problem areas may include harassing individuals and 
solicitations after hours. Mr. Challen asked if a refundable $50 deposit could be left with the 
Police Department as a security. If they have no violations in a certain period, the deposit will be 
returned, less any fines assessed. Mr. Christensen asked how we manage the solicitor who has 
not registered. Insert: “for the period of the solicitation”. 


Road Hearings The Board met with Town Planner Vera Kolias and DPW Superintendent John 
Boland regarding the state of the following roads. Mr. Christensen stated that the only action the 
Board of Selectmen is taking this evening is to approve the road layout. Legal descriptions were 
read. 


Joslin Lane: The road layout was read. A letter from Mr. DiPietri representing the public trust 
was also read into the record. The preservation trust is in support of the acceptance. Mr. Boland 
said all issues have been resolved. This excludes any issues which may have resulted since the 
last inspection. Final inspections cannot be done during this weather Mr. Martens said a $25,000 
bond is still being held until final approval has been given. The Planning Board is in favor of 
acceptance. Required open space part of sub division approval to be set aside — 40% with a 
certain % in easements. 40% has been met. The Open Space Commission has asked if the 
easements have been recorded properly. Subdivision approval was recorded with easements. 
Their deeds say it is subject to an easement area. It’s in the chain of title already. Ms. Gillespie 
said there are 2 large parcels which have been given over to the trust. They feel there is nothing 
from the Trust selling/developing the land, since there is no restriction. Open space should be 
deeded, according to Ms. Gillespie. According to a conversation made with town counsel, there 
is no legal protection of open space. Mr. Pezzoni said the 40% has a conservation restriction. He 
said there is enough documentation that this property can never be developed. Mr. Martens said 


he would pay the fees for town counsel to render an opinion on this matter. There was a motion 
to accept the road layout, as submitted. This motion was passed unanimously. 


Witherbee Lane: The road layout was read. Mr. Boland said all issues have been resolved. This 
excludes any issues which may have resulted since the last inspection. Final inspections cannot 
be done during this weather period but should happen prior to town meeting. Some minor 
revisions are still pending. The document the Board discussed relating to open space should be 
attached to the Planning Board agreement. 

There was a motion to approve this layout which was approved unanimously. 


Fiddleneck Lane: The road layout was read. Mr. Boland said all issues have been resolved. This 
excludes any issues which may have resulted since the last inspection. Final inspections cannot 
be done during this weather period but should happen prior to town meeting. There are some 
minor items [pavement marking, stop sign, changes in final plans] are pending due to the weather. 
There was a motion to approve this layout which was voted unanimously. 


Kallander Drive: The road layout was read. Mr. Boland said all issues have been resolved. This 
excludes any issues which may have resulted since the last inspection. Final inspections cannot 
be done during this weather period but should happen prior to town meeting. There are some 
trees in questionable health, pavement markings at Kallander/Boston Road which need work. 
There was a motion to approve this layout which was voted unanimously. The developer said 
some trees have been replaced. 34 Meadow Lane questioned the street markings at Meadow 
Lane. Mr. Boland said this was not part of the sub-division plan. He also asked about property 
markers. The developer said these can be re-set as soon as weather permits. There was a motion 
to approve this layout which was voted unanimously. 


Meadow Lane: The road layout was read. Mr. Boland said all issues have been resolved. This 
excludes any issues which may have resulted since the last inspection. Final inspections cannot 
be done during this weather period but should happen prior to town meeting. There was a motion 
to approve this layout which was voted unanimously. 


Article 8 — Military Leave: The Board met with Irene Tibert, Director of Veterans Services, who 
is proposing this article. This article provides the regular salary for employees who have been 
activated. The difference between the military pay and salary paid by the municipality salary 
shall be paid by the town. It also guarantees the same benefits such as seniority, etc. Chief 
Mauro said there are 2 employees of the Fire Department who would be affected. Some 
employees receive health insurance benefits by the military. Paid leave will be frozen; no 
additional leave will accrue while on leave. If a contract specifies an amount of vacation time to 
be carried over, employees who have been activated should be excepted. Mrs. Phaneuf noted 
there will always be an added cost in an overtime line. Chief Mauro stated the overtime in this 
case is an unforeseen circumstance, depending on when the employee is activated. 


Fire Station 2: The Board met with Chief Mauro who is proposing several articles which relate to 
the proposed closing of Station 2. Mrs. Phaneuf noted her conflict on interest. Mr. Christensen 
said the Board did not direct the chief to close this station. Chief Mauro told the Board that he 
could run his department more efficiently if it were closed. Mr. Christensen and Mr. Challen did 
both state their support of this recommendation. The Board agrees it is not safe at this time to 
have employees stationed in this facility. Mr. Christensen read into the record a letter in 
opposition of closing the station from Fred Quinn who favored a new public safety facility. 


George Hubley, Call FF presented to the Board a letter from Linda Hubley which was read into 
the record opposing the closing of the station citing the numbers of residents, businesses and 
densely populated area near Station 2. Mr. Hubley told the Board he would like it left open as a 
call fire station. In 1956, at ATM, the land in question was in the Hubley family. He feels it was 
donated or bought by the Town. He quoted “the building committee said the project should be 
completed at once for its need now and in the future for fire protection...need is great...sum of 
$30 spent on architectural fee, $19,500 for the cost of the building.” 


Frederica Gillespie: She abuts the train tracks and has seen many brush fires. She feels there is a 
need to have a piece of apparatus close by which can respond and start to put out these fires out. 


Primarily, there is no one in that station during the day. 


Mr. George Hubley would like this put before town meeting and following on the ballot. The 
Board noted Chief Mauro has the authority to make this decision himself. How is the apparatus 
going to be stored? Chief Mauro is making plans for storage of vehicles. The chief was told by 
the Advisory Committee not to spend money on this building. 


Leslie Kendall: The building has been unsafe for many years. 
The center of town is the cemetery according to past reports. 


Ken Franks: Asked the Board not to make a decision like this in this room; he favored sending 
this issue to town meeting to be decided. 


Mrs. Phaneuf: Feels there is an artificial sense of security with the people thinking this station is 
occupied. The chief felt it was in the interest of the employees to house the staff at the main 
station for their safety. Mrs. Phaneuf also brought up the paramedic waiver. The chief explained 
2 paramedics must respond to a call on an ambulance. You can apply for a waiver. The waiver 
will expire in 5 days. The chief has asked for an extension for one year and has been asked to 
explore a regional paramedic service. He is trying to get to 12. There are days when there is only 
one employee working. The septic system capacity is more than adequate. 


Joe Hubley noted that if the articles fail at town meeting, there is no alternate plan. He 
recommended that more planning be considered since he thought the Town would not fund full 
staffing and renovations all in one year. 


If the articles fail, the main station will still not be adequately staffed. Mr. Diaz said he could 
make his renovations under $20,000 if his department were housed there. Can renovations be 
funded by CPA funds? 


Other Business 


Committee appointment: There was a move to appoint Vera Kolias to the Wachusett and 
Sudbury Watershed System Advisory Committee. This was voted unanimously. 


Engineering funds: The Board approved disbursement of $1,000 from engineering funds: to 
fund the low impact development bylaw research — green way of developing. Passed 
unanimously. 


Annual Town Meeting warrant: leave Article 54 in the warrant. Mr. Christensen moved to close 
and sign the warrant, with the deletion of Article 12. This motion was passed unanimously. 


Tuition reimbursement: for fall course which has been completed. In FY05 budget, salary line 
item. This should be approved by the Recreation Commission. Tabled. Send it to Recreation 


Commission. 


Donations: The Board voted unanimously to accept various donations received which are 
earmarked for the Fire Department. 


RFIF: The Board voted unanimously to approve spending $540.00 for aluminum bleachers. 


Resignation: The Board has received a letter of resignation from Joe Kacevich. The Board will 
send a letter of thanks for his diligent service over the years. 


E-mail: Mr. Challen is working on the draft e-mail policy and will take this up after town 
meeting. 


Archiving of files: Mr. Challen noted we can block users from deleting e-mail; files being 
deleted are not accessible to the public at large. E-mail can be archived for a certain period of 
time. 


Ledge Hill intersection: This issue was sent to Town Counsel. 

School construction: The auditor will be giving the board a letter certifying the balance. Is this 
something that will be funded from the stabilization fund to pay pending bills? 

The Board adjourned at 10:30 p.m. 


WARRANTS 


$67,708.71 3/11/05 | TOWN PAYABLES 


[TOTAL |s699,19481) [0 [ 
[TOTAL [$321,861.37 [| oT 


Submitted, 


Vanessa D. Hale, Assistant Town Administrator 


BOARD OF SELECTMEN 


MEETING MINUTES 
APRIL 26, 2005 


Present: Bonnie Phaneuf, William Christensen, Roger Challen, Janice Conlin, Town 
Administrator. 


Sears/Ledge Hill Road: The Board met with area residents who are concerned about traffic and 
road issues in this neighborhood. The consensus was that nothing has been done to improve this 
situation. Chief Webber reported that no accidents have been reported in this area in nine years. 
The options could be costly, such as securing land on these roads to adjust the intersection. The 
Board voted unanimously to close the Sears and Ledge Hill intersection except for public safety 
and town vehicles. If necessary the Board will review this matter in October, 2005. It was noted 
that the town should notify the school superintendent that bus routes may need to change, as well 
as traffic lights on Rt. 85. This road will be closed [with appropriate signage] as soon as the 
town officials can work out the details; June 1 will be reasonable according to Mr. Boland 


Stormwater Annual Report: The Board met with consultants who presented an annual report 
which must be filed with the Commonwealth. The Town must develop bylaws that target illicit 
discharge and control of construction [and post construction] run-off. The Town must also 
evaluate current potential illicit discharges. These should be drafted for the 2006 Annual Town 
Meeting. The Board accepted and signed the annual report. 


Committee Appointments: The Board revised the committee mailing as part of the annual 
appointment process. The Board discussed sending a mailing to all committee chairs relating to 
the appointment process but decided against this; it is incumbent upon them if there is a problem 
to bring it to this Board’s attention. The mailing to candidates for re-appointment will ask how 
often their committee has met and how many meetings did the resident attend. 


Special Municipal Employee: Alice Kavanaugh works as a part-time receptionist for the Council 
on Aging; she is also a candidate for the Senior Tax Work Off program. Since she is a town 
employee this presents a conflict of interest in this program. The Board has been asked to 
designate Mrs. Kavanaugh as a special municipal employee. The Board voted this designation 
unanimously, for a term to expire June 30, 2005. The Board asked how the seniors are selected 
and generally how the process is handled. 


Other Business 

e The Board signed a proclamation for Buckle Up Week, as requested by the Police 
Department. 

e Baypath grant: This was written in a way that the seed money is used for the program 
start up and donations keep the program going in ensuing years. The donations will 
flow through the Friends organization. 

e The Board approved spending $1,000 from the Admiral’s Glen donation fund for 
outdoor benches & lawn furniture at Cordaville Hall. The Building Inspector noted 
that the surface where the furniture is located must be appropriate for handicap access. 


e The Board accepted, with regret, a resignation from Richard Curran for his seat on the 
Council on Aging 

e Grant received: The Board accepted a grant from Mass Housing in the amount of 
$10,000. This money will be used to fund planning assistance to develop two zoning 
bylaws that will encourage the development of affordable housing in Southborough. 

e Anew Assistant Director of Public Works has been appointed [Karen Galligan]. The 
Board wanted to know who did the interviews and whose appointment it is. The 
special act does not speak to authority to appoint department employees. Are there 
any legal ramifications by mandating all departments advertise publicly? The Board 
asked how the Assistant Town Administrator can be part of the process for all 
employee recruitments. 

e A letter received by the School Superintendent to inform the Board of a vote to incur 
debt for the Regional High School was read into the record. 

e There was a discussion of re-locating the Recreation Department to Fayville Village 
Hall and bringing the Facilities Department to the Historical Building. 

e Regarding the matter of paying recreation employees from a revolving fund, town 
counsel will revisit the issue of compensating employees from a revolving account 
and how/when employees become eligible for benefits. 


The Board approved the following donations: 

« $55.00 given to the Fire Department 

¢ $38,497 given by the New England Center for Children in PILOT 

¢ $15,000 given by Harvard Medical School in PILOT; the Board wants to know 
how they plan to use the funds. Motion to accept $15,000 from Harvard 
Medical and put it in a public safety fund to be used with the approval of the 
Board of Selectmen. 

e An oriental rug from The Rug Store to the Town of Southborough 


$1,807.03 4/29/05 | VERIZON/VERIZON SELECT 
$10,622.77 | 4/29/05 | SCHOOL CAFETERIA 


$100,818.97 | 4/29/05 | TWON PAYABLES 
$8,470.85 4/29/05 | SCHOOL CAFETERIA 


$169,999.01 | 4/29/05 | SCHOOL PAYABLES 


FIRE DEPT. PAYROLL 
TOWN PAYROLL 

MONTHLY TOWN PAYROLL 
| TOTAL | $896,015.02 | 


The Board adjourned at 10:45 p.m. 


$334,098.10 | 4/29/05 | SCHOOL PAYABLES 
$141,335.08 | 4/27/05 | DEDUCTION REPORT 


Respectfully submitted, 


Vanessa D. Hale, Assistant Town Administrator 


BOARD OF SELECTMEN 


MAY 10, 2005 
MCAULIFFE MEETING ROOM 


7:00 p.m. Convened in Thomas W. McAuliffe Hearing Room, second floor of the Town House. 


Present: William Christensen, Chairman; Roger Challen, Bonnie Phaneuf, Janice Conlin, Town 
Administrator. 


The Board appointed William Christensen as Chairman of the Board for the coming year. 
7:05 p.m.: Voted to go into Executive Session. 


Other Items of Discussion 


The Board approved the minutes of the April 26, 2005 meeting. 


The Board voted annual appointments for the following: 

Town Employees 

Emergency Management 

Integrated Pest Management 

Local Emergency Planning Committee (SARA TITLE III) 
PILOT Committee 

Police Department 

Special Municipal Employee 

Workplace Safety Committee 


VVVVVV VV 


The Board voted to appoint Catherine Weber, 5 Clifford Street to the Southborough Cultural Arts 
Council. 


WARRANTS 


| TOTAL | $689,809.03 | 
319 , 
320 

321 708. 
322 982. 
323 229, 


po 
5/11/05 
[TOTAL | 932675008 =| | 


Motion to adjourn the meeting at p.m. 10:40 p.m. 


Respectfully submitted, 


Vanessa D. Hale, Assistant Town Administrator 


BOARD OF SELECTMEN 
MEETING MINUTES 


JUNE 7, 2005 
MCAULIFFE HEARING ROOM 


Present: William Christensen, Chair; Roger Challen, Bonnie Phanuef, Janice Conlin, Town 
Administrator. 


Common Victualler license 

Ray’s Exxon, 365 Turnpike Road: The Board considered a common victualler license for 
Ray’s Exxon to operate a convenience store under the following hours: 6 a.m. — 11 p.m. 
Monday through Friday; 6 am to 9 p.m. Saturday & Sunday. 

Dunkin Donuts, 365 Turnpike Road: To be located in the same building, same hours of 
operation. Donuts will arrive between 4 - 4:30 a.m. 


Both licenses were approved unanimously. 


Discussion of the Chestnut Hill Farm (Beals Property): The Board met with various boards and 
committees regarding the possibility of purchasing the development rights of the Chestnut Hill 
Farm owned by the Beal’s family. These would include certain perpetual rights as to the 
conservation value of the land. The Selectmen have engaged a consultant to perform an 
appraisal on the Town’s behalf. The property is zoned Research & Development at this time, 
under Chapter 61A. A restriction would be under the jurisdiction of whomever the Selectmen 
designated. It enforcement were needed, they would seek funding/authorization from the 
Selectmen. 


The Recreation Commission cited their interest in “passive recreation.” Ms. Garcia stated this as 
non-motorized, cross-country skiing, walking, etc. Mr. Whitney Beals suggested a trail network 
as part of the restriction with a small parking area, exclusive of crop areas. 


The Conservation Commission noted their interest in preserving the Town’s rural character. On 
this property it is open field, with its conjunction to the Johnson land and the commission 
strongly endorses this opportunity to pursue purchase of these rights. It should continue in 
agricultural use with public access, as defined earlier by the Recreation Commission. Mrs. 
Leavitt supported the following uses of passive recreation: hiking, walking, horseback riding, 
etc. 


Mr. Butler, from the Advisory Committee, was more concerned about the Town’s position being 
protected down the line if the property is sold by the Beal’s family. It was noted all current data 
is based on a draft conservation restriction which is a document not yet in final form. Question 
of liability falls under the realm of the town or the property owner? This is being analyzed now 
by town counsel. A restriction would preclude any development, including by a municipality. 
The development rights would be extinguished permanently. To lift a restriction the Legislature 
must approve by a 2/3 vote. It can be requested by the owner or the municipality. Can the town 
take it by eminent domain? This may be based on whether there is an overriding public purpose. 


Mr. Beals clearly stated his family did not ever wish to see the property developed, and want to 
preserve this as farmland. Mr. Christensen also noted that this has been a directive from past 
town meeting audiences. The Town would be interested in securing the right of first refusal as 
part of the restriction, in the event it is later sold by the family. 


Ms. Gillespie of the Open Space Commission noted their support of the purchase of the 
restriction. Under funding, they want to utilize private fundraising, grants and CPA funds. Once 
established, they would like Sudbury Valley Trustees [SVT] to monitor the restriction. Mr. 
Christensen noted that town officials or town boards or committees could not fundraise. They 
stressed there should be a management of forestry plan as part of the restriction [to thin out for 
lumbering purposes]. : 


Ms. Gillespie also read a letter from the Community Preservation Committee. It reflects the 
opinion of the OSPC’s preferred use of CPA funding. It explained the process to use CPA funds. 
The Town could only bond against what would be collected by taxpayers. You cannot change 
the funding mechanism after the fact. CPA funds may not be readily available until the Spring of 
2006. There will be a five acre area to be determined where new structures could be built for 
farming purposes. 


Regular Business 


Appointments 
¢ Peter J. Goodney, 5 Sunrise Drive as a Special Police Officer, for a term to expire June 
30, 2006. 


¢ James Harrington, 170 Locust St, Holliston as a Special Police Officer, for a term to 
expire June 30, 2006. 
Both appointments were approved unanimously. 


Mail Received 


¢ $150 donation from Algonquin Regional High School for a grooming machine at 9-11 
field. 

¢ $250 donation from Algonquin Boys Lacrosse team to purchase bleachers or other items 
for use on the 9-11 field. 


Other Business 
e Status of the ACO: investigating a contracted service. 


| TOTAL | $983,488.52 | | 


6/10/05 | SCHOOL PAYABLES 


Move to enter Executive Session at 8:55 p.m., with no intention of returning to open session. 


The meeting adjourned at 9:00 p.m. 
Respectfully submitted, 


Vanessa D. Hale, Assistant Town Administrator 


BOARD OF SELECTMEN 
MEETING MINUTES 


JUNE 14, 2005 
McAULIFFE HEARING ROOM 


Present: Chairman William Christensen, Chair; Roger Challen, Bonnie Phanuef, Janice Conlin, 
Town Administrator. 


Meeting Convened at 7 p.m. The Board conducted the following interviews for Committee 
appointments: 


Interviews for Conservation 


John Leeds stated that he was appointed in 1990 and has been Chairman since 1994. His 
responsibilities include chairing meetings, interacting with staff daily, responding to applicants’ 
concerns and questions and interfaces with DEP on oversight issues. He works with Town 
Counsel and engineers on technical and legal aspects of projects. He has been very involved in 
the Breakneck Hill Land management plan. He assisted in applying for Forest Management 
grants for restoration of both the meadows and the forests on this property. 


Challenge for Conservation is dealing with marginal property that folks want to develop. That is 
mostly all that is left in Southborough. He feels that there is a good mix of skills now on the 
Commission; legal, former Selectmen and Construction manager. If we could us any new 
expertise, we could use a scientist or a botanist. If we need expert in this field now, we hire 
someone as often as 3-4 times a year. 


The Commissions relationship with DEP was at first an uphill climb, but now we have a good 
relationship with regular communication. The role of the Conservation Commission in the 
ownership of the Beals’ Property should be to enforce the conservation restriction, probably in 
an oversight capacity. It is difficult to speculate. He feels his most valuable asset is working 
with people. 


Richard Upjohn, a current member that was appointed in 1977. He was and has continued to be 
very interested in conservation because of his love of outdoors and nature. He had a lot to do 
with adoption of local by-law. He is a semi-retired teacher who has the time to view every site 
before a hearing. His strength is his ability to visit and evaluate sites. 

He feels the challenges for the Commission will be the oversight of the Beals’ Property and 
Town Orchard. He agrees that they will be reviewing more marginal properties. That is all that 
is left to develop in Southborough. He feels that the Conservation will be involved in the 
overview of the Beals Property if the Town purchases the development rights. 


Edward Estella has lived in Southborough since 1978. He became a member of MACC 5 yrs 
ago to educate himself on Wetlands regulations. He is a member of SHOPC and Stormwater II 
committees. He has attended seminars presented by the Army corps of engineers on wetlands 

issues. He collected 100 signatures at transfer station in just two hours last Saturday endorsing 
his appointment. He feels that those who signed the petition want a change in the membership 


on the Commission. He believes that there is not a level playing field at meetings. He believes 
that the preservation of the Beals’ property is very important to the Town. Conservation’s role 
would be to oversee and enforce the conservation restriction on the property. He believes that he 
has an excellent understanding of rules and regulations. His best characteristic is his dedication. 
He would like a chance to prove himself and bring a new perspective to the Commission. 


Albena Phillipo grew up in Southborough and recently returned to Town from California. She 
was dismayed at the lack of conservation in California. She works in hazardous waste reclaiming 
industry. She is used to dealing with and understanding regulations. She is adept at computers 
and doing research. She would like to give something back to the Town. She feels that the 
Conservation Commission should be involved in oversight of the Beals’ property. 

Her best characteristic is that she is good at research and knows how to deal with regulations. 
She has not attended conservation commission meetings. She would like to see Southborough 
remain quaint, preserve its wetlands and open space. She is concerned that large industries will 
wipe out what she likes about the community. 


Read into the record was Mark Possemato’s letter. Mr. Possemato was unable to attend the 
meeting due to a business commitment. The Board will interview Mr. Possemato if he is 
available on June 21 at 7:30 pm. 


The Board then listened to comments on the candidates from Town Officials and residents. 


Selectmen Challen moved to appoint Mr. Leeds and Mr. Upjohn and hold the third position open 
to give Mr. Possemato an opportunity to be interviewed. Motion was seconded by Chairman 
Christensen. Ms. Phaneuf stated that she would prefer to appoint all candidates in the same 
evening and not appoint anyone this evening. Selectmen Challen stated that he has spent a lot of 
time talking to folks with information on these candidates in order to decide what is best for the 
Town. He believes in his best judgement that nothing would change his mind on Leeds and 
Upjohn. The Motion passed unanimously. 


Interviews for Open Space 

Lisa Braccio is a 4 year Resident that feels Open Space issues are important. 

She is from a small town in Michigan. She moved to Southborough because of its rural 
atmosphere. She has attended Open Space meetings in the last year. Beals’ property is very 
important issue. She is very interested in and enjoys doing research. It was noted that two of the 
present members on the Commission also live in the same neighborhood as Ms. Braccio. She 
stated that she will represent what is best for the whole community and not just her 
neighborhood. 


Andrew Mills worked for an environmental research company for two years in high school. 
He has lived 9 yrs in Town. He has showed interest in several committees (Open Space, 
Recreation and Recycling) and he is willing to let the Board decide where he is needed. He 
works for Fidelity in Marlborough. He grew up in Southbridge. He was very active in sports. 
He has attended no meetings. 


Mrs. Phaneuf move to appoint Mr. Mills on the Open Space Commission. Seconded by Mr. 
Christensen. Challen & Phaneuf voted Yes, Christensen voted No because he feels that Mr. Mills 
with his financial background would be better suited to the Community Preservation Committee. 
A motion was made to reconsider the motion. 

Passed unanimously. 

Challen move to appoint Mr. Mills to Open Space 

Motion failed unanimously. 

Motion was made to appoint Andrew Mills to CPA for a term ending 6/30/08; passed 
unanimously. 


There was a motion that passed unanimously to continue to search for the Open Space vacancy. 


Interview for Trust Fund committee 
Susan Krivanec did not appear to be interviewed. 


Interviews for Recreation Commission 

Anne-Marie Angus is a physical educations teacher in the Southborough schools. Ms. Angus 
feels that the Recreation Commission provides many options for mainstream athletics but does 
not provide for alternatives to mainstream sports, i.e. skateboarding. 

Motion to appoint Anne-Marie Angus to Recreation Commission for a term ending 6/30 /05. 
The motion passed unanimously. 


Interview for Recycling Committee 

Since Albena Phillipo was not appointed to the Conservation Commission, the Board voted 
unanimously to appoint her to the Recycling Committee. She agreed to be a member of that 
committee 


Recreation After School Program. 

Kathryn Garcia and John Lithgow went over the memo dated June 9, 2005 regarding the After 
School Program. They talked about the revenues to the Town will decrease with the hiring of 
two 19.5 employees rather than funding a 30 hour position in the budget as voted by Town 
Meeting. They indicated that they will not be able to offer as many programs as this year due to 
the fact that the present After School employee will have to spend time training the new 
employee. It was argued that they would have an additional 8 hours per week with the two part 
time employees to offset the training time and time spent overcoming the inefficiencies due to 
two rather than one employee. Members of the Board encouraged the Recreation Commission to 
strive to maintain the number of programs offered. 

The Recreation Commission also inquired about the additional space and equipment they will 
need for the additional employee. The Town Administrator reported that an air quality test was 
conducted at Fayville Hall in response to the Recreation Employees concern. The results of that 
test will be available by the week of June 20". Once the results are received, the Facilities 
Manager will then cost out the options; Fayville Hall, Cordaville Hall or one individual moving 
to Neary School. 


Regular Business 


Appointments 
« Catherine Weber, 5 Clifford St to Southborough Cultural Arts Council, term to expire 
June 14, 2007. 
Appointment was approved unanimously. 


Other Business 

« Approved the minutes of June 7, 2005. 

e Voted unanimously to dissolve the 9-11 Dedication Committee. 

¢ The Board, in accordance with its prior decision to only let Town Boards and 
Committees meet at Cordaville Hall, denies Ms. Aselbekian’s request for a Town 
Democratic Committee event at that facility. Furthermore, the Board directed the Town 
Administrator to request a legal opinion from Town Counsel to advise the Board 
regarding permitting Town Political Committees to hold meetings or events on Town 
Property. 

¢ The Board voted unanimously and signed the contract for the MEMA grant to offset a 
portion of the snow removal budget overrun this Fiscal Year. 

e The Board voted and signed a waiver for Bowditch and Dewey to appear before Town 
Boards representing a developer. 
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The meeting adjourned at 12:15 a.m. 


Janice C. Conlin, Town Administrator 


BOARD OF SELECTMEN 
MEETING MINUTES 


JULY 6, 2005 
MCAULIFFE HEARING ROOM 


Present: William Christensen, Chairman; Roger Challen, Bonnie Phaneuf, Janice Conlin, Town 
Administrator, Brian Ballantine, Finance Director. 


Special Counsel: The Conservation Commission has requested permission to expend additional 
monies on special counsel. $5,000 has been allocated and spent to date which has been funded 
from Conservation Commission accounts. There was a motion to appoint Atty. Michael Fee as 
special counsel to the Conservation Commission with approval to expend up to $9,500 from their 
own budget. The motion was approved unanimously. 


At 6:10 p.m., the Board voted by roll call vote to enter Executive Session. Phaneuf, aye; 
Christensen, aye, Challen, aye. At 7:10 p.m., the Board re-entered open session. 


Animal Control: The Board met with Mr. Leslie Boardman to discuss his proposal to provider 
animal control services. Mr. Boardman told the Board he loves animals, has additional help 
when needed and sees this job as a challenge. He agreed to answer calls as they come in and 
keep contact with the Town Clerk’s Office and the Police Department. He believes the hearing 
process is for extreme cases and hopes to resolve all issues before that stage. He will carry an ID 
but will not wear a uniform and will use his own vehicle. The Board would like a progress 
report from Mr. Boardman in six months. There was a motion to: 

e award a contract for $24,500 

¢ appoint Les Boardman as Animal Control Officer & Animal Inspector for a term to 

expire on June 30, 2006 
¢ appoint Les Boardman as a Special Police Officer for a term to expire June 30, 2006 


The Board approved this motion unanimously. 


Regular Business 


The Board awarded a contract to SEA Engineering for $20,000 to complete an analysis of the 
Fire Station tight tank system. 


Mail Received 


The Board received a resignation from Police Officer Charles Keller who plans to retire on 
August 9, 2005. 


The Board also received a resignation from Mark Spartz who has been serving on the Advisory 
Committee. 


The meeting adjourned at 8:25 p.m. 


Vanessa D. Hale, Assistant Town Administrator 


BOARD OF SELECTMEN 
MEETING MINUTES 


JULY 12, 2005 
MCAULIFFE HEARING ROOM 
Present: Selectmen William Christensen, Chairman; Roger Challen, Bonnie Phaneuf, 


and Town Administrator Janice Conlin. 


Pole Hearing: The Board convened a pole hearing on Mt. Vickery Rd. This work may 
require closing the road for two 8-hour days. The work will be done under the 
pavement and not on the shoulder. With police details, they may be able to keep the 
road open with one lane. The vendor must notify the residents. The petition was 
approved unanimously. 


Continued Pole Hearing: The Board re-convened a pole hearing for Northboro Road. 
This petition relates to the Fairfield Green development on the Marlborough line. Since 
the pole [which was discussed at the initial hearing] has been removed, the Board 
cleared this petition for approval and voted unanimously to approve it. 


Municipal Facilities Committee: The committee presented their final report to the 
Selectmen outlining the final report of the consultant, The Cecil Group. The Committee 
presented the final recommendations for Fayville Village Hall and also discussed how 
departments could be moved/reconfigured. Cost estimates include soft costs [like 
annual maintenance] and renovation, design, remediation costs. The committee 
discussed proposing an article at the 2006 annual town meeting requesting design costs 
or a Fall special town meeting. 


Fayville Village Hall: The Board discussed use of this building after receipt of an air 
quality report. Mr. Diaz reported on the mold citings in the building and other areas of 
deterioration. None are deadly to staff and can be treated. The Board discussed 
demolishing the VFW portion which is a problem area. Almost all work can be done 
with the building occupied, except for fumigation periods which can be done in off 
hours. It will need to be completed by licensed contractors. Mr. Diaz's 
recommendation is that if this remediation is complete, Recreation could move to that 
office space. Under the present circumstances, there was a question if any staff could 
remain there. If they moved to Cordaville Hall, office partitions, furniture and electrical 
work will be required. Mrs. Phaneuf asked if Recreation could work with moving the 
current furniture and having no new cubicles at Cordaville Hall. Ms. Garcia said she 
could stay at the Flagg School and have her own office at Neary School, separate from 
her staff. Mr. Christensen said any money spent at Fayville is only being spent on 


temporary space. He also would prefer all staff move out of that building. He also felt 
Youth may have to survive at Cordaville Hall even if it isn’t ideal space. Supt. Melican 
told Mrs. Phaneuf he would look into potential use of space in a school building, such 
as Youth & Family Services. The options are school property, Cordaville Hall 
[including the basement], Fayville Hall [with remediation]. Ms. Sugarman-Whittier 
would prefer using the lower level of Cordaville with walls constructed and air 
conditioning. Mrs. Phaneuf suggested COA/Youth share Cordaville Hall, move 
Facilities to Station 2, keep Recreation at the Flagg School, re-locate Kathryn Garcia to 
another space, close Fayville Hall. The Board asked to meet with the engineer who 
performed the air quality test at his earliest convenience. The Advisory Committee 
should also be put on notice since a substantial reserve fund transfer will be 
necessitated. Some suggested the Arts Center might be a spot for temporary re-location 
when other buildings are under renovation. The Board tabled this discussion until 
Tuesday, July 19 at 7 p.m. | 


Regular Business 


Appointments 
The Board voted unanimously to approve the following appointments: 


Appoint Maryanne Cole, 48 Oregon Road as the following, terms to expire June 30, 2006: 
¢ alternate member of the Council on Aging 

¢ amember of the Trust Fund Advisory Committee 

e amember of the Taxation Aid Committee 


Appoint Samuel G, Theodoss, 2 Fairview Drive, to the Municipal Facilities Committee for a 
term to expire June 30, 2006. 


Crete an MBTA Triangle Committee and appoint the following persons for a term to expire 
June 30, 2006: 

¢ Kim Costello, 275 Cordaville Rd. 

John Feinstein, 38 Constitution Dr. 

Paul Nelson, 133 Southville Rd. 

Nancy Vargas, 269 Cordaville Rd. 

Irene B. Tibert, 138 Woodland Rd. 


Appoint John F. Kelly, 8 Sears Road to the Trust Fund Advisory Committee, for a term to 
expire June 30, 2006. 


Appoint Charles Linton, 10 Hillside Avenue, to the Cable Television Committee and the 
Recycling Committee, terms to expire June 30, 2006. 


Kate Gaffney, 2 Schipper Farm Lane to the Youth Commission for a term to expire 
June 30, 2006. 


Nominate Les Boardman as Inspector of Animals for the Mass. Dept. of Agricultural 
Resources. 


Beals’ Property: The Board approved funding $3,500 for a Chapter 21E test for the 
Chestnut Hill Farm. This would be paid from the engineering funds article. This 
proposal has been reviewed by town counsel. 


Debt Refinancing: The Finance Director requested the Board sign paperwork to 
facilitate this process on the Town’s existing bond obligations. Savings will exceed 
$400,000 to the Town’s benefit. 


Mail Received 


Letter of resignation from William Boland from the Capital Budget Committee. He has 
been appointed to the Advisory Committee. 


Letter from Mrs. Conlin, Town Administrator, of her intent to retire on June 30, 2006. 
The Board reluctantly accepted Mrs. Conlin’s letter. The chairman asked that Mrs. 
Conlin investigate costs for an assessment center for the town administrator search. 
The Board also suggested re-activating the members who served on the police chief 
search committee and ask them to participate in this search. 


The Board adjourned at 9:45 p.m. 
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Respectfully submitted, 


Vanessa D. Hale, Assistant Town Administrator 


BOARD OF SELECTMEN 
MEETING MINUTES 


JULY 19, 2005 
MCAULIFFE HEARING ROOM 
Present: William Christensen, Chairman; Roger Challen, Bonnie Phaneuf, Janice Conlin, Town 


Administrator. 


Fayville Village Hall: Representatives of HUB Testing Laboratories Inc. presented the results of 
the air quality investigation at Fayville Hall and the mitigation that they recommended in order 
to continue occupying that building. The cost of the mitigation is $22,210. The mitigation 
would remove the visible mold in the basement, kitchen area, and second floor by washing with 
fungicide and sanding the heavily effected surfaces. The rear attached section will be sealed off 
from the former kitchen by caulking and screwing a plywood panel to isolate the attached section 
from the remainder of the house. Poly sheeting would be affixed using spray glue and duct tape 
to cover all openings to the main building. Mr. Boyle would not provide any guarantees that 
there would be no mold problem in the future. 


Since there were concerns that the mitigation may not be effective, the Selectmen requested that 
the School Committee review its space needs to see if the trailers at Neary or some other space 
within the schools could be made available for municipal use for either the Recreation Staff or 
the Youth Commission Staff or both. The trailers could be used where they are at Neary if that is 
acceptable or moved to another location. The three members present, Paul Gaffney, Jack 
Kessler and Marybeth Strickland voted to do so. They caution that the School Committee does 
not have control of the use of the school buildings. By law the Administrative staff decides the 
use of the school buildings. 


After much debate over whether the Town should mitigate Fayville Hall or close it, Ms. Phaneuf, 
moved to mothball Fayville Hall until an article could be place on a Town Meeting agenda to 
decide whether to demolish or preserve the building. If the school space is not available the 
Board voted to decide in August where to place the staff displaced by the closing of Fayville 
Hall. The vote carried with Chairman Christensen and Mrs. Phaneuf voting for and Mr. Challen 
voting against. 


Mrs. Phaneuf feels that four of the Recreation Staff should remain at the Historical Building. 

The Recreation Director should move to the identified available office space for one person at 
Neary. The Youth and Family Services should move to Coralville Hall and the Facilities 
Director to Fire Station II. Chairman Christensen feels that Recreation should not have to remain 
in their crowded conditions at the Historical Building. Selectmen Challen is in favor of 
mitigating the air quality issue and keeping Fayville Hall in use. 


Self-Help Grant Application: Town Planner Vera Kolias is preparing a grant application for up 
to $500,000 to purchase open space. The Board voted unanimously to sign this application and 
the Capital Application that is necessary to file in tandem with the grant application. 


Cable Committee — Chairman Jim Chance — Mr. Chance updated the Board on a public hearing 
to be held by DTE regarding cable rates and program offerings. He has requested a legal opinion 
to get advice on testifying at the hearing as an intervener. The issue of concern is the resistance 
of Charter Comm. in resolving the lack of cable access to the Pine Hill Rd. area. He also is 
attempting to se up a meeting with Verizon regarding their interest in a cable license with the 
Town. 


Regular Business 


Appointments 
The Board voted unanimously to approve the following appointments: 


« Arlene M. Shainker, 20 Liberty Dr, to the Youth Commission, term to expire June 30, 2006; 


¢ Appoint Ann Marie Angus as the Recreation Commission designate on the Community 
Preservation Committee, term to expire June 30, 2006. 


Other Business 
The Board approved a request to change the retirement date for Officer Charles A. Keller to 
August 31, 2005 from August 9, 2005. 


The Board awarded the heating oil bid through Assabet Valley Collaborative to Falconi Bros. at 
a fixed price of $1.72 per gallon. 


The Board voted to not offer the Wireless Capital Partners, LLC the opportunity to purchase 
interest in the Town’s wireless facility, the flag pole in front of the Town House. 


The Board approved engineering funds up to $1,000 to evaluate the second access for public 
safety vehicles to the Long Cadillac Hummer Site. 


The Board voted a 2% performance step for Patrice Kline Administrative Asst. and a 2% 
performance increase for Phyllis Auricchio as agreed upon in the SIEU contract effective July 1, 
2005. 


The Board will meet on the following dates: August 2, 16 and September 6. 


Mail Received 


Letter of resignation was received from Walter Mattson of the Planning Board. Ms. Conlin was 
instructed to talk with the Town Planner to work out a schedule to advertise the opening and to 
schedule a meeting with the remaining members of the Planning Board to vote a replacement 
until the next election in May 2006. 


The Board voted by a roll call vote at 10:35 pm to go into executive session to discuss the 
purchase of real property. 
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Janice C. Conlin, Town Administrator 


BOARD OF SELECTMEN 


AUGUST 2, 2005 
MCAULIFFE MEETING ROOM 
Present: William Christensen, Chairman; Roger Challen, Bonnie Phaneuf. 


Recreation Department: The Board discussed moving the Recreation department to the Neary School: costs 
associated for this move may be required for electronic, telephone, networking issues; the department will use 
current furniture. It is believed a room can be secured and isolated from the rest of school activities, with separate 
parking and its own entrance. Recreation agrees with this plan. The Board concurred with relocating Recreation 
to the Neary School. 


Youth & Family Services: Ms. Whittier agrees with moving her department to the lower level at Cordaville Hall. 
She felt this was much better than commercial space or being ina school. Need full size structural wall 
according to building inspector. It would need to be contracted to someone with a specific license. Cana 
volunteer donate their time whom is licensed? May cause delay of 30 days since this project may require receipt 
of 3 oral or written quotes. There was a motion to direct Mr. Johnson to supervise construction instead of going 
out to bid. 


Fayville Village Hall: Mr. Diaz presented documentation after a roof inspection at Fayville Hall. Mr. 
Christensen felt the building must be wholly gutted to be used as a municipal facility. The Board discussed 
whether CPA funds can be used to repair the mold problems. Discussion of what is more cost effective and 
smarter — spending money moving departments around or remediating Fayville Hall? Mrs. Phaneuf favors 
moving the departments, since town meeting could direct the building be demolished. She wondered would we 
need to tear down the back half which has mold. Mr. Challen thinks it cost less money and keeps the departments 
in a situation where they are not unhappy, like Youth. He does not want to spend more money to downgrade staff 
workstations. Should the Fall Special Town Meeting have an article asking if Fayville Village Hall should be 
demolished? 


There was a motion to present to Advisory a reserve fund transfer for $2,617 [Recreation] and $10,284 [Youth & 
Family]. Motion carries 2-0 with 1 abstention. 


Soldier Drive: Local residents would like access to a town facility to hold a fundraising drive at the Woodward 
School parking lot to make 500 care packages. The drive will be held over the weekend of August 13 and 14, 
2005. There will be media interests and other officials who have agreed to participate. Mr. Diaz can assist with 
the storage. They will get a container to hold the donations, probably a trailer. The group will consult with local 
veterans associations and Fire and Police departments. There was a motion to approve use of Woodward School 
parking lot and borrowing some tables. Motion approved unanimously. 


Cable Hearing: Mr. Challen motioned that the Board write DTE saying that we wish to intervene in a cable 
hearing and designate Jim Chance as the town’s representative based on opinion dated July 27". The hearing is 
Aug. 10". The Board approved this motion unanimously. 


Appointments: Reconsider appointment of Anne Marie Angus as the designee of the Recreation Commission for 
the Breakneck Hill Stewardship Committee. Ms. Angus was not the designee of Recreation, not by a lack of 
confidence of Ms. Angus, but due to a miscommunication with the Commission. This motion passed 3-0. The 
Board then appointed Tim Kemper as the designee for Recreation to the Stewardship Committee, with a term to 
expire June 30, 2006. 


FMLA: The Board voted unanimously to place Steven Aspesi on FMLA leave effective July 26, 2005 to expire 
Oct 12, 2005. 


Town Administrator Search Committee: Mr. Christensen suggested the members who served on the Police Chief 
search committee be asked to serve on this committee as well. Did the Board want new members as well? Mrs. 


Phaneuf would like to see Steve Morreale on the committee. The Board agreed on a committee of 5, to includea 
former selectman, a personnel board member and citizens at-large. 


Mrs. Phaneuf discussed the merits of studying a town charter. Mr. Christensen did not want to propose a town 
manager committee per se, but does agree with a study of town governance. The Board agreed it was reasonable 
to form an ad hoc committee to report back to the Board early in 2006 to study the governance structure of the 
town and make recommendations. Mr. Christensen suggested the search committee be made aware that the Board 
plans to study this option and that applicants interviewed be comfortable with a town manager form if that were 
approved. The Board voted to advertise a Town Governance Study Committee consisting of 7 people who are all 
registered voters to be appointed at the second meeting in September. 


Merit Increases: Mr. Challen made a motion to confirm that the Board approved only the mandated 2% raise for 
Ms. Auricchio and Ms. Kline and does not support personal rates above that. The motion failed due to lack of a 
second. All department heads should be present for discussion of merit increases. This item was tabled until the 
town administrator could be present. 


Other Business: 

e The Board voted to send a letter of endorsement on the Weston Nurseries issue. The Board wished to re- 
inforce their support for a grant that would enable MAPC to commit staff time to assist the communities 
of Hopkinton, Ashland and Southborough as the sale and development of the Weston Nurseries site 
moves forward. 


e Richards Road intersection: It is believed there is a plan out there; need to see if money is still available. 
Chief Webber should consult with John Boland. Get report and schedule them for the second meeting in 
September. — 
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Respectfully submitted, 


Vanessa D. Hale, Asst. Town Administrator — 


BOARD OF SELECTMEN 


OCTOBER 11, 2005 
MCAULIFFE MEETING ROOM 


Present: William Christensen, Chairman; Roger Challen, Bonnie Phaneuf, Janice Conlin, Town 
Administrator. 


Interview for the Scholarship Committee: Jane Giorgio, 153 Main St, was interviewed and 
appointed to Scholarship Committee, term to expire on June 30, 2008. 


Municipal Facilities Committee came before the Board to take action on the first 
project on the Facilities Plan at the next Town Meeting whether it is a Special this fall or 
at the Annual Town Meeting in April. Town Planner Vera Kolias hand out a draft 
article that proposes to appropriate the sum of $375,000 to be used to develop 
engineering and architectural plans and studies for the renovation and construction of a 
new municipal facility at Cordaville Hall and to further fund a site feasibility study for 
the public safety complex as per the 2005 Municipal Facilities Plan. Selectmen Phaneuf 
suggested that the both projects be in separate articles. $325,000 for Cordaville and 
$50,000 for feasibility study for Fayville Hall. Then she suggested that the funds for 
Cordaville hall be increased to $350,000. She would rather the committee return money 
to the Town than have to go back for additional funds. Mr. Challen suggested that 
perhaps $325,000 would be adequate since the committee had already increased the 
amount suggested by the consultant. 

A motion was made and seconded to split the proposed article into two articles, one for 
each project; $350,000 for Cordaville and $50,000 for public safety. Mr. Christensen 
amended the motion to $325,000 for Cordaville. Amendment passed 2-1. Main motion 
passed 2-1. Mr. Boland asked whether the design for Fayville Hall could be utilized to 
save money. The committee would look into that. 


Town Administrator Search Committee- A packet including a list of questions, the 
present job descriptions and other town administrator job descriptions, human 
resources director job descriptions and a salary survey were given to Selectmen and the 
committee. The Board then responded to the submitted questions as follows: 
1. The Committee appointed by the Board of Selectmen is covered by the Town’s 
liability coverage. 
2. The Board prefers that the Town Administrator live in Town but does not 
require it. 
3. The Committee should advertise in the ICMA and MMA newsletter, on the cable 
and internet and in a local paper. 
4, The Board will consider relocation assistance to be determined at a later date. 


5. There should be an overlap period of at least a month. 

6. The person should be hired on a full time basis (three year contract) and not on 
an interim bases. They should be informed that a committee is being formed to 
study the form of government. 

7. The Committee will send questions regarding items to be included in the job 
description to discuss with the Board of Selectmen. 

8. The Board of Selectmen would like 2-4 finalists to be interviewed by them. 

9. The Board is in favor of investigating an assessment center for the hiring process. 

10. The Board would like a training session on the do’s and don’ts of interviewing. 

11. The minimum qualifications need to be determined. 

12. The salary range will be $85,000-115,000. 

13. Town Department Heads should be part of the hiring process. 

14. The employee contract will be negotiated by the Selectmen with the assistance of 
counsel. 

15. The Committee will ask for prior performance reviews and typical work product. 


Public Comment 

Peter Bemis appeared on behalf of Joseph Tassia, owner of 35 Ted Lane. He 
submitted a letter dated October 7, 2005. In that letter, he states that he would like 
to discuss with the Board the current policy with regard to building permit 
applications. He stated that there was a recent ZBA decision on 17 White Bagley 
Road that he felt brought closure to the “new reading” of frontage. He does not 
understand why the Building Inspector continues to seek Town Counsel's opinion. 
It appears to him also that the Board of Selectmen is endorsing that policy. He also 
pointed out that Mr. Tassia’s application has been held and not acted on for more 
than 60 days. He knows his legal recourse his to appeal to the Zoning Board but he 
does not want to do that due to the added administrative time. 


Building Inspector Peter Johnson was present. He stated that each application is 
site specific. An application may be similar to another but have different issues that 
are not identically the same. 


It was made clear to Mr. Bemis by the Chairman that the Board of Selectmen has 
encouraged the Building Inspector to utilize Town Counsel if he needs his assistance 
to make a decision. This is entirely up to him. The Board of Selectmen does not get 
involved in zoning decisions. The Building Inspector is the Zoning Administrator 
for the Town and it is not appropriate for the Board to be involved. 


The Board requested that the Town Administrator contact Town Counsel and ask 
him to render an opinion on this issue by end of the week. 


Other Items of Discussion 


1. The Board approved the Executive Session minutes from July 6, 2005. [Not to be 
released] 

2. The Board approved a transfer station sticker for a senior citizen without a vehicle so 
that her son may dispose of her trash. They also approved a sticker for an individual 
who is unable to pay and lives in subsidized housing. She will only receive the sticker if 
the Housing Authority does not pick up her trash. 

3. The Board appointed Robert P. Jachowicz, 7 Prentiss Street, to the Affordable Housing 
Trust Fund, for a term to expire June 30, 2007. 

4, The Board accepted a $75.00 donation for the Ambulance donation account. 

5. The Board approved the request for road closure for block party on Wildwood Drive on 
October 16, 2005 subject to co-ordination with public safety departments. 

6. The Board approved a Southborough Unscheduled evening on March 9, 2006. 

7. The Board approved a parade permit for the Fire Department Halloween parade. 

8. The Board authorized the Town Administrator to request for permission from MWRA 
for access to their property on November 6, 2005 for a fall hike. 

9. The Board tabled the request for no parking zone on Middle Road. The Selectmen 
instructed the Town Administrator to schedule an item on the next meeting and notify 
all abutters south of Rt. 9 within 300 ft. of the new dealership. 

10. The request for Rotary Signs was tabled. 

11. The Board place Doreen Ferguson, Administrative Secretary for Recreation, on unpaid 
medical leave through January 3, 2005. 

12. The Board placed Lt. Christian Dano of the Fire Department on injured on duty leave 
effective Oct. 9, 2005. Ms. Phaneuf abstained from the vote. 


The Board moved and seconded a motion to go into executive session at 10:45 pm. The 
vote to do so was by a roll call vote and was unanimous. The meeting adjourned at 
11:45 p.m. 


WARRANTS 


$87,808.47 | 10/7/05 | SCHOOL PAYABLES 
$116,125.93 | 10/7/05 | TOWN PAYABLES 
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$23,344.79 | 10/5/05 | FIRE DEPT. PAYROLL 
$69,071.57 | 10/5/05 | DEDUCTION REPORT (SCHOOL) 
$392,962.79 | 10/7/05 | SCHOOL PAYROLL 
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$970,311.17| 


TOTAL 


/98___| $83,077.97 _| 10/14/05 | TOWN PAYABLES 
199 _| $22,219.76 _| 10/12/05 | FIRE DEPT. PAYROLL | 
[TOTAL | 918083454] | 


Janice C. Conlin, Town Administrator 


BOARD OF SELECTMEN 


OCTOBER 25, 2005 
MCAULIFFE MEETING ROOM 


Present: William Christensen, Chairman; Roger Challen, Bonnie Phaneuf, Janice Conlin, Town 
Administrator. 


6:00 p.m. § Executive Session: To discuss purchase of real property. The Board 
returned to open session at 8:00 p.m. 


Clare Curran re: Merit Increase for Denise Kofron, Staff Librarian: Ms. Curran spoke to 
the Board supporting this employee. She has done extensive professional development, 
on her own time, even though she only works 20 hours per week. She works 90% in the 
Children’s Library, other tasks include brochures, computer assistance and public 
relations. The Library Trustees want to go on record for this request even though the 
board has not been giving personal rates. The Board suggested if the Trustees think 
she’s deserving of a personal rate, they should create a higher classification for an 
employee such as this. There was a motion in favor of granting a personal rate to Denise 
Kofron. The motion failed unanimously. 


Recreation re: Merit Increase for Doreen Ferguson, Administrative Secretary. This item 
will be continued to November 8, 2005. 


Request for no parking zone on Middle Road: Chief Mauro stated that a normal fire 
lane has a width of 18 feet. Portions of Middle Road at its narrowest point is 20 feet. 
Because parking by delivery trucks on Middle Road to access the Cadillac/Hummer 
dealership was raised as a concern at the last Planning Board meeting on the issue, and 
because of the new location of the fire lane access to the dealership, the Chief suggests 
No Parking from Route 9 along the property line of the Cadillac/Hummer Dealership 
on both sides of Middle Road. Mrs. Phaneuf stated that she is a resident of Middle 
Road. Emergency access has been moved to the front of the parcel. Mrs. Phaneuf does 
not want to impede residents who have a home business in this area by prohibiting 
parking. Mr. Leeds, an abutter, stated that landscaping by the owner should prevent 
people from parking in this area. Steve Morgan, an abutter, added there is no precedent 
for a ruling like this; however, Chairman Christensen indicated there was a precedent in 
the form of the No Parking zone that was instituted in anticipation of T station parking 
issues. It was noted Verizon has an access box in this vicinity and they need to be able 
to park there. Other residents said they have not witnessed any problems. If it becomes 
a problem when the business opens, we can address it then and take action. Mr. 
Challen said waiting makes sense, especially since its still a pending zoning issue. The 


Board took no action. The Board told the chiefs they would have support of the board if 
a threat developed. 


Payment in Lieu of Taxes Committee: This committee has analyzed what donations in 
lieu of taxes are received by institutions in town and what other in kind services are 
provided. It was noted private school students utilize the TLC shuttle service which is 
partially funded by the town. Mr. Cibelli, Assessor, said there have been properties 
recently purchased by the educational facilities which are now off the tax tolls. The 
New England Center for Children [NECC] has consistently increased PILOT based on 
taxes of those properties before they bought them. The Fay School bought 6 Middle 
Road and is looking at 2 other properties; equal to $25,000 in lost tax revenues. Mrs. 
Phaneuf recommended sending this report to all of the agencies represented in the 
report for comment and convening a meeting following that receipt. Chief Mauro told 
the Board in his analysis, he looked at the number of calls and assessed the cost benefit 
analysis of providing this service to come up with a cost per call for type of response. 
Mr. Hill from St. Marks stated there are 33 students [of staff] in Southborough schools. 
The golf course pays $25,000 annually in property taxes. Mr. Hill welcomes the 
opportunity to discuss the report in depth and re-convene this meeting at a later date. 
The Board voted unanimously to distribute the report and ask the agencies to meet with 
the PILOT committee in order to promote further dialogue. 


REGULAR BUSINESS ITEMS 


Approve the Executive Session minutes from October 11, 2005. [Not to be released] and 
October 11 regular meeting minutes. Approved unanimously. 


Award diesel fuel and gasoline bids: The Board reviewed the bids received with 
varying prices, recognizing that 0.21 tax per gallon must be added for either scenario 
[fixed v. escalation]. Ms. Galligan, Acting DPW Superintendent, asked if they both are 
ultimate vendors approved by DOR, we need to verify this. All prices will be in effect 
for one year or until another contract is awarded. Motion to award contract to Burke 
for diesel at the Boston low price of $2.25 with escalation plus 0.21, conditional on the 
DOR approval. Motion to award a contract for unleaded to Burke at $1.95 with 
escalation plus 0.21. Both motions passed unanimously. 


Winter Parking ban & Inclement Weather policy: The Board unanimously approved 


this annual policy. The Board discussed delegating this annual task to the town 
administrator. 


Assessment Report of Police Incident on 9/20/05: Chairman Christensen noted that 


since this incident involved Chief Webber, Town Counsel was asked to perform an 


om 


assessment of the incident. Counsel’s report was read into the record. This incident 
involved a foot pursuit which Chief Webber responded to involving a known criminal. 
When he intercepted the suspect behind Shrubs & Trees, Chief Webber fired a warning 
shot to prohibit the suspect from fleeing further since he stated he “was not going back 
to prison.” He made it clear he did so in light of his close proximity to a day care center 
and a dense residential neighborhood. The suspect was immediately apprehended. 
The report concludes by stating that although the warning shot is not explicitly 
provided for in the departmental policies and procedures, the Chief reacted in a manner 
which he judged was in the best interest of public safety. The Board made it very clear 
that the Chief acted within his discretion and applauded him for his quick action and 
regard for protection and safety. 


Meeting Calendar: The Board will meet November 8, November 15, November 29, 
December 6 [annual licenses] and December 13. 


Appointments 
« Appoint Donna McDaniel, 54 William Onthank Lane, to the Affordable Housing 


Trust Fund Committee, for a term to expire June 30, 2007. Approved 3-0. 
- Appoint Vera Kolias as representative to the I-495 Transit task force. Approved 
3-0. 


Energy Conservation: After reviewing a memo on energy conservation, Mrs. Phaneuf 
suggests 68 degrees be the temperature setting although Cordaville Hall should be 
higher. Computer sleep modes should be evaluated. The Board suggested asking for 
employee suggestions on the memo. The Board endorsed these efforts. 


FMLA leave: Leave was approved unanimously for Andrew Remillard [DPW], 
effective October 17, 2005. 


The Board approved the buy back of a cemetery lot purchased in 1994. Motion to 
approve purchase from Marjorie Curtis for the sum of $ . Approved unanimously. 


MAIL RECEIVED 


The Board accepted, with regret, a letter of resignation from Personnel Board member 
Tim McHugh. 


A letter of resignation from John Boland, Superintendent of Public Works, effective 
October 31, 2005, was read into the record. The Board accepted this notice with deep 
regret and spoke highly of Mr. Boland’s efforts over many years, especially his fine 
leadership and monitoring of immense growth. They then discussed the pending 


transition in DPW; whether Ms. Galligan can be made Acting Superintendent 
indefinitely. Mrs. Conlin suggested she and Karen meet with Russ Millholland to 
discuss the departmental structure. It was also noted Mr. Boland would like to 
participate as much as he is able in this transition. Mrs. Phaneuf also would like to 
participate on behalf of the Board. 


Letter re: intersection of Route 9 and White Bagley Road. 


- Letter re: drainage issue on Parkerville Road. This correspondence was referred 
to DPW for their assistance and review. 


« Accept $350 donation given to the Southborough Fire Department. This was 
approved unanimously. 


The Board discussed new legislation requiring civil citations for fire/building violations 
[non criminal complaints] which necessitate a municipal hearings officer. This cannot 
be someone in the fire or building department. A training session is scheduled for 
November 3'¢. Can Town Counsel serve on an interim basis? Chief Mauro will try to 
recruit a volunteer. 


Ms. Garcia has submitted an application to the CPA to restore a wall at 9-11 and to 
address parking; she did not request approval of the Board of Selectmen. This item will 
be discussed on November 8. 


The meeting adjourned at 11:00 p.m. 


WARRANTS 


944. 
(854. 


[TOTAL |$1,19261286| | 


$3,000.00 10/26/05 | MONTHLY TOWN PAYROLL 


. 

10/26/05 
10/28/05 
[TOTAL |$69987467 | | 


Meeting adjourned at 11:00 p.m. 


Vanessa D. Hale, Assistant Town Administrator 


BOARD OF SELECTMEN 


NOVEMBER 8, 2005 
MCAULIFFE MEETING ROOM 


Present: William Christensen, Chairman; Roger Challen, Bonnie Phaneuf, Janice Conlin, Town 
Administrator. 


Regular Business 

Tax Classification Hearing: The Board of Assessors provided information on the impact of a 
split tax rate with data from comparable towns. They recommend a single tax rate. The 
Assessor noted a town must know the tax rate before preparing tax bills which are mailed in 
late December. Mr. Cibelli, Assessor, told the Board that Ashland and Hopkinton went back to 
single rate from dual to stay competitive with other towns; a role of the single tax rate is to 
attract businesses, as opposed to other towns where they could develop which have a dual tax 
rate; commercial businesses pay the CPA percentage. Mr. Christensen read into the record a 
letter from the Corridor 9 Chamber of Commerce supporting a single tax rate. Mrs. Phaneuf 
and Mr. Challen would like Mr. Cibelli to speak with Hopkinton and Ashland. When did they 
do this, what was the rate, what is their view of what has happened since then? There was a 
motion to continue the public hearing to 6:45 p.m. on November 15, 2005. 


Southborough Garden Club Betty Meyer came before the Board with her committee to discuss 
placing a Granite Marker “Restoration 2004 Southborough Gardeners” on the Common: this 
marker will lie flush with the cobblestones. Its requires removing 4 of the cobblestones. There 
was a motion to grant the Southborough Gardeners approval to place engraved granite markers 
on the town common. The motion was approved unanimously. 


Trust Fund Committee: The Committee made a report to the Selectmen illustrating how trust 
funds are tracked and suggested improvements. Town Counsel suggests a bylaw be proposed 
followed by an election of a 3 person committee with liaisons to certain departments assigned. 
Mr. Christensen suggested formalizing this at a special town meeting if possible. It was noted 
the attorney general must approve the bylaw before an election can be scheduled. Expansion of 
the board was discussed to include folks such as ADA, Veterans, Youth, a school representative, 
etc. The committee presently has no authority to act without the approval of the Selectmen. 
The board discussed the role of trust documents the committee and the town is required to 
follow. Other town agencies told the Board they have very little money to assist residents in a 
dire situation and would like to refer those folks to this committee when an additional need 
arises. The liaisons should meet quarterly to determine that all audiences are being properly 
served. Directive is to follow up with town counsel and see how/when to proceed. 


Merit Increase for Doreen Ferguson: The Board met with Recreation Director Kathryn Garcia 
regarding a merit increase for Doreen Ferguson, Administrative Secretary. Ms. Garcia stated 
her employee shows initiative, will have a leadership role with new software and is an excellent 
employee. Mr. Challen asked about her leadership role with a new software program and 


serves as a liaison with the vendor. She does not have any employees which report to her, 
though she does coordinate volunteers and student employees. Ms. Garcia says someone can 
still demonstrate leadership ability even though they do not supervise employees and this is 
why she graded Ms. Ferguson as she did. Mr. Christensen noted work attitudes does not agree 
with the way he read the cover letter. Ms. Garcia noted this form does not help the employees 
set goals to meet in the ensuing year. It was noted that all SEIU employees got a 3% raise on 
July 1, 2005 which is reflected in her current rate. She is asking for an additional 3% in merit 
which must be found in her FY06 budget since it wasn’t budgeted in the salary line. Mrs. 
Phaneuf made a motion to advance Ms. Ferguson 1.5% to a new rate of $16.27 effective 10/23/05. 
The motion was approved unanimously. 


Recreation Re: CPA Proposals for 9-11 Field and Choate Field 
The Board discussed restoring stone wall at Choate Field which came out of a discussion of 


safety for children at this field after initial consultation with Sgt. Moran. She suggested a chain 
link fence. The Commission agreed the stone wall should be restored to make it uniform with 
the cemetery, which is a retaining wall and is different structurally. A commissioner feels it is 
seen as an unsightly entrance to one of our premiere fields. 12 letters of support from town 
officials and others were presented. Mrs. Phaneuf has a concern over the golf course/school 
property line and limiting public access. Second component was to fence in Route 85 to keep 
balls in area and keep children within confinement of the property as a means to prevent 
abduction. Chief Webber was said to have approved of a chain link fence. Though the 
commission would now prefer something different in a stone wall. The wall will be 2 feet high 
in some areas which will require a chain link fence on the sides. Mrs. Phaneuf relayed that 
Chief Webber would like more discussion as this has taken a whole new direction from what 
the police dept originally thought. She also believes the school department should be 
consulted, even though the property is maintained by the Town. Commissioner Angus stated 
the levels of wall change frequently which means a ball can roll into the road and it is difficult 
to keep track of all kids at recess in an open area like this. Chief Webber’s letter says the wall is 
3-4 feet and is needed for traffic safety, having a barrier, etc. Ms. Angus was confused to now 
find out Chief Webber has a different position. Ms. Garcia discussed again with Sgt. Moran if a 
stone wall with a chain link fence at the ends that would wrap around sides to protect kids 
would be acceptable? This would make it match the opposite side of the street. Sgt. Moran said 
yes and would ask Chief Webber to write the letter. Mr. Christensen feels a chain link fence on 
this property would be unsightly. 


9-11 Field: Commission members also discussed satellite parking at the 9-11 field which is an 
application before the CPA Committee. After analysis of traffic patterns, a re-submission to 
CPA will only be asking to rebuild the stone wall and will not address parking. Ms. Garcia 
doesn’t want to go to DCR unless local boards have approved the project. Mr. Christensen 
wants DCR notified that we will be approaching the CPA Committee now for funding so the 
agency has been given advance notice. Mr. Christensen asked if DCR will want all natural 
growth on the roadside. This needs to be clarified if the wall restoration is to be pursued. 


The Board also discussed the DCR lease which comes due in 2007 and suggested a meeting with 
them to review changes. Mr. Challen will participate on behalf of the Board. Town Counsel 
should contact the DCR counsel. 


Other Items of Discussion 


The Board voted unanimously to approve the Executive Session minutes from November 2, 
2005 and the October 25, 2005 regular meeting minutes. 


Traffic Study for Pine Hill Road/Parmenter Road Intersection: DPW has received a $6,000 


estimate which would count vehicles and assist with the Mass Highway approval process. The 
Board asked if the subdivision plan been pulled. They are waiting for a legal opinion. This 
matter was tabled. 


Sears Road: Ms. Galligan presented the traffic counts from October 21, 2005 through today. 
Weekday traffic is 1200 trips, 800 on Sundays. 


Special Counsel for Elderly Housing Project - Newton St.: Several estimates have been sought 
to handle this case. Anderson & Kreiger: $200/hour. Bowditch & Dewey: $175/hour. Mirick 


O’Connell has a conflict as does Town Counsel. The Board approved an amount not to exceed 
$3,000 for this project and appointed Bowditch & Dewey as special counsel in this case. The 
motion was approved unanimously. The Board would like to ask Town Counsel for an 
estimate of what this may require financially. 


The Board voted unanimously to accept a $160.00 donation for the Ambulance Fund. 


The Board voted unanimously to appoint Brian Ballantine to the Affordable Housing Trust 
Committee, term to expire June 30, 2007. 


Request from SHOPC to allow the Southborough Affordable Housing Trust to have control and 
development rights for 26 Gilmore Road. The Town owns this property and has been asked to 
turn the property over to SHOPC so its funds can be used to re-develop the property into 
affordable housing units. The Board would like to seek a legal opinion from town counsel on 
whether the town can develop and sell without town meeting approval? 


Extend contract for sodium chloride through the Town of Acton procurement. Motion to 


extend the contract for $42.48/ton was unanimous. 


Appoint John Thorburn,1 Wildwood Drive as Municipal Hearing Officer. He will do this for 
$100/hearing. This motion was unanimous. 


The Board signed the 2005-2007 AFSCME contract. 


Accept a Pilot payment from The New England Center for Children for $38,497. Approved 3-0. 


Approve hourly rate for new hire, Richard W. Pierce as a DPW Truck Driver in the Water 
Division. Approved unanimously. 


Letter from EOEA awarding a $500,000 grant for the Chestnut Hill Farm project was received 
by the Board. 


MAIL RECEIVED 


Request from Southborough Meadows to endorse proposal re: Genzyme project. They want 
access across Route 30 to New York Avenue with pedestrian a walkway. The Selectmen 
support sidewalks on both sides of Route 30 and a traffic light with a switch for pedestrian 
crossing. The sidewalk on the eat side is to connect the Bay Circuit trail to Lamb Hill Rd. 


Cingular: Need to re negotiate sites. We get $1,791/month. However, if terminated, the town 
would get one year’s worth of lease and an abatement period to replace the 3% escalation that 
we were getting under the old contract. Mr. Christensen does not wish to re-negotiate. They 
want the right to expand the space and add on antennas. The Board is unable to make a 
decision in 5 days and will request an extension of 30 days. 


WARRANTS 
$119,658.41 | 11/4/05 TOWN PAYABLES 
$754.99 11/4/05 NEXTEL 
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DPW PAYROLL-RETIREMENT 
[TOTAL | $1,079,83281| TO 


Motion to adjourn the meeting at 10:45 p.m. 


Respectfully submitted, 


Vanessa D. Hale, Assistant Town Administrator 


BOARD OF SELECTMEN 


DECEMBER 6, 2005 
MCAULIFFE MEETING ROOM 
Present: William Christensen, Chairman; Roger Challen, Bonnie Phaneuf, Janice Conlin, Town 


Administrator, Vanessa Hale, Assistant Town Administrator. 


2006 Annual Licenses: Liquor, Common Victualler, Entertainment and Class I and II 
Licenses were discussed and approved unanimously. The Board signed all the 2006 
licenses. 


Cable Committee: Committee has been in negotiations with Verizon to offer service 
inside Southborough. The Board endorsed a waiver which Verizon requires to avoid a 
national advertisement. This request was deemed reasonable by the Board and the 
sample letter and legal advertisement were approved. 


Video Broadcasting System: The committee then discussed televising public meetings 
held in the McAuliffe hearing room and asked the Board to award a bid to “Access 
AV.” The meetings will be filmed using volunteers. The timeline will be to negotiate a 
contract and start filming public meetings early this spring. The Board voted 
unanimously to award the contract for a video broadcast system to Access AV of 
Concord, NH for $19,985. 


ZBA appointment: The Board met with candidates to fill the seat of Thomas Starr, a 
term to expire on June 30, 2006. Current alternates, Sam Stivers and Regina McAuliffe 
both wished to be appointed as a regular member. The Board felt they did not need to 
re-interview Mr. Stivers, Mr. Estella or Mrs. McAuliffe. The Board did meet with Mr. 
Lundberg. He has lived here for one year, and is from Northborough, he is a non- 
practicing attorney, has bought an area business, was a clerk on state Supreme Court 
[the final stop for all appeals] while briefing judges on these issues, and possesses an 
analytical ability when it comes to zoning due to his skill set. He reinforced the need 
for constant balancing between development and adhering to the rules the town has set 
forth. He has the time and expertise and would like to volunteer. Mrs. Phaneuf 
motioned to appoint Mr. Stivers as a regular member. This vote was unanimous. Due 
to the vacancy of Mr. Stivers, an alternate seat has become vacant. Mrs. Phaneuf 
motioned to appoint Mr. Estella, he’s very dedicated and has been before the board 3 
times for appointment. Mr. Estella stated he would like to see Mr. Leonard volunteer 
in another capacity. Mr. Challen stated it would be a loss to lose Mr. Estella’s efforts on 
the committees he currently serves and feels he deserves this appointment. Those 
words were echoed by Mr. Christensen. Mr. Estella was appointed unanimously to fill 
the seat of Mr. Stivers. Mrs. Phaneuf asked if Mr. Lundberg would review the DCR 
document with Recreation which needs to be re-negotiated. 


FY07 Budgets 
Fire: Mrs. Phaneuf recused herself for the salary discussion and moved to the rear of 
the room. The following discussion ensued. 
¢ Increased 7.89% , 88% is per union contract, mostly personal service items 
« Personnel is 89% of the budget 
« Energy and maintenance increased somewhat 
« Office supplies-using more paper, cartridges 
« Dues increase for professional association 
« Decreases: EMT stipend, in state travel, food service, etc 
¢ $260,000 in OT, straight time is $930,000. Cannot cover all shifts with current 
staffing which is why OT is required. What does it take to cover all shifts with 
straight time? $152,000 is scheduled OT [leave coverage]. How many people are 
allowed to take vacation per shift? This point should be made during next 
negotiation session in FY07. Mr. Christensen sees scheduled overtime purely as 
understaffing. 
« Mrs. Conlin asked that utilities be broken down further 
« Mr. Christensen suggested that OT be reduced by $20,000 
¢ Repairs cannot be done in house by the DPW mechanic on fire apparatus 
« The Board suggested the Fire budget be revisited at a later date 
« Capital projects: would like to replace the 1999 Chevy pick-up truck with a F-350 
[only vehicle that can tow certain equipment] Can he find a used vehicle? 
- Discussion of purchasing a container to house seasonal equipment to make more 
room in the Fire Department bay-Mrs. Phaneuf wants the antique cruiser moved 
out of the garage to make more room since its owned by the Police Association 


Board of Selectmen: The Board discussed changes to this budget, many of which 
revolve around who is appointed as the next town administrator. The Board level 
funded the administrator's salary since they don’t have a final candidate yet. After 
discussing the proposal for a recording secretary in the FY07 budget, the Board agreed 
to ask Advisory for $1,500 to implement this change now. 


Other Operations: 
« Add FY05 Request data and get YTD expenditure reports to attach 


¢ Bonnie wants to know what percent of the budget has been spent thus far. 


Legal: This budget was level funded. Town Counsel has asked for a rate increase. 


Regular Business 

Acting Superintendent: Mrs. Conlin read into the record a legal opinion dealing with 
extending the appointment of Karen Galligan as Acting Superintendent of DPW beyond 
three months. This opinion referred this issue back to the Board of Selectmen under 
their appointing authority. Mrs. Phaneuf moved to extend this appointment to June 30, 
2006 or until a permanent appointment is made. Motion approved unanimously. 


Reserve Fund Transfer: Ms. Hale discussed a request for $12,905 for fees relating to the 
recruitment of town administrator. An RFP has been issued for an assessment center; 
this cost will be known by mid December. Other costs included in this total are 
advertising, a pre-employment physical and other miscellaneous fees. The Board stated 
their support for this transfer. This will not be discussed by Advisory until early 
January. 


Warrant: The Board voted to open the special town meeting warrant and close it on 
December 13, 2005; the warrant will be signed on December 20, 2005. Send notification 
to the newspaper and post on cable and the web site. 


Other Items of Discussion 
Lift Bus license: The Board acknowledge receipt of the letter and tabled this matter for 
further review. 


Chapel property: The Board was notified the Bishop’s Conference may be vacating this 
space which is adjacent to Cordaville Hall. He could take new space if we would pay 
him $3,500 for office, furniture and copier. Can it be used for public space if there is no 
bathroom? Basilio will contact him and ask for all items to be itemized so a true cost can 
be understood. Move to purchase furniture and equipment at the annex if he vacates 
the premises no later than January 1, 2006. We will send an informational letter to 
Advisory. The motion was approved unanimously. 


Other Business 
+ The Board reviewed questions received from the CPC Committee for their 
hearing on December 8 which shall deal with the Chestnut Hill Farm request. 
- The Board voted by roll call to enter Executive Session at 11:15 p.m. with no 
intention of returning to open session. 


$107,752.44 | 12/9/05 | TOWN PAYABLES 
$38,818.20 | 12/9/05 | DEDUCTION REPORT 
$90,474.73 | 12/7/05 | FIRE DEPT. PAYROLL 


$81,261.98 | 12/7/05 | TOWN PAYROLL 


TOTAL |$31830735 | | 


Respectfully submitted, 


Vanessa D. Hale, Assistant Town Administrator 


BOARD OF SELECTMEN 


DECEMBER 20, 2005 
CONFERENCE ROOM A 
Present: William Christensen, Chairman; Roger Challen, Bonnie Phaneuf, Janice Conlin, Town 


Administrator, Vanessa Hale, Assistant Town Administrator. 


4:00 p.m. Convene_meeting 


Regular Business 
Sign Special Town Meeting warrant. The Board signed the Special Town Meeting warrant. The 
Board also unanimously approved the following ballot questions. 


BALLOT QUESTION #1 


Shall the Town of Southborough authorize the Board of Selectmen to acquire by purchase, 
accept by gift or take by Eminent Domain, a perpetual Conservation Restriction for the purpose 
of conservation and passive recreation purposes, conforming to the applicable provisions of 
Mass. General Laws Ch. 184 and all other pertinent laws and regulations, and other interests in 
real property as to land commonly known as Chestnut Hill Farm consisting of 132 +/- acres, and 
further shall the Town of Southborough be allowed to exempt from the provisions of proposition 
two and one-half, so-called, the amounts required to pay for the bond issued for this acquisition? 


BALLOT QUESTION #2 


"Shall the Town of Southborough be allowed to exempt from the provision of proposition two 
and one-half, so called, the amounts required to pay for the bond issued for the demolition of the 
building known as the Delarda House located at 40 Central Street and to demolish Fayville 
Village Hall at 42 Central Street?" 


BALLOT QUESTION #3 


"Shall the Town of Southborough be allowed to exempt from the provisions of proposition two 
and one-half, so called, the amounts required to pay for the bond issued in order to repair and 
maintain Fayville Village Hall at 42 Central Street, and to demolish the building known as the 
Delarda House located at 40 Central Street? 


BALLOT QUESTION #4 


"Shall the Town of Southborough be allowed to exempt from the provisions of proposition two 
and one-half, so called, the amounts required to pay for the bond issued to develop engineering 
and architectural plans and studies for the renovation and construction of a new municipal 
facility at Cordaville Hall at 9 Cordaville Road, as per the 2005 Municipal Facilities Plan? 


BALLOT QUESTION #5 


"Shall the Town of Southborough be allowed to exempt from the provisions of proposition two 
and one-half, so called, the amounts required to pay for the bond issued to fund a site feasibility 
study for a new public safety complex at the present location at 19-21 Main Street, as per the 
2005 Municipal Facilities Plan? 


Vickery Estates: Authorize DPW to plow the unaccepted road in Vickery Estates and to 
authorize the DPW to spend funds from the bond money turned over to the Town to complete 
the roadway. After consulting with Acting DPW Superintendent Karen Galligan, the Board 
approved this request unanimously. 


sign agreement for 1 Cordaville Road: The Board signed this agreement which is on the 
warrant for the January 2006 special town meeting. 


WARRANTS 


TOWN PAYABLES 

/352. 

214. 

. 


[TOTAL | $541,947.29 | | 


The meeting adjourned 5 p.m. 


Respectfully submitted, 


Vanessa D. Hale, Assistant Town Administrator 


